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THE REGIONAL MUNICIPALITY OF HAMILTON WENTWORTH 


SOCIAL SERVICES BUDGET - 1987 


1986 Budget Year 


The 1986 actual costs for Social Services in Hamilton-Wentworth 
were $662,000 (1.1%) more than anticipated. This translates into a 
Regional cost of $172,836 (1.3%). The Department had originally forecast 
a deficit of $95,000 (Regional cost) when the Budget Exception Report was 
completed as of October 31, 1986. The additional deficit was incurred in 
the Homes for the Aged. Several factors, including a higher than 
expected salary arbitration award, staff turnover and illnesses, lower 
than forecast occupancy rates, and higher than anticipated food costs 
contributed to this overrun. 


On the positive side for 1986, the general welfare caseload 
continued to decline. In fact this trend seems to be continuing for 
1987, although the rate of this reduction is expected to decrease. In 
January 1987 the caseload was 4.7% less than January .1986 which was 12.1% 
less than January 1985. 


1987 Budget Forecast 


For 1987 the Department has presented a budget which is 10.29% 
higher than the 1986 budgeted amounts. This is $905,671., Regional 
dollars above the 3.5% guideline. The major factors which are 
contributing (over the 3.5% limit) to this increase are the following: 


Winter Clothing Allowance 


- now a mandatory item of assistance 0; 33% 


Hostel Increases 

- increased demand in family and special 

hostels and per diem increases for men's 

hostels. 0.25% 


Social Planning & Policy 
- annualization of 2 staff positions 0.21% 


Day Care 
- Licensed Centre Per Diems, (100% funding 


approval) 4.13% 


Day Care 
- annualization of the approved Licensed 


Centre expansion of spaces 0.80% 


Homemakers’ & Nurses’ Services 
- increased demand and increased legislated 
rate changes. 0.41% 


Lodging Homes 
- per diems to maximum allowable and increased 


demand 0.83% 


Homes for the Aged 
- annualization of 1986 positions 


- higher than budgeted 1986 operating costs 
expected to continue in 1987 2; 13% 
9.09% 


os 


The forecast decrease of 4% in the G.W.A. caseload will be 
counterbalanced by a 7.3% increase in unit costs. Thus the net costs for 
G.W.A. are expected to rise by only 0.65%. A 1.76% decrease in the 
General Administration costs helps to offset some of the above increases. C» 


Not included in “the budget are several new programs and service 
level increases. These include the provision of cribs and layettes, an 
Employment Support Initiative Program, expansion for Licensed Day Care, 
expansion in the Homemakers’ and Nurses' Services and minor capital at 
the Lodges. Supplementary reports are provided for committee's 
consideration for some of these non-mandatory items. 


Provincial Guidelines 


The Province has already set rates under the G.W.A. program. 
Increases were set at 5% with additional enhancements to dependents over 
16, to boarders, to the discharge allowance and to the shelter subsidy. 
There is no restriction on the level of service provided. The Province 
has also set a 4% maximum increase for the non-mandatory programs to 
account for inflation. Again there has been no maximum imposed on 
service levels except for day care for which increased spaces must be 
negotiated. The budget does not include any increase for licensed day 
care spaces but a supplementary report is provided for committee's 
consideration. 


Budget Format 


The budget format sets out in considerable detail the programs and 
services provided to the community in 1986 along with the associated 
costs and the forecasts for 1987. Explanations of any changes in the 
1987 service levels compared to 1986 are provided on the narrative pages 
usually found opposite the units and dollars pages. The budget is 
organized according to the work of each Division. A quick review of the 
responsibilities of each of these is provided on the Budget Detail 
pages. An index has been added to assist in the finding of specific 
programs/services. 


Staff changes and other recommendations occur throughout. To 
facilitate decision-making these have been extracted and added as two 
separate reports which committee may amend according to the financial 
decisions taken when reviewing the budget. 


Program Options/Priorities 


As it has not been possible to bring in a budget within the 
guidelines set by Council a number of program/service options have been 
prepared by staff. These are presented on the attached listing which 
includes the potential savings and ramifications of making these cuts. 
These have been listed in the same sequence as the budget. Thus as 
committee reviews a certain program (page), in some cases both a 
recommendation and an option will need to be considered. 


as 


In presenting this budget I wish to thank all of the members of 
staff who contributed to its completion. 


Respectfully submitted, 


M.J. Schuster, 
Commissioner of Social Services 


Recommended: 
That the Regional Social Services Budget be approved subject to 
Provincial funding being available at the anticipated levels: and 


That it be forwarded to the Finance and Personnel Committee. 


SOCIAL SERVICES BUDGET 


CONSIDERATIONS FOR 1987 BUDGET REDUCTIONS 
(Non-mandatory program/services unless indicated) 


Program Consequences/Rationalization “Net” & 
(ref. pages) Dollar Impact 


1) General Administration 
a) Equipment/Furnishings 


(B27) unable to repair damaged 
furniture during the year $ 1,000. 
b) Systems Developments 
(P.7) Delay purchase of Provincial 
computer terminal; access to 
more current records A Ss a sk 8 


2) Income Maintenance 
a) Equipment (P.16) Delay replacement of carpet 
in interviewing rooms $°..2,000. 
Christmas Registry 
(P.16) Disorganization, confusion 
and duplication would exist 
in the delivery of Christmas 


hampers. e.2,200. 
b) Equipment (P.19) Delay conversion of manual 

system to computerized. S) 25000: 
c) G.W.A. Program(P.30) Project an additional 2% $130,000. 


(P.21) (Mandatory) decrease in the G.W.A. caseload. 
This is closer to the 7.8% 
decrease predicted by the com- 
puter model. The savings in 
admin costs (1 less position) and 
special income are included in 
the projected savings. 


d) Back to School 
Clothing Allowance This allowance (cost-shared at 
(P.48) 50:50) was started in 1983 to 
assist G.W.A. families with 
children returning to school. 
The Department is offering 3 
options: 
i) eliminate the program as the 
winter clothing allowance is 
now mandatory; (80:20 cost-— 


shared) $ 59,800. 
ii)leave the program as it was 
in 1986 $4 €92500...) 


i1ii)enhance program to all 
eligible recipients to age 
Ps Nil 


Considerations for 1987 Budget Reductions Page -2- 


Program 
(ref. pages) 


e) 


£) 


B) 


a) 


4) 


b) 


Household Applicances 
and Furniture 
(Pgs.42,45,48) 


Home Appliance 


Repairs 
(Pgs. 42,45,48) 


Men's Hostels 
(P.69) 


Consequences/Rationalization "Net" 
Dollar Impact 


Clients would be forced to live $ 24,300. 
without fridges and stoves, etc. 

or purchase same from small 

resources. 


A deterioration in the quality s. 12,700; 
of housing would result. 

Appliances would not work with 

the same result as (e) 


Allow only a 3.5% increase to the $ 22,400 
per diene for the 3 men's hostels. 

This will inhibit efforts by these 
providers of emergency food and 

shelter to service their changing 

client populations. 


Social Planning & Policy Development 


CPs) 


Eliminate the Housing Officer and $ 18,600. 
Social Planning and Development 

Officer. These positions were 

approved during 1986 to encourage 

the development of rent geared to 

income housing and to provide 

technical assistance to Regionally 
sponsored committees in the 


community. 


Support Services 
Equipment (P.89) 


Licensed Nurseries 
(P.89) 


Delay purchase of V.S. work $ 2,100. 
station which was to be shared 
among 3 programs. 


The annualized effect of the $275,000. 
increased per diems (100% costs) 

approved in December 1986 is 

projected to be $551,300. 

Negotiations with the local 

Ministry office continue regarding 
cost-sharing on a portion of those 

costs, ie: for those Centres who 

were receiving less than $15. per 

diem. This could result ina 

Provincial Subsidy of $70,000. In 
addition both the federal and pro- 
vincial governments expect to announce 
major revisions to the Day Care Program 
in 1987. In view of this Committee could 


_ consider budgeting the 100% increases only 


until June 30/87. This would result in a 
savings of $275,000. 


Considerations for 1987 Budget Reductions Page -3- 


Program Consequences/Rationalization “Net” 
(ref. pages) Dollar Impact € 


5) Services for the Elderly 
Residential Services An increase of 12.6% was approved $ 18,000. 


(Psi35) by Committee in mid-1986 and was 
made retroactive to January 1/86. 
This brought the rate to the 
Ministry's maximum ceiling of 
$25.00. In view of this increase, 
no change in the 1987 per diem can 
be considered. 


6) Homes for the Aged 
a) Senior Study (P.142) Decision to cancel this joint $ 6,000. 


study with the District Health 
Council would inhibit departmental 
planning for future services to 
this growing segment of the 
population. 


b) Macassa Lodge 
(Pgs. 144-165) 
i) Equipment These are listed in descending 
order of priority: 


Bed replacement (20 beds) $. 15440. 
Lowerator in dietary $ 480. 
Waste containers (housekeeping) $ 360. 
Replacement of wall clocks $ 240. 
11)Maintenance Delay various scheduled 
maintenance items. $ 600. 
1i1i1)Staffing Delay hiring of linen aid person 
from Sept/87 to Jan/88 $ 20% 
c) Wentworth Lodge 
(Pgs. 167-198) 
i) Equipment These are listed in descending order 
of priority: 
Bed replacement (12 beds) $ 720. 
Scheduled roof repairs Soe 400. 
Dietary equipment replacements $ 100; 
General housekeeping $ 300. 
General administration $ 100. 
ii) Maintenance Parking lot lights replacements $ 800. 
1i1i1)Staffing Delay hiring of a registered 
nurse and storesperson from here L 5Oe 


October/87 to January/88. 


If all of these options are deleted from the budget the total savings 
will be $588,260. This would reduce the total levy for Social Services 
to $14,124,229 or a 5.88% increase over the 1986 budget (4.5% over the 
1986 actual expenditures). 
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FUNCTION + SOCIAL AND FAMILY SERVICES — € 
DEPARTMENT: SOCIAL SERVICES 


1986 1986 1987 1987 1987 1 
ORIGINAL PROBABLE BUDGET BUDGET BUDGET © ORIGINAL 
EXPENDITURES - GROSS ACTUAL EXISTING CHANGE 10 BUDGET 
GENERAL ADMINISTRATION 723, 980 706, 230 711,220 0 711,220  -1, 76% 
INCOME MAINTENANCE 39,980,170 39,319,981 40,818,240 237,100 41,055,360 2.69% 
SOCIAL PLANNING & POLICY DEV 671, 170 657,545 741,890 0 741,890 ° 10.54% 
SUPPORT SERVICES 6,871,010 7,073,275 8, 607,905 155,500 8,743,405 27.54% 
SERVICES FOR THE ELDERLY 2,295,300 2,867,998 —-2, 969, 550 0 2,969,550 29, 38% 
HOMES FOR THE AGED 12,304,371 12,882,878 13,617,100 105,200 13,722,300 11.52% 
TOTAL EXPENDITURES 62,846,001 63,507,907 67, 445,925 497,800 67,963,725 8. 144 
REVENUES - GROSS 
TOTAL REVENUES 49,506,080 49,995,150 52,843,796 407,440 53,251,236 7.57% 
TOTAL EXPENDITURES 13,339,921 13,512,757 14,622, 129 90,360 14,712,489 10.29% 
GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 8. 14% 10.29% 
1986 ACTUAL TO 1987 BUDGET 7.02% 8. 88% 
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GENERAL ADMINISTRATION 
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EXPENDITURES - GROSS 


COMMISSIONER 
ACCOUNTING AND SYSTEMS 
STAFF TRAINING AND DEVELOPMENT 


TOTAL EXPENDITURES 


REVENUES - GROSS 


PROV. SUBSIDY 50% 


PROV. SUBSIDY 80% 


TOTAL REVENUES 


TOTAL EXPENDITURES 


DEPARTMENT: SOCIAL SERVICES 
PROGRAM +: GENERAL ADMINISTRATION 


1986 
ORIGINAL 


179, 950 
482, 600 
b1, 430 


12,000 


1986 
PROBABLE 
ACTUAL 


202, 001 
447,937 
56,292 


10, 608 


ee ecmasomeoe 
eeceeecoennnoe 
we ceeceeoenme 


1987 
BUDGET 
EXISTING 


eonoeocenocoe 


171,770 
473, 540 
65,910 


14,960 


1986 ORIGINAL BUDGET TO 1987 BUDGET 
1986 ACTUAL TO 1987 BUDGET 


1987 
BUDGET 
CHANGE 


1.76% 
0.71% 


1987 
BUDGET 


473,540 
65,910 


14,960 


“1.76% 
0.45% 


h 
ORIGINAL 
TO BUDGE? 
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“2.75% 
24,674 
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REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
SOCIAL SERVICES DEPARTNENT 
1987 BUDGET DETAILS - 


PROGRAM: 


General Administration 


RESPONSIBILITY CENTRE: 


Health and Social Services Committee 


ACTIVITY: 


Commissioner 


To administer the Region's social assistance programs with optiaua effectiveness and efficiency. 


PURPOSE: 


Ensuring the optimua service to those citizens of the Region requiring social assistance in accordance with the 
various acts and regulations. 


OBJECTIVES: 
To coordinate all the activities of the Social Services Department. 
To make recommendations to Committee and Regional Council regarding Social Service aatters. 
To administer the departmental budget of $68 million. 
To ensure Regional Council's policy is carried out for those areas of service not covered by government 
regulations or where the administration of programs are left to the discretion of the local authorities. 
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DEPARTMENT: SOCIAL SERVICES € 
PROGRAM : GENERAL ADMINISTRATION 
ACTIVITY + COMMISSIONER - 
«(4986 BUDGET. =—=Ss=“‘«‘CSC;*;*;*;*;!;!*;*«dGRCACTUALOOO#!#O#!#€«*~#*#*#*#!*#*#«~NS@7 «BUDGET. 
ESTIMATE ESTIMATE APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST  APPRO- 
0361- EXPENDITURES UNITS COST ORIGINAL REVISED UNITS (AVERAGE)  ITURES UNITS (AVERAGE) PRIATION 
1101 Salaries & Wages 50% 123,800 151, 103 122,000 
1103 Accum. Sick Leave 50% 1,200 1,200 1,200 
1104 Employee Benefits 50% 22, 300 20, 245 18, 300 
1106 Workers’ Comp 50% 1,550 1,550 1,500 
1118 C/B Finance 2,000 1,930 2,100 
1119 C/B Solicitor 250 250 300 
1191 Travel & Expenses 50% 2,000 1,395 2,000 
1194 Member. & Subscript. 3,000 1,843 3, 100 
1116 C/B Accom/Coma. ‘N) 16,400 16, 400 16,970 
1117 C/B Personnel (N) 700 700 700 
1120 C/B Print & Post (N) 150 1,096 500 
1121 Office Supplies (N) 600 1, 100 1, 100 
1185 Equipment (N) 6,000 3, 149 2,000 
TOTAL EXPENDITURES 179, 950 202,001 1,71 
O312-REVENUES 
7210 Prov. Subsidy 50% 78,050 89,778 75, 200 
TOTAL REVENUES 78, 050 89,778 75, 200 
REGIONAL SHARE 101,900 112,223 96,520 
GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET “4,552 -5,28% 
1986 ACTUAL TO 1987 BUDGET “14.97% 13.99% 


Note: Acc't 0361-1194 Memberships include departmental costs for OMSSA, CCSD, APWA, OSDC, OMMDB, SPRC, and ABEA. 
Also included are costs for CIS directories. 
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REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS 


PROGRAM: 


General Adainistration 


RESPONSIBILITY CENTRE: 


Health and Social Services Committee 


ACTIVITY: 


Accounting and Systeas 


To maintain accurate and current computerized client files and to provide accounting and statistical information 
for the Social Services Department, including the Homes for the Aged. 


PURPOSE: 


Providing administrative services to the Social Services Department. 


OBJECTIVES: 


I To ensure the recovery of available subsidies through the completion of relevant claim forms by the 15th of 
the following month. 

I] To continue to provide a one day turn around time in creating and maintaining computerized client files for 
generating monthly assistance cheques, 

II] To assist and coordinate the preparation of this annual operating budget by the end of January. 

IV To maintain the volume of manual prepared cheques for emergency assistance to clients. 

V To prepare monthly statistical and financial reports as required by Provincial, Federal, Regional and 
Commissioner's directives. 


OBJECTIVE IVs 


ANALYSIS OF PERFORMANCE MEASUREMENT 


1986 1986 1987 
Target Achieved Target 
Workload - # of aanual cheques 2,500 per aonth 3,000 per month 3,000 per month 


The increase in manual cheques in 1986 was due to the provincial directive that more than one aonth's 
assistance cannot be issued at any given time. Thus, any new client receiving assistance after the 
computer cut-off, aust receive two cheques. 
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DEPARTMENT: SOCIAL SERVICES 
PROGRAM : GENERAL ADMINISTRATION 
ACTIVITY + ACCOUNTING AND SYSTEMS 


ACCOUNT ACCOUNT UNIT OF DESCRIPTION 
NUMBER DESCRIPTION SERVICE OF SERVICE COMMENTS 

1001 Salaries and Wages The 1987 salaries for this division 
have decreased from the 1986 projection 
due to an overall review of positions. 
The review resulted in two positions 
being downgraded, one by two levels. 
Four positions were upgraded one level, 
with a net savings of approximately 
$6,000. The balance of the savings 
realized is due to several positions, 
formerly filled by senior employees at 
maximum levels, replaced by more junic. 
employees at starting levels. 

1004 Employee Benefits The benefits have decreased in relation 
to the salaries indicated above. 

1030 Repairs and Mtce. This account represents ongoing 
expenditures throughout the year for the 
entire department. Included in this 
account are costs such as PCO services 
for approximately $300 - $500 and 
furniture/rug cleaning for $500 - $1,000 
depending on the frequency of these 
services. The balance of this account 
provides funds for general repairs 
throughout the year to furnishings and 
other equipment not under contract. 

1085 Equipment and Furnishings The major item included in this account 
is a renovation expense to convert an 
interview room into storage space for 
office supplies and forms. This is 
required due to the lack of space in 
the combined file storage/supply OOM, 
which is a major safety concern of the 
Safety Committee, as well as the fact 
that a great number of forms are 
required to be kept on hand to 
adequately fill the department's needs. 


ESTIMATE ESTIMATE 


0361- EXPENDITURES 

1001 Salaries & Wages 50% 
1003 Accum. Sick Leave 50% 
1004 Employee Benefits 50% 
1006 Workers’ Comp 50% 
1026 C/B Finance 

1027 C/B Solicitor 

1091 Travel & Expenses 50% 
1097 C/B Computer Expense 
1065 Flood Emergency 

1093 Consulting Fees 

1098 Systems Develop. (CIMS) 
1025 C/B Personnel (N) 

1016 C/B Accom/Comm. (N) 
1012 Advert. & Public. (N) 
1020 C/B Print & Post (N) 
1030 Repairs & Mtce. (N) 
1085 Equip. & Furn. (N) 

1087 Office Supplies (N) 


TOTAL EXPENDITURES 


0312-REVENUES 
7210 Prov. Subsidy 90% 


TOTAL REVENUES 


REGIONAL SHARE 


COST 


DEPARTMENT: SOCIAL SERVICES 
PROGRAM 
ACTIVITY 


APPROPRIATION 
ORIGINAL REVISED 

221,800 
2,200 
44,300 
2,800 
7,950 
750 
200 
152, 000 
0 
15,000 
0 
2,000 
18,500 


UNITS 


+ GENERAL ADMINISTRATION 
+ ACCOUNTING AND SYSTEMS 


(AVERAGE) 


EXPEND- 
ITURES 

214, 683 

2,200 

34, 849 

2,800 

7,890 

750 

234 

137,046 

0 

10,404 

0 

1,950 

18,500 

5,294 


1986 ORIGINAL BUDGET TO 1987 BUDGET 
1986 ACTUAL TO 1987 BUDGET 
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BUDGETED UNIT COST 


UNITS 


1,882 
0. 72h 


(AVERAGE) 


0.95% 
9.83% 


See eeee ee weeeeeeeoeee ceeee== See ewoee eee e eee eee oeeesoeca 


ACTUAL UNIT COST 


APPRO- 
PRIATION 


150,000 
0 

12, 000 
7,500 
2, 100 


19, 140 
b, 000 


eeeesececoaoe 
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REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS 


PROGRAM: 


General Administration 


RESPONSIBILITY CENTRE: 


Health and Social Services Committee 


ACTIVITY: 


Staff Training and Developaent 


To provide systematic training for all staff within the Department of Social Services with respect to the various 
assistance and service programs, their functions and policies. 


PURPOSE: 


oe e 


To maintain the highest possible level of eaployee performance for effective and efficient service delivery, 


OBJECTIVES: 
To manage the staff training budget in accordance with Regional policies and Departmental guidelines. 
To @aintain a high quality of service delivery throughout the Departaent. 
To assist in the identification of training needs within the various staff levels of the Department, 
To maintain liaison with colleges, universities, and other professional development services for the purpose of 
staff training and organizational development. 
To assist in the development of office automation throughout the Department. 


ANALYSIS OF PERFORMANCE MEASUREMENT 
Achievement of objectives by the following means} 
“demonstration of newly acquired knowledge and skills 
“reports and presentations by those in attendance at extra-curricular seminars and workshops 
“Departmental goal setting prograe 
“successful completion of courses and workshops 
“on-the-job performance activities 
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DEPARTMENT: SOCIAL SERVICES 


PROGRAM = : GENERAL ADMINISTRATION 
sy ACTIVITY + STAFF TRAINING AND DEVELOPMENT 
ACCOUNT ACCOUNT UNIT OF DESCRIPTION 
NUMBER DESCRIPTION SERVICE OF SERVICE COMMENTS 


1286 Conferences 


1 person-hour of training 


conferences (except 
ONSSA) cost shared 
at 50% 


In 1986, due to other committments, the 
Acting Comaissioner was unable to 
attend the CCSD conference. In 1987, 
an additional $400 has been added to 
send two staff members to the "Year of 
"the Homeless Conference” which is 
being held in Ottawa. 


2880 0068 08 ee 626206 O08 2S OS SS OS OO SS OS OS SS OS 0928 2S 2S 68 08 28 OSS 2808 OS 08 80225808 68 2S CS SS SS CEOS SS OS CB S222 ee eee e ee ee ee eee eeeeeeo2eo= « 


1287 OMSSA Annual Conference 


1 person-hour of training 


Annual Conference 
cost shared at 502 


In 1986, the conference was held in 
Niagara Falls. Due to the close 
proximity, we were able to send 4 staff 
members. In 1987, the conference will 
take place in Ottawa. No additional 
funds are requested. 


1288 Commissioner's Annual 


Conference 


1 person-hour of training 


Yearly conference 
for Commissioners 
across Canada. 

Cost shared at 50%, 


The 1986 conference was held in Halifax. 
In 1987, the conference is being held 

in Niagara Falls. No additional 

funds are requested, 


89 99 0 8002888 C8 O09 0098 OS 0 8 08 8908 9280 082898 00 98 8820080980 8888 C288 2288 S828 22 C8 Oe ee ee ee eee See eee eee esc esos eeseoooo] 


1289. Professional Consulting 1 hour of consulting Professional In 1987, consultation fees will be 
consultation for required for the hiring of a new 
specific Director for the Income Maintenance 
organizational Division. No increase requested. 
projects. 
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DEPARTMENT: SOCIAL SERVICES 


PROGRAM : GENERAL ADMINISTRATION 
ACTIVITY +: STAFF TRAINING AND DEVELOPMENT 
ACCOUNT ACCOUNT UNIT OF DESCRIPTION 
NUMBER DESCRIPTION SERVICE OF SERVICE COMMENTS 
1290.  OMSSA Training 1 person-hour of training Training workshops In 1986, a total of 37 staff members 


Workshops and Seminars 1 person-hour of training 


Tuition Reiabursesent each unit represents a 


one-term course 


that provide an 
opportunity for 
staff members to 
have input into 
Provincial Policy 
changes. Workshops 
also serve as 
information sharing 
between various 
Municipalities. 
Cost shared at 80%. 


Job-related 
workshops and 
seminars designed 
to improve 
performance that is 
directly related to 
service delivery. 
Cost shared at 802. 


Reimbursement of 
successfully 
completed courses 
at the college and 
university level. 
Cost shared at 80%. 


benefited from the workshops and 
training sessions. The 1986 actual 
experience was less than originally 
budgeted. For 1987, no increase is 
required as the original amount will 
offset the increase in fees, 


Se ee Cl Oe ee ee eee ene oe ee ee ee eeeeeo seem ooas] 


In 1986, over 1400 hours were spent in 
workshops and seminars, Additional 
money is required in 1987 to offset 
cost increases for In-house workshops 
as well as additional seminars 

that have been planned for front-line 
staff. As well, training previously 
under the Parental Support Unit at 

50 % funding has been transferred 

to this area for 80 % funding. 


In 1986, eighteen courses at Mohawk 
and Mcmaster were completed. It is 
anticipated that an equal number will 
participate in 1987, however, most 
courses planned are at Mohawk. Hence 
savings for tuition will be realized, 
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DEPARTMENT: SOCIAL SERVICES 
PROGRAM = : GENERAL ADMINISTRATION 
ACTIVITY : STAFF TRAINING AND DEVELOPMENT 
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1986 BUDGET 1986 ACTUAL 1987 BUDGET 
ESTIMATE ESTIMATE APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST APPRO- 

0361- EXPENDITURES UNITS COST ORIGINAL REVISED UNITS (AVERAGE)  ITURES UNITS (AVERAGE) PRIATION 
1201 Salaries & Wages 50% 29,500 29,614 30, 400 
1203 Accum. Sick Leave 50% 300 300 300 
1204 Eaployee Benefits 50% 5, 600 9,173 5, 300 
1206 Workers' Coap 50% 400 400 400 
1218 C/B Finance 850 B10 900 
1219 C/B Solicitor 80 80 100 
1291 Travel & Expenses 50% 200 80 200 
1286 Conferences 50% 63 14,29 900 17 18. 12 308 84 15.48 1,300 
1287 OMSSA Ann. Conf. 50% 84 20.24 1,700 112 15,18 1,700 84 20.24 1,700 
1288 Comm. Ann. Conf. 50% 28 28.97 B00 28 28.07 786 28 er ERY) 800 
12B9 Prof. Consult. 50% 30 73.33 2,200 0 337 30 13:53 2,200 
1290 OMSSA Training 80% 280 6.43 1,800 280 5.08 1,561 264 6.77 1,800 
1292 Seminars & Work. BOA 1,692 6.32 10,700 1,403 6.96 9,758 2,400 6.17 14,800 
1293 Tuition Reimburs. 80% 20 =: 125.00 2,900 18 107,83 1,941 18 116,67 2,100 
1216 C/B Accoa/Comm. (N) 3,000 3,000 <7 3,110 
1217 C/B Personnel (N) 200 200 200 
1220 C/B Print & Post (N) 300 168 200 
1221 Office Supplies (N) 400 76 100 

TOTAL EXPENDITURES 2,197 61,430 1,858 56,292 2,910 65,710 
0312 REVENUES 
7210 Prov. Subsidy 50% 18, 445 18,229 18, 800 
7214 Prov. Subsidy 50% 2,800 1,566 3,000 
7415 Prov. Subsidy 80% 12,000 10,608 14,960 

TOTAL REVENUES 33, 265 30, 402 36,760 

REGIONAL SHARE 28, 165 25, 890 29, 150 

GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 7,294 3,50% 


1986 ACTUAL TO 1987 BUDGET 17.09% 12.59% 
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SOoOcIirAL SERVICES BUDGET 
ive7 ‘ € 


INCOME MAINTENANCE 
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DEPARTMENT: SOCIAL SERVICES 


PROGRAN : INCOME MAINTENANCE 

1986 1986 1987 1987 1987 7 

EXPENDITURES - GROSS ORIGINAL PROBABLE BUDGET BUDGET BUDGET © ORIGINAL 
ACTUAL EXISTING CHANGE TO BUDGET 
DIVISIONAL ADMINISTRATION 934, 140 871,877 941,840 0 941,840 0.82% 
6.W.A. PROGRAM 35,384,600 34,884,904 36,019,400 237,100 36,256,500 240% 
SPECIAL INCOME 2,160,400 2,139,293 2,209, 400 0 2,209,400 2.27% 
EMPLOYMENT SERVICES 943,530 909, 707 994, 420 0 994,420 3,214 
HOSTELS 537,500 514,200 653, 200 0 653,200 21,534 
TOTAL EXPENDITURES 39,980,170 39,319,981 40,818,260 237,100 41,055,360 2.69% 
REVENUES - GROSS emer meee encens  cenensceces  ceeecesenss  cncnsecsces  soneen 
PROV. SUBSIDY 50% 2,619,430 2,536,804 2,515,375 0 2,515,375 -3.97% 
PROV. SUBSIDY 80% 25,970,270 25,266,512 26,399,856 177,600 26,577,456 2.344 
PROV. SUBSIDY 100% 1,848,940 2,248,213 2,344, 100 15,100 2,359,200 27.60% 
TOTAL REVENUES 30,438,640 30,051,529 31,259,331 192,700 31,452,031 3.33% 
TOTAL EXPENDITURES 9,541,530 9,268,452 9,558,929 44,400 9,603,329 0,654 
GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 2.69% 0.5% 
1986 ACTUAL TO 1987 BUDGET 4.41% 3.61% 
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DEPARTMENT: SOCIAL SERVICES & 
PROGRAN INCOME MAINTENANCE 
ACTIVITY : DIVISIONAL ADMINISTRATION 


1986 1986 1987 1987 1987 h 
ORIGINAL PROBABLE BUDGET BUDGET BUDGET ORIGINAL 
EXPENDITURES - GROSS ACTUAL EXISTING CHANGE TO BUDGET 
ADMINISTRATION 712,840 664,743 719,940 719,940 1.00% 
PARENTAL SUPPORT UNIT 221,300 207, 134 221,900 221,900 0.27% 
TOTAL EXPENDITURES 934, 140 871,877 941,840 0 941,840 0, 82% 
REVENUES GROSS 
PROV. SUBSIDY 50% 261,730 236,716 263,220 263, 225 0.57% 
PROV. SUBSIDY 50% 900 0 0 0 -100.00% 
PROV. SUBSIDY 80% 6, 000 1,634 1,440 1,440 -76.00% 
TOTAL REVENUES 268, 630 238, 350 264, 665 0 264,665 . -1.48% 
TOTAL EXPENDITURES 665,910 633,527 677,175 0 677,175 1,754 
GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 0.82% 1.79% 
1986 ACTUAL TO 1987 BUDGET 8.02% 6.89% 
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DEPARTMENT: SOCIAL SERVICES 

PROGRAM : INCOME MAINTENANCE 
ACTIVITY : DIVISIONAL ADMINISTRATION 
SUB-ACTIVITY: ADMINISTRATION 


aman ane eed esee ee ee ee eer eoceeoeeseeese= eee woe mmeeeenocooosesces eweeoceoeeoew ce ee ce ee oes o ee seeeeoeesooe2or©® 


ACCOUNT ACCOUNT UNIT OF DESCRIPTION 

NUMBER DESCRIPTION SERVICE OF SERVICE COMMENTS 

2971 Equipaent N/A New equipment or Equipment costs: "Ram-type partitions 
replacement of are required to accommodate legal-size 
equipment in the files and to improve worker privacy 
Income Maintenance ($10,000). Two new typewriters are 
Division needed in the teams ($2,000). Pamphlet 


racks are needed in our client waiting 
area to distribute information to the 
public ($600). The carpet in the 
waiting area is worn. It is recommended 
that it be replaced with tiles ($5,500). 


Page 16 


DEPARTMENT: SOCIAL SERVICES 

PROGRAM =: INCOME MAINTENANCE 
ACTIVITY +: DIVISIONAL ADMINISTRATION 
SUB-ACTIVITY: ADMINISTRATION 
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1986 BUDGET 1986 ACTUAL 1987 BUDGET 
ESTIMATE ESTIMATE APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST APPRO- 
O361- EXPENDITURES UNITS COST ORIGINAL REVISED UNITS AVERAGE)  ITURES UNITS (AVERAGE) PRIATION 
2901 Salaries & Wages 72,500 35,955 60, 200 
2903 Accum. Sick Leave 700 700 600 
2904 Employee Benefits 13,050 6, 183 10,200 
2906 Workers’ Coap 900 900 730 
2918 C/B Finance 111,550 =. 110,390 118, 800 
2919 C/B Solicitor 10,050 10,050 10,500 
2991 Travel & Expenses 106, 110 107,327 109, 800 
2916 C/B Accom. /Coma ‘N) 217,250 217,250 228, 690 
2917 C/B Personnel (N) 27,000 27,000 28, 100 
2920 C/B Print & Post (N) 77,030 68, 450 70,000 
2921 Office Supplies ‘N) 57, 100 60,565 : 62,000 
2971 Equipment (N) 17,500 19, 149 1B, 100 
1764 Cheistaas Registry (N) ; 2,100 1,024 “@ 
1005 Retirement-Sick Leave 0 
TOTAL EXPENDITURES 712,840 664, 743 719, 940 
0312-REVENUES 
7210 Prov. Subsidy 50% 157, 430 135, 753 155, 425 
TOTAL REVENUES 157, 430 135,753 155, 425 
REGIONAL SHARE Jou, 410 928,991 064,915 
GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 1.00% 1,644 
1986 ACTUAL TO 1987 BUDGET 8.30% 6.72% 


°% 


REGIONAL MUNICIPALITY OF HANILTON-WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS 


PROGRAM: 


Income Maintenance 


RESPONSIBILITY CENTRE: 


Health and Social Services Committee 


ACTIVITY: 


Divisional Administration 


SUB-ACTIVITYs | 


Parental Support Unit 


COMMENTS: 


Recoveries made by the Parental Support Unit since its' inception in July 1982 can be summarized as follows; 


Forecast 
1982 1983 1984 1985 1986 
Recoveries from GWA Budget $187,603 $356, 985 $293,255 . $314,765 $340,000 Judgement 
Court & Private Recoveries 30,093 62,328 61,344 84,399 90,000 Support Incoae 
Court & Private 


Total $217,696 $419,313 $354,599 $399, 164 $430, 000 


In March, 1986, computer program changes were made to more accurately break down the recoveries made from 
the GWA budget for support. The Support Income total reflects the amount of money deducted from the GWA 
budget for recipients in receipt of support at the tine of their GWA application. The Judgement aaount 
reflects money deducted from the GWA budget after Parental Support Unit intervention. 
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Actual Forecast 


$280,000 
220,000 
90,000 


$590, 000 


ACCOUNT ACCOUNT 
NUNBER DESCRIPTION 


1940 Medical Tests 
194] 


1985 Equipment & Furnishings 


1987 Office Supplies 
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DEPARTMENT: SOCIAL SERVICES fe 
PROGRAM =: INCOME MAINTENANCE 

ACTIVITY : DIVISIONAL ADMINISTRATION 

SUB-ACTIVITY: PARENTAL SUPPORT UNIT 
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UNIT OF DESCRIPTION 
SERVICE OF SERVICE COMMENTS 
1 test per client Payment of Effective July 15, 1984, the Ontario 
laboratory costs to Legal Aid Plan assumed responsibility 
confira paternity for payment of blood test costs in 


meritorious cases for social assistance 
clients. The 1987 budgeted figure for 
account "1941" allows for payment of 
approved 1985 and 1986 outstanding 
cases. Until OLAP procedures for 
funding such cases are firmly 
established and proven, funds have also 
been budgeted to allow for payment of 
Cases deemed meritorious by social 
service management but that may not 
receive OLAP approval, 

Since no expenditures were made in 1984 
in account "1940" no funds are allocated 
for 1987, 


LD OS 8 8 OO O88 98 OS 8880 OS OO 8882 8 O28 S828 888682882 eee Oe ee eee eee eee meee wmneeeoeoac] 


Currently, the PS Unit keeps records of 
all recipients referred, on a manual 
card index system. This system is 
large and extremely time consu@ing to 
update and maintain. 

The 1987 budgeted amount is for 
purchase of software to convert the 
current manual system to a 

computerized systen. 
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The amount requested includes the cost 
of printing forms specific to the 
Parental Support Unit. This was 
previously funded under the GWA account. 


DEPARTMENT 
PROGRAM 
ACTIVITY 


SOCIAL SERVICES 
INCOME MAINTENANCE 
DIVISIONAL ADMINISTRATION 


SUB-ACTIVITY: PARENTAL SUPPORT UNIT 


ESTIMATE ESTIMATE = APPROPRIATION ACTUAL UNIT COST 


REVISED UNITS (AVERAGE) 


0361- EXPENDITURES UNITS COST ORIGINAL 
1901 Salaries & Wages 174,000 
1903 Accum. Sick Leave 1,700 
1904 Eaployee Benefits 28, 700 
1906 Workers’ Coap 2,200 
1991 Travel & Rebate Court Costs 2,000 
1940 Med. Tests-Lab Fees 50% 1,800 
1941 Med. Tests-Lab Fees 80% 7,900 
1985 Equip.& Furnishings (N) 2,900 
1987 Office Supplies (N) 900 
TOTAL EXPENDITURES 221,300 
0312-REVENUES 
7210 Prov. Subsidy Admin 50% 104, 300 
7425 Prov. Subsidy Med 30% 900 
7423 Prov. Subsidy Ned 80% 6, 000 
TOTAL REVENUES 111,200 
REGIONAL SHARE 110, 100 


EXPEND- 
ITURES 


168, 556 
1,700 
27,867 
2,200 
1,604 

0 
2,042 
2,269 
896 
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BUDGETED UNIT COST 


UNITS 


(AVERAGE) 
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1986 ORIGINAL BUDGET TO 1987 BUDGET 


1986 ACTUAL TO 1987 BUDGET 


0.27% 
TAS 


2.33% 
7.77% 


APPRO~ 
PRIATION 


179, 000 
1,800 
30, 400 
2,300 
2, 100 
0 

1,800 
2,000 
2,500 


REGIONAL MUNICIPALITY OF HANILTON-WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS 


PROGRAM: 


Income Maintenance 


RESPONSIBILITY CENTRE: 


Health and Social Services Committee 


ACTIVITY: 


G.W.A. Program 


PURPOSE: 
To provide assistance to clients under the provisions of the General Welfare Act either directly or by referral 
to appropriate resources, thus utilizing a comprehensive network of Social Services. 


To provide General Welfare Assistance to those in need. 
To provide referrals to other agencies and organizations for further treatment, assistance, accommodation, etc. 


ANALYSIS OF PERFORMANCE MEASUREMENT: 
Number of 6.W.A. cases per month, 
Nuaber of successful referrals to other agencies and prograas. 


ACTIVITIES: 
Basic Needs 
Special Diet 
Advanced Age 
Discharge Allowance 
Fuel 
Foster Care 
Pregnancy 
Shelter Subsidy 
Winter Clothing Allowance 
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@ REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS 


PROGRAM: 


Income Maintenance 


RESPONSIBILITY CENTRE: 


Health and Social Services Committee 


ACTIVITY: 


G.W.A. Progra 


RATIONALE FOR STAFFING NEEDS: 


For 1987 the GWA caseload is estimated to be 79,213 cases. The caseload is not expected to go below 
% 6,300 cases in any one month. In order to maintain the integrity of the caseload, a ratio of 100 cases 
to one field worker has been accepted by previous committees. The Ministry of Community and Social 
Services has recommended a new formula to determine staff caseload ratio. Effective January 1, 1987 
caseload ratios will be calculated by differentiating between SSW I and SSW IJ positions in the Income 
Maintenance teams. Each worker II will be counted only as 1/3 in the caseload ratio. 
In addition, the FBA liaison and 2 Eligibility Review workers will be excluded from the cases to worker 
calculation. However, the 2 Special Income, 2 Hostel, and 3 Lodging Home workers are to be included, 
Overall this new method of calculating the cases to worker ratio will enable the department to include 
only staff delivering services to clients. It should assist the department in the referral process as 
outlined in the "Women over 40" study. The department also plans to continue our teen worker project to 
provide the needed special services to that client population. 

In 1987, 66 permanent positions (SSWI's and II's) will be needed in the Income Maintenance teams. 
Also, since the GWA caseload fluctuates, 1 temporary position will be needed at various times throughout 
the year. In order to provide continued clerical assistance to the Manager of Special Services and to act 
as clerical backup, a temporary clerical position should be hired at the E-1 level. This position will be 
hired for a period of one year through the Ministry of Community and Social Services job creation program. 
The division had one file clerk (E-1) position under this program in 1986. Thirty-five thousand 
dollars has also been included for summer student help. 


RECOMMENDED: 


That the Department utilize the new formula proposed by the Ministry of Community and Social Services 
in determining caseload ratios and that the Department continue the teen worker project. 
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0361- EXPENDITURES 


3101 Salaries & Wages 

3103 Accum. Sick Leave 
3104 Eaployee Benefits 
3106 Workers’ Coap 

3105 Retirement-Sick Leave 


TOTAL EXPENDITURES 


0312-REVENUES 
7210 Prov. Subsidy 50% 


TOTAL REVENUES 


REGIONAL SHARE 


DEPARTMENT: SOCIAL SERVICES 
PROGRAM =; INCOME MAINTENANCE 
ACTIVITY + GWA PROGRAM 
SUB-ACTIVITY: GWA ADMINISTRATION 
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ESTIMATE ESTINATE APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST  APPRO- 


UNITS COST ORIGINAL REVISED UNITS (AVERAGE)  ITURES UNITS 


2,392, 400 2, 343,590 
24, 200 24, 200 
420,300 391, 289 
29, 000 29,000 
0 0 
2,865, 900 2,808,079 
1,432, 950 1,404,040 
1,432, 950 1,404,040 
1,432, 950 1,404,040 
GROSS 
1986 ORIGINAL BUDGET TO 1997 BUDGET 0.98% 
1986 ACTUAL TO 1987 BUDGET 3.06% 


(AVERAGE) PRIATION 


2,426, 750 
24, 300 
412,550 
30, 300 


0.98% 
3.06% 
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DEPARTMENT: SOCIAL SERVICES 
PROGRAM = : INCOME MAINTENANCE 
ACTIVITY +: G.W.A. PROGRAM 
SUB-ACTIVITY: GWA. 50% 


ACCOUNT ACCOUNT UNIT OF DESCRIPTION 
NUMBER DESCRIPTION SERVICE OF SERVICE COMMENTS 

3720 = Basic Needs The GWA 50% Income Maintenance 
3721 = Special Diet accounts no longer exist due to 
3722 = Advanced Age changes in GWA legislation. 
3723 ~~ Discharge Allowance 

3725 Fuel 


3726 = Foster Children 
3727 ~~ Pregnancy Supplement 
3728 = Shelter Subsidy 6.5.5. 
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DEPARTMENT: SOCIAL SERVICES © 
PROGRAM + INCOME MAINTENANCE 

ACTIVITY +: GWA PROGRAM 

SUB-ACTIVITY: GENERAL WELFARE ASSISTANCE 50% 
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1986 BUDGET 1986 ACTUAL 1987 BUDGET 
ESTIMATE ESTIMATE APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST  APPRO- 

O361- EXPENDITURES UNITS COST ORIGINAL REVISED UNITS (AVERAGE)  ITURES UNITS (AVERAGE) PRIATION 
3720 Basic Needs 240 =: 178.33 42,800 91 = 329.08 29, 946 i) 
3721 Special Diet 0 19 0 
3722 Advanced Age 0 0 0 
3723 Discharge Allowance 0 40 0 
3725 Fuel 3,300 43 0 
3726 Foster Children 0 0 0 
3727 Pregnancy Supplement 400 216 0 
3728 Shelter Subsidy 6.5.5. 16,500 5, 128 0 
3730 Travel 4,900 925 0 

TOTAL EXPENDITURES 240 67,900 91 36,317 0 0 
0312-REVENUES 
7419 Prov. Subsidy 50% 33, 950 18, 159 e 

TOTAL REVENUES 33,950 18, 159 0 

REGIONAL SHARE 33, 950 18, 159 0 

GROSS NET 


1986 ORIGINAL BUDGET TO 1987 BUDGET -100,00% -100.00% 
1986 ACTUAL TO 1987 BUDGET 100.002 -100.00% 


ACCOUNT ACCOUNT 
NUMBER DESCRIPTION 


2020 Basic Needs 
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DEPARTMENT: SOCIAL SERVICES 
PROGRAM +: INCOME MAINTENANCE 
ACTIVITY +: GWA. PROGRAN 
SUB-ACTIVITY: G.W.A. 80% 


UNIT OF DESCRIPTION 
SERVICE OF SERVICE COMMENTS 
One month's assistance The basic needs For 1987, the total caseload is 


for one client (ie. one items cover the cost predicted to be 79,213. This is 4.0 % 


client month) 


of shelter, food, less than the actual for 1986 (82,520). 


clothing, and Of this total, 73,453 can be considered 

personal needs. It regular welfare recipients with the 

also covers fuel remainder being non-residents and 

where this item is foster care. The increase in costs is a 
included in the result of the mandatory increase in GWA 

clients’ rental rates effective Jan. 1, 1987, 


charge. Where heat The increases range from 2.8% to 22.74. 
is not included in The department is predicting a 7.3 4 


the rent, an increase overall in unit cost. This 
additional estimate is based on a comparison of 
allowance is granted 19846 monthly costs for December to the 
for fuel. 1987 rates for the same month. 


The ceiling for Basic Needs was 
increased by $50 (22.7%) for roomers and 
boarders. In addition, all dependents 
over 16 years of age will receive 

$16.00 over the 54 increase. However, 
this will be offset by a decrease in 
overall units (caseload) by 4.0 %. 
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2021 Special Diet 


One month's assistance Allowance for Based on 1986 actual experience and 0% 
for one client (ie. one gastric, diabetic increase announced by the Province, no 


client month) 


and special diets increase has been forecast in unit cost 
ordered by physician for 1987. As in GBN, a 4.0 % decrease 
(ie, low cholesterol, in units has been forecast. 

high protein special 

formula for infants 

etc.), all for a 

specified time. 


ACCOUNT 
NUMBER 


ACCOUNT 
DESCRIPTION 


2022 = =Advanced Age 


DEPARTMENT: SOCIAL SERVICES 


PROGRAM 
ACTIVITY 


: INCOME MAINTENANCE 
: GWA. PROGRAM 


SUB~ACTIVITY: GWA. BOA 
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UNIT OF 
SERVICE 


DESCRIPTION 
OF SERVICE 


One month's allowance 
for one client (ie. one 
client month) 


Provided to 
qualifying families 
where one spouse is 
receiving 0.A.S. 
and the other 
spouse is 45 or 
over. Provided as 
well to single 
individuals 65 or 
over and not in - 
receipt of 0.A.S. 


Predicted decrease in caseload of 
4.0 4. There is no Provincial change 
in unit cost for 1987, 


2023 =Discharge Allowance 


One time payment (up to 
$450 per client) 


Provided to 
qualifying clients 
who are discharged 
from an eligible 
institution after 
long term care or 
confinement to 
re-establish 
themselves in the 
community. Allowed 
once in a 12 month 
period, 


Increase in unit cost is based on 

the mandatory $50.00 increase per unit 
effective January !, 1987. In 1987, 
the number of units has been increased 
due to requests for the allowance 

in the last three months of 1986, 


2025 Fuel 


One month's allowance 
for one client (ie. one 
client aonth) 


The GWA. Act 
allows the - 
Municipality to 

pay the actual cost 
of fuel. 


Predicted decrease in caseload of 4.0 %, 
There if no increase in unit cocts. 
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3 DEPARTMENT: SOCIAL SERVICES 
PROGRAM +: INCOME MAINTENANCE 
ACTIVITY +: 6.W.A. PROGRAM 
SUB-ACTIVITY: G.W.A. BO% 
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ACCOUNT ACCOUNT UNIT OF DESCRIPTION 
NUMBER DESCRIPTION SERVICE OF SERVICE 
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2026 Foster Children 


One month's allowance 
for one client (ie. one 
client month) 


Payments for 
children placed in 
foster homes under 
private agreement, 
not through 
Children's Aid. 


Provincial increase in unit cost 
is 5 4 effective January 1, 1987. 
A 4,0 % decrease in units is expected. 


2027. = Pregnancy Needs 


One month's allowance 
for one client (ie. one 
client month) 


Allowance for 
clients who are 
pregnant and 
require extra 
nutrition. 


A 5 % increase in cost is a result 

of the mandatory rate increase in GWA 
effective January !, 1987. 

A 4.0 % decrease in units is expected. 


2028 Shelter Subsidy 


One month's allowance 
for one client (ie. one 
client month) 


To cover excess 
shelter costs for 
family and singles. 


Provincial increase in unit cost is 5 % 
effective January 1, 1987. Due to a 
mandatory new calculation formula, it is 
anticipated 10 % more clients will be 
eligible for shelter subsidy. With the 
caseload predicted to decrease by 4.9 2, 
the net increase in units is 6.0 4%. 
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2029 = Winter Clothing Allowance 


One month's allowance 
for one client (ie. one 
client month) 


To cover excess 
winter clothing 
costs for dependents 
under 21 years. 


The cost is $80.00 per unit. 
A 4.0 % decrease in units is expected. 


ESTIMATE 
O361- EXPENDITURES UNITS 
2020 Basic Needs 81,090 
2021 Special Diet 1,312 
2022 Advanced Age 212 
2023 Discharge Allowance 15 
2025 Fuel 53,823 
2026 Foster Children 362 


2027 Pregnancy Supplement 2,280 
2028 Shelter Subsidy 6.S.S 47,465 
2047 Winter Cloth. Allow. 

2066 Recover ies-Overpay 

2067 Recoveries-Fraud 

2068 Recoveries-P.S,U, 


TOTAL EXPENDITURES 
0312-REVENUES 
7420 Prov. Subsidy 80% 

TOTAL REVENUES 


REGIONAL SHARE 


ecceacee 


DEPARTMENT: SOCIAL SERVICES 

PROGRAM = ; INCOME MAINTENANCE 

ACTIVITY +: GWA PROGRAM 

SUB-ACTIVITY: GENERAL WELFARE ASSISTANCE 80% 


ESTIMATE APPROPRIATION ACTUAL UNIT COST  EXPEND- 
COST ORIGINAL REVISED UNITS (AVERAGE)  ITURES 
318.63 25,837, 700 76,715 317,81 24,380,925 

58.16 76,300 1,139 51.41 58,56! 
32.55 6,900 177 -37.49 6, 635 
300.00 4,500 27 373.93 10,096 
135.72 790,300 3,995 132.92 531,026 
111.88 40,500 310 122.41 37,853 
23.99 54,700 1,902 26.98 51,32! 
81.24 3,872,300 45,251 100.97 4,568,826 
2,891 80.00 231,280 

(70, 000) (71,453) 

(40,000) | (36,674) 

(90,000) (94,840) 

30, 483, 200 132, 407 29,676, 536 
24,386, 560 23,741,229 
24,386,560 23,741,229 

6, 096, 640 5,935, 307 


1986 ORIGINAL BUDGET TO 1987 BUDGET 
1986 ACTUAL TO 1987 BUDGET 


BUDGETED UNIT COST 


UNITS 


1,093 


131, 482 


1.56% 
4, 12% 
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APPRO- 
(AVERAGE) PRIATION 
341,01 25, 114, 300 
51.41 56,200 
37,49 6, 400 
450.00 24,300 
132.92 509,800 
128.21 38,200 
28.32 51,700 
106.10 5,070, 000 
80.00 222,000 
(7, 000) 
(35,000) 
(90,000) 
30,897, 900 
24,718, 320 
24,718, 320 
6, 179, 580 
NET 
1.36% 
4.12% 


e 
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DEPARTMENT: SOCIAL SERVICES 
PROGRAM =: INCOME MAINTENANCE 
ACTIVITY +: G.W.A. PROGRAM 
SUB-ACTIVITY: GWA. 100% 
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ACCOUNT ACCOUNT UNIT OF DESCRIPTION 
NUMBER DESCRIPTION SERVICE OF SERVICE COMMENTS 
2220 Basic Needs One month's assistance Assistance to These accounts do not affect the 
2221 Special Diet for one client (ie. one applicants who, Regional Levy as the Province provides 
2222 Advanced Age client month) during any part of 100% subsidy. Increases/decreases were 
2223 = Discharge Allowance the period of twelve estimated at the same rate as those for 
2225 ~=@ Fuel months preceeding the 80% subsidy items and were based on 
2226 Non-resident Foster Care their application, the 1986 actual experience. 
2227. = Pregnancy Supplement did not reside in 
2228 «© Shelter Subsidy 6.5.5. Ontario. 


2229 = Winter Clothing Allowance 
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ESTIMATE 
O361- EXPENDITURES UNITS 
2220 Basic Needs 5, 166 
2221 Special Diet 
2222 Advanced Age 
2223 Discharge Allowance 
2225 Fuel 
2226 Foster Care 24 


2227 Pregnancy Supplement 
2228 Shelter Subsidy 6.5.5. 
2229 Winter Cloth. Allow. 


TOTAL EXPENDITURES 5, 190 
0312-REVENUES 
7422 Prov. Subsidy 100% 

TOTAL REVENUES 


REGIONAL SHARE 


DEPARTMENT: SOCIAL SERVICES 

PROGRAM +: INCOME MAINTENANCE 

ACTIVITY : GWA PROGRAM 

SUB-ACTIVITY: GENERAL WELFARE ASSISTANCE 100% 
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ESTIMATE APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST  APPRO- 
COST ORIGINAL REVISED UNITS (AVERAGE) ITURES | UNITS (AVERAGE) PRIATION 
293,19 1,514,600 5,472 331.16 1,812,109 5,253 355,33 1,864,600 

2,500 86 30.64 2,635 83.30.64 2,500 
500 13 29.00 377 13-2900 400 
300 5 400,00 2,000 10 450,00 4,500 
20, 600 302° 28.14 8,497 293 (28.14 8, 200 
183,33 4, 400 a 2nen? 2,903 10 132,53 1,300 
3, 600 143 30.93 4,423 139 32.48 4,500 
215,000 3,422 89.20 305,246 3,662 94.55 346,300 
195 493,13 «1B, 140 189 80.00 15, 100 
1,761,500 9,661 2,156,350 9,652 2,249, 400 
1,761,500 2, 156, 350 2,249, 400 
1,761,500 2, 156, 350 2,249, 40 
0 0 0 
GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 27.70% 0.00% 
1986 ACTUAL TO 1987 BUDGET 4.32% 0.00% 


REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS 


PROGRAM: 


Income Maintenance 


RESPONSIBILITY CENTRE: 


ewer ee we meee eeweeeec= 


Health and Social Services Committee 


ACTIVITY: 


G.W.A. Program 


SUB-ACTIVITY: 


Eligibility Review 


ANALYSIS OF PERFORMANCE MEASUREMENT: 


In 1984 the Eligibility Review Unit consisted of a supervisor, 2 eligibility review officers (SSWII), an 
overpayment recovery officer (SSWI), family benefits liaison worker (SSWII), and a tea@ control clerk. 


The results of their activities are summarized below. 


Fraud Clients 

Complaints Charges Overpayments $ Interviewed Monies 

Investigated Laid Initiated Value Lost Monies Granted 
1986 ; 
Actual 3460 90 610 263,067 288 8 
(Forecast) (4050) (90) (610) (285,000) (375) (15) 
1987 
Forecast 3500 90 600 275,000 300 12 


Accident Canada 

Agreements Pension $ 

Completed Assignments Returned 
116 101 35,471 
(120) (100) (18, 000) 
120 115 40,000 


During 1986 a total of $98,144 was recovered from clients no longer in receipt of assistance. The 
forecasts for the Eligibility Review Unit in 1986 were on line for each of the units’ activities. 

The indications are that the amount of productivity should stay along the same lines. We expect to 
recover approximately $105,000 (overpayments and fraud) from clients no longer on 6.W.A. In conclusion, 
we forecast that during 1987 a total of 600 overpayments will be initiated for a $275,000 value and expect 
to receive approximately $40,000 from the Federal Government under C.P.P. assignments. 
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DEPARTMENT: SOCIAL SERVICES € 
PROGRAM =; INCOME MAINTENANCE 

ACTIVITY +: 6.W.A. PROGRAM 

SUB-ACTIVITY: ELIGIBILITY REVIEW 
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ACCOUNT ACCOUNT UNIT OF DESCRIPTION 
NUMBER DESCRIPTION SERVICE OF SERVICE COMMENTS 
3285 Equipment & Furnishings N/A N/A A total of $200 has been planned for the 


purchase of a computer table. 
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DEPARTMENT: SOCIAL SERVICES 
PROGRAM + INCOME MAINTENANCE 

- ACTIVITY +: GWA PROGRAM 
SUB-ACTIVITY: ELIGIBILITY REVIEW 
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1986 BUDGET 1986 ACTUAL 1987 BUDGET 
ESTIMATE ESTIMATE APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST APPRO- 
0361- EXPENDITURES UNITS COST ORIGINAL REVISED UNITS (AVERAGE)  ITURES UNITS (AVERAGE) PRIATION 
3201 Salaries & Wages 171,600 172, 920 179, 200 
3203 Accu. Sick Leave 1,700 1,700 1,800 
3204 Employee Benefits 29, 200 29,877 31,300 
3206 Workers’ Comp 2, 100 2,100 2,200 
3205 Retirement-Sick Leave 0 0 0 
3285 Equip.& Furn. (N) 1,200 399 200 
3287 Office Supplies (N) 300 626 600 
TOTAL EXPENDITURES 206, 100 207, 622 215, 300 
O312-REVENUES © 
7210 Prov. Subsidy 50% 102, 300 103,299 107,250 
TOTAL REVENUES 102, 300 103,299 107,250 
REGIONAL SHARE 103, 800 104, 324 108, 050 
GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 4, 461 4.09% 
1986 ACTUAL T0 1987 BUDGET 3.70% REPT 


REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS 


PROGRAM: 


Income Maintenance 


RESPONSIBILITY CENTRE: 


Health and Social Services Committee 


ACTIVITY: 


Special Income 


PURPOSE: 
To provide discretionary services allowable under the General Welfare Act to persons in receipt of Social 
Assistance and to low income earners. 


OBJECTIVES: 
To provide Supplementary Aid for Family Benefit clients, 0.A.S recipients and C.P.P. recipients. 
To provide Special Assistance to 6.W.A. clients and low income earners, 


~ ACTIVITIES: . ; 
Supplementary Aid and Special Assistance - provision of moving services, hone appliance repairs, 
as well as providing dentures, dental services, optical needs, funerals, appliance replacement and 
other items to clients in need. 


COMMENTS: 
The 1987 budget has been prepared on the premise that there will be a 3.5 % increase in unit costs. 
The exception to these are, surgical supplies up 10 %, travel and transportation up to a maximum of 5 4, 
prosthetic appliances up 10 %, dental services up 6 % and funeral costs up 8 4. 
Effective January 1, 1987, due to changes in CPP/FBA legislation, more clients with income fron CPP will 
be eligible for Special Income items under Supplementary Aid. It-is anticipated that overall there will 
be a 30 % increase in Supplementary Aid clients however, this is offset by a projected 50 % decrease 
in low-income clients. The GWA caseload has been forecast to decrease 4,0 %, The shelter subsidy 
“grandfather” cases continue to decline. The A.D.P. program increases their eligibility criteria to 
age 23, reducing Regional payments for prosthetic appliances. In summary, the Regional portion for all 
services will result in an overall decrease of 4.84 % over 1986 levels, 
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DEPARTMENT: SOCIAL SERVICES 
PROGRAM + INCOME MAINTENANCE 
ACTIVITY +: SPECIAL INCONE 


1986 1986 1987 1987 1987 
ORIGINAL PROBABLE BUDGET BUDGET BUDGET © ORIGINAL 

EXPENDITURES - GROSS ACTUAL EXISTING CHANGE 10 BUDGET 
ADMINISTRATION 173, 600 170,349 181,500 181,500 4.55% 
SUPPLEMENTARY AID 80% 783, 500 791,046 1,000,500 0 1,000,500 27.70% 
SUPPLEMENTARY AID 100% 3, 100 2,194 5,500 5,500 77.42% 
SPECIAL ASSISTANCE LI 50% 370, 000 392, 614 206, 000 206,000 44.324 
SPECIAL ASSISTANCE LI 100% 2,300 0 2,500 2,500 8.70% 
SPECIAL ASSISTANCE GWA 50% 805, 500 761,429 791, 300 0 791,300  -1,764 
SPECIAL ASSISTANCE GWA 100% 22, 400 21,661 22, 100 22,100 1.34% 
TOTAL EXPENDITURES 2,160,400 2,139,293 2,209, 400 0 2,209,400 2.27% 
REVENUES - GROSS 

PROV, SUBSIDY ADMIN 50% 667 , 500 655,870 581,200 0 581,200 -12,93% 
PROV, SUBSIDY 80% 626, 800 632, 837 800, 400 0 800,400 27.70% 
PROV. SUBSIDY 100% 27, 800 23,855 30, 100 30,100 8.27% 
TOTAL REVENUES 1,322,100 1,312,562 1,411,700 0 4,411,700 6.78% 
TOTAL EXPENDITURES 838, 300 826, 73! 797,700 0 797,700 -4,84% 

GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 2.27% ~4,B4Y 
1986 ACTUAL TO 1987 BUDGET 3.28% “3.51% 
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DEPARTMENT: SOCIAL SERVICES ¢ 
PROGRAM =: INCOME MAINTENANCE 

ACTIVITY + SPECIAL INCOME 

SUB-ACTIVITY: ADMINISTRATION 


eenmceee See eeeeeoee eeee econ eoeeoe e2 ce eeeeee cece coer eeeoeen eee cee eon ooeomaecoae 2282882228 C8 See 2 2GSe ©OC Oe Soe eS ee OoOmeoan] 


ACCOUNT ACCOUNT UNIT OF DESCRIPTION 
NUMBER DESCRIPTION SERVICE OF SERVICE COMMENTS 
3301- Salaries & Wages It is recommended that, an existing 
3306 = Accum. Sick Leave SSWI position be reclassified to the 
Eaployee Benefits SSWIT level. Thus, this senior position 
Workers’ Coap. will be able to approve items during 
the supervisor's absence and improve the 
unit's efficiency. 
3371  Equipaent N/A N/A Money allocated for the purchase of 


a typewriter and two desk enclosures. 
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O361- EXPENDITURES 


we wm wm eww ee 


3301 Salaries & Wages 
3303 Accum. Sick Leave 
3304 Employee Benefits 
3306 Workers' Coap 
3371 Equipment (N) 


TOTAL EXPENDITURES 


0312-REVENUES 
7210 Prov. Subsidy 50% 


TOTAL REVENUES 


REGIONAL SHARE 
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DEPARTMENT: SOCIAL SERVICES 
PROGRAM + INCOME MAINTENANCE 
ACTIVITY + SPECIAL INCOME 
SUB-ACTIVITY: ADMINISTRATION 


ESTIMATE ESTIMATE | APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST  APPRO- 
UNITS COST ORIGINAL REVISED UNITS (AVERAGE) ITURES | UNITS (AVERAGE) PRIATION 
144, 600 143,515 150, 600 
1,400 1,400 1,500 
24, 600 22,735 24, B00 
1,800 1,800 1,900 
1,200 899 2,700 
173, 600 170,349 181,500 
86, 200 84,725 89, 400 
86, 200 84,725 89, 400 
87, 400 85,624 92, 100 
GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 4.552 5.38% 
1986 ACTUAL TO 1987 BUDGET 6.55% 7.56% 


ACCOUNT 
NUMBER 


ACCOUNT 
DESCRIPTION 


all Supplementary Aid 


DEPARTMENT: SOCIAL SERVICES 


PROGRAM 
ACTIVITY 


+ INCOME MAINTENANCE 
; SPECIAL INCOME 


SUB-ACTIVITY: SUPPLEMENTARY AID 80% 


UNIT OF 
SERVICE 


DESCRIPTION 
OF SERVICE 


Units of service refer to Supplementary 


one item as identified 


per specific category, 


eg. 1 move, 1 pair of eye 
glasses, { appliance, etc. 


assistance to FBA, 
OAS, and C.P.P. 
clients. 
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C.P.P. recipients have been included 
under legislation effective 

January 1, 1987 as persons subsidized 
under Supplementary Aid instead of 
Low Income. 
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Provision of diabetic, 


colostomy and ileostomy 


supplies, as well as 


bandages and dressings. 


All costs related 
to the provision of 
surgical supplies 
measured in units. 


Suppliers in the Hamilton-Wentworth 
Region were polled and predict a 104 
increase in the provision of these 
items. The Department has no control 
over this cost increase. 


Provision of one funeral, 


All costs related - 
to the provision of 
one funeral. 


An overall increase of 8% is forecast 

in unit costs. There is no control over 
the Municipal Cemetaries increase of 

18% or the Catholic Cemetaries increase 
of 6%. Funeral Homes have requested a 
15% increase. The Department is 


recommending 4.5%. 
(see Supplementary Report C) 


23'S 

2329 Surgical Supplies 
2332 =Funerals and burials 
2335 Prosthetic Appliances 


One prosthetic device 
per client 


All costs related to 
the provision of one 
prosthetic device. 


Suppliers forecast a 10% increase in 
unit cost. The Assistive Devices 
Program eligibility requirements for 
medical equipment increases from age 22 
to age 23 on duly 1, 1987, 

Recommended: that the provision of 
wheelchair seat belts be included as 

an item of Special Income. 

(see Supplementary Report D) 
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DEPARTMENT: SOCIAL SERVICES 

PROGRAM =: INCONE MAINTENANCE 
ACTIVITY ; SPECIAL INCOME 
SUB-ACTIVITY: SUPPLEMENTARY AID 80% 
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ACCOUNT ACCOUNT UNIT OF DESCRIPTION 
NUMBER DESCRIPTION SERVICE OF SERVICE COMMENTS 
2336 Vocational Training Mental Health Services All costs related to The Mental Health Association is 
per client. the provision of requesting a 4% increase in unit cost 
Mental Health ($25.94) for 1987. The Department is 
Services for one recommending 3.0% ($25.17). 
client. 

2337. = Dental Services One treatment per client. Emergency dental 0.8.5. clients indicate a steady level 
work for eligible ~- of service for 1987. Based on the 
clients. acceptance of the 0.D.A. contract, 

a 6% increase has been budgeted. 

2342 Travel and Transportation One taxi fare, one bus Payment for a _ A 5% increase in bus passes, a 9h 

pass, or one DARTS ride clients’ specific increase in taxi fares and a 3.0% 
per client. : transportation needs increase for DARTS combined to an 


eg. school, medical overall increase of 4% per unit cost. 
appointments, etc. 


O361- EXPENDITURES 


2328 Prescribed Drugs 

2329 Surgical Supp & Dress 
2331 Moving 

2332 Funerals 

2333 Optical Services 

2334 Dentures 

2339 Prosthetic Appliances 
2336 Vocational Training 
2537 Dental Services 

2338 Household Appliances 
2341 Home & Appl Repairs 
2342 Travel Expenses 

2343 Psychological Assess 
2345 Other - Furniture 


TOTAL EXPENDITURES 


0312-REVENUES 
7423 Prov. Subsidy 80% 


TOTAL REVENUES 


REGIONAL SHARE 


DEPARTMENT: SOCIAL SERVICES 

PROGRAM +: INCOME MAINTENANCE 
ACTIVITY + SPECIAL INCOME 
SUB-ACTIVITY: SUPPLEMENTARY AID 80% 


ESTIMATE ESTINATE APPROPRIATION ACTUAL UNIT COST  EXPEND- 

UNITS COST ORIGINAL REVISED UNITS (AVERAGE) — ITURES 
0 0 
2,033 30,30 1, 600 2,432 30.42 73,977 
494 152.43 75,300 560 136.94 76, 687 
92 951.09 87,500 80 802.25 4, 180 
21 52,38 1,100 12- 53.42 oA 
742 «97,17 72, 100 680 78,70 53,517 
636 188.99 120,200 655 220.83 «144, 644 
444 24,32 10, 700 438 24.34 «10, 640 
135 111.85 15, 100 103 83,94 8, 646 
407 153,32 62, 400 479 154.14 73,833 
782 42,20 ~—-33, 000 if 47,74 = 38, 715 
2,069 95.65 197,900 2,314 81.32 188, 174 
2 200,00 400 5 196,00 980 
368 «125.54 46, 200 440 128.17 56, 395 
8,225 783,500 9,009 791,046 
626, 800 632,837 
626, 800 632, 837 
156, 700 158, 209 


1986 ORIGINAL BUDGET TO 1987 BUDGET 
1986 ACTUAL TO 1987 BUDGET 
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BUDGETED UNIT COST  APPRO- 
UNITS (AVERAGE) PRIATION 
1,118 124.14 138,800 
2,501 33.46 83,700 
564 141.73 79,900 
80 866.43 9, 300 
40 55,29 2,200 
694 81.46 = 56, 500 
670 242.91 162,800 
438 = «25.17 ‘11, 000 
189 88.98 ~—- 14, 800 
479 159,53 76, 400 
Gil 49.41 = 40, 100 
2,324 94.57 196, 500 
5 202.86 1,000 
494 132.66 65, 500 
10,407 1,000, & 
800, 400 
B00, 400 
200, 100 
GROSS NET 
27.70% 27.70% 
26.48% 26, 48% 
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=) DEPARTMENT: SOCIAL SERVICES 
PROGRAM + INCOME MAINTENANCE 
ACTIVITY + SPECIAL INCOME 
SUB-ACTIVITY: SUPPLEMENTARY AID 100% 


1986 BUDGET 1986 ACTUAL 1987 BUDGET 
ESTIMATE ESTIMATE APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST APPRO- 
0361- EXPENDITURES UNITS COST ORIGINAL REVISED UNITS AVERAGE)  ITURES UNITS (AVERAGE) PRIATION 
2428 Prescribed Drugs ) 0 1,000 
2429 Surgical Supp & Dress 100 100 
2432 Funerals 1,600 1,800 
2433 Optical Services 100 100 
2434 Dental Services 200 200 
2442 Travel Expenses 100 170 200 
2445 Other - Furniture 1,000 1,959 2,000 
2441 Moving 0 65 100 
TOTAL EXPENDITURES 3, 100 2,194 5,000 
O312-REVENUES © ’ 
7424 Prov. Subsidy 100% 3, 100 2,194 5,900 
g TOTAL REVENUES 3, 100 2,194 5,000 
REGIONAL SHARE 0 0 0 
GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 77.42% 0.00% 
1986 ACTUAL TO 1987 BUDGET 150. 68% 0.00% 


DEPARTMENT: SOCIAL SERVICES 
PROBRAM +: INCOME MAINTENANCE 
ACTIVITY +: SPECIAL INCOME 
SUB-ACTIVITY: LOW INCOME 502 


ACCOUNT ACCOUNT UNIT OF DESCRIPTION 
NUMBER DESCRIPTION SERVICE OF SERVICE 
all Special Assistance One item as identified Assistance for Low 
20's - Low Income by specific category. Income working 
families. 


eoee en ew ee ee ee oe © ee oe ee 22 ee eee eee 28 e268 6822 22 OO 8 6 C828 OO Ce OS OS SSS Se e2 Ce SS OS SO SCS Seoe 
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All accounts have been increased similar 
to the "23" accounts which is basically 
3.5 % over the 1986 actual experience. 
C.P.P. recipients have been removed 

from all accounts based on legislation 
changes effective January !, 1987. They 
are subsidized under Supplementary Aid. 


BOQ OSA SA OOGSTCS OSS CDCO TT Soe TOC eOmor Tome anome 


Travel and transportation for taxis and 
bus passes combine to an overall 
increase of 5 i. 


To be tendered in 1987 upon Council's 
approval. Present contract expires 
March 31, 1987. 
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DEPARTMENT: SOCIAL SERVICES 

PROGRAM : INCOME MAINTENANCE 
- ACTIVITY + SPECIAL INCONE 

SUB-ACTIVITY: LOW INCOME 50% 


1986 BUDGET 1986 ACTUAL 1987 BUDGET 
ESTIMATE ESTIMATE | APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST APPRO- 

0361- EXPENDITURES UNITS COST ORIGINAL REVISED UNITS (AVERAGE)  ITURES UNITS (AVERAGE) PRIATION 
2528 Prescribed Drugs 3, 408 87.97 299,800 2,795 119.95 335,250 1,398 124.14 173,500 
2529 Surgical Supp & Dress 228 28.951 6,500 172 62.24 10,706 86 48.47 5, 700 
2530 Travel & Transport. 23 13.04 300 ; 26 41,38 1,076 13 43.45 600 
2531 Moving — f2 175.00 2, 100 t Agos71 880 4 130.11 500 
2532 Funerals 10 1070.00 10,700 1 = 663.00 663 1 1800.00 1,800 
2533 Optical Services 101 46.53 4,700 70 50.64 3,545 BH 52,42 1,800 
2534 Dentures 47 129,79 6, 100 34 152.41 5, 182 7 357.79 2,700 
2535 Prosthetic Appliances 390 212.00 10,600 37 244,62 9,05! 18 269.08 4,800 
2537 Dental Services 175 156.57 27, 400 2144 «417,49 25, 143 107: 124.54 13,300 
2038 Household Appliances 6 166.67 1,000 ! 182.00 182 5. 188.37 600 
2541 Home & Appl Repairs 9 44,44 400 b 60.50 363 3 2.62 200 
2045 Other 2 200,00 400 4 143.25 373 2 =: 148.26 300 

TOTAL EXPENDITURES 4,071 370, 000 3,367 392,614 206,000 
0312-REVENUES 
7425 Prov. Subsidy 50% 185, 000 196,307 103, 000 

TOTAL REVENUES 185, 000 196,307 103, 000 

REGIONAL SHARE 185, 000 196,307 103, 000 

GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET “44,322 9 -44,32% 


1986 ACTUAL TO 1987 BUDGET “47,534  -47,53% 
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DEPARTMENT: SOCIAL SERVICES € 
PROGRAM + INCOME MAINTENANCE 

ACTIVITY : SPECIAL INCOME 

SUB-ACTIVITY: LOW INCOME 100% 


1986 BUDGET 1986 ACTUAL 1987 BUDGET 
ESTIMATE ESTIMATE APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST APPRO~ 
0361- EXPENDITURES UNITS COST ORIGINAL REVISED UNITS (AVERAGE)  ITURES UNITS (AVERAGE) PRIATION 
2728 Prescribed Drugs 100 0 100 
2729 Surgical Supp & Dress 100 0 100 
2730 Travel & Transport. 100 0 100 
2732 Funerals 1,600 0 1,800 
2733 Optical Services 100 0 100 
2734 Dentures 100 0 100 
2735 Prosthetic Appliances 100 0 100 
2745 Other 100 0 100 
TOTAL EXPENDITURES 2,300 0 2,500 
0312-REVENUES 
7424 Prov. Subsidy 100% 2,300 0 2,500 
TOTAL REVENUES 2,500 0 2, i 
REGIONAL SHARE 0 0 0 
GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 8.70% 0.00% 
1986 ACTUAL TO 1987 BUDGET 0.00% 0.00% 


ACCOUNT ACCOUNT 
NUMBER DESCRIPTION 


all Special Assistance 
26's - GWA. clients 


DEPARTMENT: SOCIAL SERVICES 
PROGRAM : INCOME MAINTENANCE 
ACTIVITY + SPECIAL INCOME 


SUB-ACTIVITY: 


UNIT OF 
SERVICE 


One item as identified 
by specific category. 


B.W.A. CLIENTS 50% 


DESCRIPTION 
OF SERVICE 


Assistance for G.W.A. 
clients for 
specific items. 
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One month's benefit 
per client 


Supplementary shelter The "Grandfather" cases have been 


paid to eligible 
clients in high rent 
situations. 


reduced by 30 % in unit costs based 
on the 1986 actual experience. 


One pair of glasses, one 
frame or lens 15 
identified as one itea. 


Payments for clients’ 
specific eyeglass 
requirements. 


To be re-tendered in 1987 upon Council 
approval. Present contract expires 
March 31, 1987, 


2647. Special Approval 
(back-to-school clothing) 


Total dollars given to 
one specific family. © 


An allowance paid 
in September to 
families (and 
eligible singles) 
to enable them to 
purchase back-to- 
school necessities. 
The allowance is $51 
for children aged 
4-12 and $97 for 
those 13 and over. 


For 1987 the Province has increased this 
allowance from $48 to $51 for children 
ages 4-12 and from $92 to $97 for those 
{3 and over who are returning to school. 
In 1986 the Department restricted this 
latter payment to those 13 to 17. For 
1987 the Department is recommending that 
the maximua age be increased to 20 years 
as per the Family Benefits system. 
Recommended: that this allowance be 
provided again in 1987 and that the 
Regional rates paid be increased to 

$51 for those students aged 4 to 12 
years and $97 for those students 

aged 13 to 20 years. 


od 


DEPARTMENT: SOCIAL SERVICES 
PROGRAM +: INCOME MAINTENANCE 
ACTIVITY +: SPECIAL INCOME 
SUB-ACTIVITYs GWA CLIENT 50% 
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ESTIMATE 
O361- EXPENDITURES UNITS 
2623 Shelter 784 
2629 Surgical Supp & Dress 586 
2630 Travel & Transport. 4, 284 
2631 Moving 175 
2632 Funerals 21 


2633 Optical Services 1, 152 


2634 Dentures 388 
2635 Prosthetic Appliances 325 
2636 Vocational Training 45 
2637 Dental Services 2, 169 
2638 Household Appliances 101 
2641 Home & App] Repairs 144 
2643 Psychological Assess 80 
2645 Other 127 
2647 Back To School (Cloth) 830 
2640 Med. Exam. (N) 1,471 

TOTAL EXPENDITURES 12, 682 


0312-REVENUES 
7425 Prov. Subsidy 50% 


TOTAL REVENUES 


REGIONAL SHARE 


ESTIMATE 
COST 


APPRO- 


e2cenecaca 


APPROPRIATION ACTUAL UNIT COST EXPEND- BUDBETED UNIT COST 
ORIGINAL REVISED UNITS (AVERAGE) ITURES | UNITS (AVERAGE) 
17, 150 539 22,32 ~—:12, 033 456 «15.63 
10, 800 825 16.48 «= s«13,595 792 «18.13 
156, 100 5,010 32.45 162,588 4,810 34,08 
24,100 150 160.45 24, 068 144 166.07 
9,300 19 1,100.47 20,909 18 1188.51 
58, 000 1,167 43.94 °51,278 1,120 45.48 
46,550 358 = 83.40 = «29, 858 344 86,32 
36, 300 304 126,41 38,428 292 139.05 
1,900 44 34,23 1,506 42.35.43 
282, 400 2,526 96.02 242,547 2,425 101.78 
15, 200 108 163.30 17,636 104 169.01 
7,800 154 0.30 9, 286 148 GA 
15,700 94 157.07 14,765 90 162.57 
16,500 135 120.35 16, 247 130 124.56 
94,800 826 «114.93 94, 932 991 120.68 
12,900 1,424 B.25 11,753 1,367 — «10.00 
805, 500 13,683 761,429 
396, 300 374, 838 
396, 300 374, 838 
409, 200 386,591 
BROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET “1,764 1.64% 
1986 ACTUAL TO 1987 BUDGET 3501) . 412% 
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2 DEPARTMENT: SOCIAL SERVICES 
PROGRAM =: INCOME MAINTENANCE 
ACTIVITY +: SPECIAL INCOME 
SUB-ACTIVITY: G.W.A. CLIENTS 100% 


ACCOUNT ACCOUNT UNIT OF DESCRIPTION 
NUMBER DESCRIPTION SERVICE OF SERVICE COMMENTS 
all Special Assistance One item as identified Assistance for 6.W.A. These accounts have increased similar to 
28's - GWA. clients by specific category. clients for the "23" and "26" accounts 


specific items. respectively. 
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DEPARTMENT: SOCIAL SERVICES € 
PROGRAM = : INCOME MAINTENANCE 

ACTIVITY + SPECIAL INCOME 

SUB-ACTIVITYs GWA CLIENT 100% 


Scoe eee ee eee eee eee eee CC Cee eee eeeeeeee= ecco em ee em eee o cee oe oocemoseam Oe Oe ecoUO Se oe Ce Oe es DCC e omen” 


1986 BUDGET 1986 ACTUAL 1987 BUDGET 
. ESTIMATE ESTIMATE APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST  APPRO- 
O361- EXPENDITURES UNITS COST ORIGINAL REVISED UNITS (AVERAGE)  ITURES UNITS (AVERAGE) PRIATION 
2829 Surgical Supp & Dress 100 22 100 
2830 Travel & Transport. 7,000 7,240 6,800 
2831 Moving 600 0 100 
2832 Funerals 1,600 1,547 1,750 
2833 Optical Services 1,700 123 190 
2834 Dentures 500 114 190 
2835 Prosthetic Appliances 500 67 190 
2836 Vocational Training 100 0 100 
2837 Dental Services 200 489 490 
2838 Household Appliances 600 0 190 
2841 Home & Appl Repairs 200 0 190 
2845 Other : 2,000 : 3,055 2,900 
2847 Back To School (Cloth) 38 = s« 413.79 6, 600 7841544 9,004 76 = 120,00 9,120 
2843 Psychological Assess 200 0 190 
TOTAL EXPENDITURES 38 22, 400 78 21,661 76 22, 10 
0312-REVENUES 
7424 Prov. Subsidy 100% 22, 400 21,661 22, 100 
TOTAL REVENUES | 22, 400 21,661 22, 100 
REGIONAL SHARE 0 0 0 
GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET “1.34% 0.00% 
1986 ACTUAL TO 1987 BUDGET 2.03% 0.00% 
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REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS 


PROGRAM: 


Income Maintenance 


RESPONSIBILITY CENTRE: 


Health and Social Services Committee 


ACTIVITY: 


Employment Services Unit 


PURPOSE: 
To provide Social Assistance clients employment services. These are provided through five different projects, 
ie. Work Activity, Youth Employment Preparation Project, Job Development, Older Client Project, and Helping Hands. 
Further, the Department is presently evaluating the costs and benefits which an Employment Support 
Initiatives Project would have for sole-support parents in the Region. 


EMPLOYMENT SERVICES UNIT STRUCTURE: 


During the past three years the Ministry of Community and Social Services has expanded the types of 
eaployment services for which they are willing to cost share with the municipalities. The Department 
has utilized many of these and has assigned responsibility for them into one Employment Services Unit as 
part of the Income Maintenance Division. This action was done for administrative purposes as well as 
improved service delivery. 
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REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH € 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS 


Below is a description of each Section within the Employment Services Unit: 


The prime thrust of Work Activity is to prepare individuals for entrance into the employment market or 
skill training. These goals are accomplished through instruction on life skills, employment training, 
academic upgrading and on-the-job training. 


YOUTH EMPLOYMENT PREPARATION PROJECT: 
This project assists 16 to 24 year old social assistance clients in finding employment through 
individual assessment and referral to employment or training. Providing required employment-related 
expenses to individuals prior to entering the job market is a function of this project. 


JOB DEVELOPMENT: 


individual employment problems and discussing with the client methods to overcome thea. Further, the 
job developer's functions include developing lists of current and new employers and referring social é 
service clients to employment or on-the-job training. 


HELPING HANDS: 
The function of Helping Hands is to provide home services for the elderly and/or disabled as well as 
employment for social service clients who have minor barriers to employment. The goals are as follows; 
- to provide house and household repairs (non-trade), heavy cleaning, lawn maintenance, attendant 
companionship to the elderly and surrogate care in cases of short absences of a parent. 
- to provide appropriate training and guidance to the “Hands” while participating in the Home Support 
Service programme, and to establish work habits, attitudes, and presentation skills in a supportive 
environment. 
- to explore and find competitive employment in the comaunity for the “Hands” who previously have had 
difficulty in securing and maintaining employaent. 


OLDER CLIENT PROJECT: 
The function of the Older Client Project is to assist social assistance clients between the ages of 25 
and 65 find employment. This is accomplished by individual assessments and referrals to employment or 
training. This project will be working very closely with the Hamilton Help Centre. 
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REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS ¥ 


EMPLOYMENT SERVICES - PROGRAMME RESULTS AND PROJECTIONS 


1986 1986 1987 
WORK ACTIVITY PROJECT PROJECTIONS RESULTS PROJECTIONS 
Total # of referrals 317 47 900 
Nuaber of Interviews Scheduled 42\ 437 450 
Number referred to more appropriate programs 100 117 120 
Total number of actual starts 78 06 40 
Graduated to other skills programs 19 11 ts) 
Total number employed full-time 18 7 15 
Total number employed part-time 4 3 4 
YOUTH EMPLOYMENT PREPARATION PROJECT 
Total # of referrals received 893 768 B00 
Nuaber of clients served 300 368 400 
Nueber of eaployment plans developed 175 224 250 
Number of Interviews Conducted 790 1091 1150 
Number who commenced: Full-time employment 138 169 180 
Part-time eaployment 2i 31 35 
Skill training 10 46 30 
Acadegic upgrading 10 15 18 
Pre-employment life skills 20 36 40 
Active job search 237 223 239 
Student Eaployment Experience Programae 
# of referrals 305 315 
clients interviewed 146 150 
placed full time 66 70 


OLDER CLIENT PROJECT 


During the period April 1/86 to December 31/86, the number of clients placed in full-time, part-time and 
skills development was 85. 
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REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH e 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS 


JOB DEVELOPMENT PROJECTIONS RESULTS PROJECTIONS 
Total # of interviews N/A 724 760 
# The function of Job Development 
significantly differed from that of 
Employment Placement, therefore no 
1986 projection was available. 
Number who commenced employment 


Third Sector ch 90 95 

Helping Hands 14 2] 30 

Student Employment Experience Programe 11 1i 12 

Ontario Youth Opportunities 

(funding ceased July '86) 34 45 0 

Training Programme 77 16 25 

Others (private business) 140 156 200 
TOTAL 375 345 ~ 3b2 

Nuaber who commenced: Part-time eaployment: 
Student Part-time Programme 26 48 30 4 
1985 1986 1987 
HELPING HANDS RESULTS RESULTS PROJECTIONS 


See moeeesecanom 


Hours of Service 33,952 29,369 30, 800 
Average # of workers 19 22 24 
Jobs coapleted - Elderly 3,953 3,730 
- Handicapped 1,440 1,520 
Training/Eaployaent 


Placement of workers in 
full-tiae private eaployment 31.6% 53.0% 30.0% 


Reasons for terminations 


a) personal betterment \) 17 N/A 
b) disciplinary 0 4 N/A 
c) unsuitable 4 7 N/A 
d) maternity 0 1 N/A 
e) health 1 2 N/A 
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DEPARTMENT: SOCIAL SERVICES 
PROGRAM +: INCOME MAINTENANCE 
ACTIVITY + EMPLOYMENT SERVICES 


1986 1986 1987 1987 1987 1 
ORIGINAL PROBABLE BUDGET BUDGET BUDGET © ORIGINAL 

EXPENDITURES - GROSS ACTUAL EXISTING CHANGE TO BUDGET 
WORK ACTIVITY 188, 100 183, 955 205, 100 205,100 9,044 
YEPP 205, 100 196,091 213, 300 213,300 4.00% 
JOB DEVELOPMENT 87, 000 75,432 78, 620 78,620 -9.63% 
HELPING HANDS 431, 650 400,271 444,200 444,200 2.91% 
OLDER CLIENT 51, 680 53,958 53,200 53,200 2.94% 
TOTAL EXPENDITURES 963,530 909, 707 994, 420 0 994,420 3.21% 
REVENUES - GROSS 

PROV. SUBSIDY 50% 120,100 118,722 116,750 116,750  -2.79% 
PROV, SUBSIDY 80% 547,950 512,276 577,216 0 577,216 5. 34% 
PROV, SUBSIDY 100% 25,840 26,979 26, 600 0 26,600 2.94% 
TOTAL REVENUES 693,890 657,977 720,566 0 720,566 3.84% 
TOTAL EXPENDITURES 269, 640 251,731 273, 854 0 . 273,854 1,564 

GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 3.21% 1.56% 


1986 ACTUAL TO 1987 BUDGET 9.31% 8.79% 
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DEPARTMENT: SOCIAL SERVICES € 
PROGRAM +: INCOME MAINTENANCE 

ACTIVITY +: EMPLOYMENT SERVICES 

SUB-ACTIVITY: WORK ACTIVITY 


ACCOUNT ACCOUNT UNIT OF DESCRIPTION 
NUMBER DESCRIPTION SERVICE OF SERVICE COMMENTS 
4001 Salaries and Wages Salary levels have increased 10.4% over 
1986 as staff changes have brought sore 
senior workers, with higher wage levels, 
into the programme. 
4082 = Rent . Effective January 1, 1987, the Board of 


Education for the City of Hamilton 
increased the rent 22.7% from $6,750 to 
$8,280 per year. 


28 CO OC CO £02022 02 2S Oe 222288 8 OO SC8 68 8S 28 082888 6008 08 828088828 88 8809S S 9885S SD O08 SOO 8 OOS 28 SB OS COS S SS CC SCS2 OO CeCe e@eec eso eeosreoeeeano= 
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DEPARTMENT: 
PROGRAM: 
ACTIVITY : 


SOCIAL SERVICES 
INCOME MAINTENANCE 
EMPLOYMENT SERVICES 


SUB-ACTIVITY: WORK ACTIVITY PROJECT 


ESTIMATE ESTIMATE APPROPRIATION ACTUAL UNIT COST EXPEND- 

O361- EXPENDITURES UNITS COST ORIGINAL REVISED UNITS (AVERAGE)  ITURES 
4001 Salaries & Wages 95, 800 86, 382 
4101 Salaries & Wages-Admin 34, 200 59,089 
4004 Employee Benefits 16, 800 14,837 
4104 Employee Benefits-Admin 8, 900 9,727 
4012 Staff Development 1,300 1,244 
4014 Telephone 2,400 2,648 
4020 C/B Print & Post 500 504 
4023 Materials 3,900 Sy008 
4025 Small Tools 400 4ii 
4055 Operations & Mtce. 100 223 
4075 Equipment 100 140 
4082 Rent 6,750 6,491 
4087 Culture & Recreation 200 115 
4091 Travel 1,600 1,113 
4099 Recoveries (4,900) (2,828) 

TOTAL EXPENDITURES 188, 100 183, 995 
0312-REVENUES 
7620 Prov. Subsidy 80% 150, 480 147, 164 

TOTAL REVENUES 150, 480 147, 164 

REGIONAL SHARE 37, 620 36,791 


1986 ORIGINAL BUDGET TO 1987 BUDGET 
1986 ACTUAL TO 1987 BUDGET 
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ewww eee we ee ee were ees eocens= 


wee eacoee eee eeeese oe eros seco= 


BUDGETED UNIT COST  APPRO- 
UNITS (AVERAGE) PRIATION 


eee eene eaeecees= eeocmeen= 


58, 000 
18, 500 
9,500 
1,300 
2,600 
600 

3, 400 
400 
100 
100 

8, 300 
200 

1, 100 
(4,900) 


eeeccee= ee2cecco= euweoceocco] 


9.04% 
11.49% 


9.04% 
11.49% 
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DEPARTMENT: SOCIAL SERVICES © 
PROGRAM + INCOME MAINTENANCE 

a ACTIVITY + EMPLOYMENT SERVICES 
SUB-ACTIVITY: YOUTH EMPLOYMENT PREPARATION PROJECT (YEPP) 


ACCOUNT ACCOUNT UNIT OF DESCRIPTION 

NUMBER DESCRIPTION SERVICE OF SERVICE COMMENTS 

3401 Salaries and Wages An additional 19 weeks salary is 
included to cover SSW I illness. 

3471 = Equipment As this unit may have to find 


alternate space, equipment such as 
waiting room chairs may be required. 


ase cen eeoe eee eee ee em ee ee ee 6S eS OO 66826 66 OSE CS OO 28 SOO 6 92282808 20 9882850868 08 S028 8860 0222282222228 S808 Bese ee ee eee es wooesreeercsc* 
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DEPARTMENT: SOCIAL SERVICES 

PROGRAM =; INCOME MAINTENANCE 

ACTIVITY + EMPLOYMENT SERVICES 

SUB-ACTIVITY: YOUTH EMPLOYMENT PREPARATION PROJECT (YEPP) 


1986 BUDGET 1986 ACTUAL 1987 BUDGET 
ESTIMATE ESTIMATE APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST APPRO- 

O361- EXPENDITURES UNITS COST ORIGINAL REVISED UNITS (AVERAGE)  ITURES UNITS (AVERAGE) PRIATION 
3401 Salaries & Wages 125,200 122,839 135, 200 
3403 Accum. Sick Leave 1,200 1,200 1,400 
3404 Eaployee Benefits 21,900 20, 228 23,900 
3406 Workers’ Comp. 1,600 1,600 1,700 
3412 Staff Development 800 350 800 
3420 C/B Print & Post 1,800 1,274 1,200 
3421 Office Supplies 1,900 434 500 
3471 Equipment 2,000 2,404 500 
3491 Travel & Expenses-Admin. 2,200 637 800 
3492 Travel 10,000 9,002 10,000 
3493 Other 28, 000 2i;ars 29,000 
3414 Telephone 2,000 0 2,100 
3416 Accom/Rent 6, 000 6, 000 6, 200 

TOTAL EXPENDITURES 205, 100 196,091 213,300 
0312-REVENUES d 
7627 Prov. Subsidy 80% 164, 080 156,873 170, 640 

TOTAL REVENUES 164,080 156,873 170,640 

REGIONAL SHARE 41,020 39,218 42,660 

GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 4, 00% 4.00% 


1986 ACTUAL TO 1987 BUDGET 8.78% 8.78% 
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DEPARTMENT: SOCIAL SERVICES ¢ 
PROGRAM =: INCOME MAINTENANCE 

“ACTIVITY + EMPLOYMENT SERVICES 
SUB-ACTIVITY: JOB DEVELOPMENT 


ACCOUNT ACCOUNT UNIT OF DESCRIPTION 
NUMBER DESCRIPTION SERVICE OF SERVICE COMMENTS 
3471 = Equipment As this unit may have to find 


alternate space, equipment such as 
waiting room chairs may be required. 


0361- EXPENDITURES 
3001 Salaries & Wages 
3003 Accum. Sick Leave 
3004 Eaployee Benefits 
3005 Retirement 502 
3006 Workers’ Comp. 
3012 Staff Development 
3014 Telephone 

3016 Accom/Coma 

3017 Personnel 

3018 Finance 

3019 Solicitor 

3020 Print & Post 

3021 Office Supplies 
3071 Equipment 

3091 Travel & Expenses 


TOTAL EXPENDITURES 
0312-REVENUES 
7626 Prov. Subsidy 50% 
7626 Prov. Subsidy 80% 


TOTAL REVENUES 


REGIONAL SHARE 


DEPARTMENT: SOCIAL SERVICES 


PROGRAM 
ACTIVITY 


+ INCOME MAINTENANCE 
+ EMPLOYMENT SERVICES 


SUB-ACTIVITY: JOB DEVELOPMENT 


ESTIMATE ESTIMATE 
UNITS COST 


APPROPRIATION 
ORIGINAL 


REVISED 
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ACTUAL UNIT COST 
UNITS (AVERAGE) 


EXPEND 
ITURES 


1986 ORIGINAL BUDGET TO 1987 BUDGET 
1986 ACTUAL TO 1987 BUDGET 


BUDGETED UNIT COST 
UNITS (AVERAGE) 


-9,63% 
4.23% 


24, 48% 
“13.73% 


APPRO- 
PRIATION 


ece@eeoceceo= 


soeecoce] 
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DEPARTMENT: SOCIAL SERVICES ¢ 
PROGRAM + INCOME MAINTENANCE 

ACTIVITY + EMPLOYMENT SERVICES 

SUB-ACTIVITY: HELPING HANDS - ADMINISTRATION 


eoneose eeeereceoeseeoeeeoseseoce ee eee eoee seeeeeeeeoeece= Sen ereocoeeoeesaooe=s see ee ee ee ee eee es ee es eee ee eeeeeeeoeoonace= 


ACCOUNT ACCOUNT UNIT OF DESCRIPTION 
NUMBER DESCRIPTION SERVICE OF SERVICE COMMENTS 
3897 Computer A more effective system to record 


clients who require Helping Hands 
service as well as recording the hours 
and wages of the “hands” will directly 
increase client service and indirectly 
increase revenues. 

A personal computer is requested for 
this purpose. 
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0361- EXPENDITURES 
3801 Salaries & Wages 
3803 Accum. Sick Leave 
3804 Employee Benefits 
3806 Workers' Coap. 
3891 Travel & Expenses 
3892 Staff Development 
3817 C/B Personnel (N) 
3818 C/B Finance (N) 
3871 Equipment (N) 
3897 C/B Computer (N) 


TOTAL EXPENDITURES 


0312-REVENUES 
7514 Prov. Subsidy 50% 


TOTAL REVENUES 


REGIONAL SHARE 


DEPARTMENT 
PROGRAM 
ACTIVITY 


> SOCIAL SERVICES 
+ INCOME MAINTENANCE 
> EMPLOYMENT SERVICES 


SUB-ACTIVITY: HELPING HANDS - ADMINISTRATION 


ESTIMATE 
UNITS 


ESTIMATE = APPROPR 
COST ORIGINAL 


188, 900 
1,900 
30, 900 
2, 400 
4,200 


meee eee= eeeemenoe 


TATION ACTUAL UNIT COST EXPEND- 
REVISED UNITS (AVERAGE)  ITURES 


seecseooe se2aeen e2ocooe. eoveesences 


1986 ORIGINAL BUDGET TO 1987 BUDGET 
1986 ACTUAL TO 1987 BUDGET 
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secon ee eee e eeeeeseeeooeeoooa: 


BUDGETED UNIT COST 


UNITS 


2.05% 
6.20% 


(AVERAGE) 


2.00% 
9.39% 


APPRO- 
PRIATION 
192,300 
2,000 
31,500 
2,500 
4, 400 


oem ence] 


ween eeccoane 


129, 550 


saeco nmwoe 


DEPARTMENT: SOCIAL SERVICES 
PROGRAM +: INCOME MAINTENANCE 
ACTIVITY +: EMPLOYMENT SERVICES 
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SUB-ACTIVITY: HELPING HANDS - PROGRAMME 


wceeaeeo eee ee ee eeeco sees eee ecoesee aces ee ee eeeeeeeoeeeoceeone seo eceesoceee secs oees= 


ACCOUNT ACCOUNT UNIT OF DESCRIPTION 
NUMBER DESCRIPTION SERVICE OF SERVICE 


2ee2ee2em See ee el ee meee eos ee ceeenn 2 eeeconew ewe mmoewmoeeonona See e2een eoeenaseseeeon 


3901 Salaries and Wages 


3911 Comaunications 


3985 Equipment and 
Replaceaents 


3992 = Training Expenses 


In July, 1986, the Ministry of Community 
and Social Services increased the 
wage/training level available to Helping 
Hands’ workers, This allowed the 
Department to increase the hourly 

wage from $4.00 to $4.57, 


The Board of Education for the City of 
Hapilton has increased the rent 22.7% 
over 1984. 


The Ministry of Community and Social 
Services has been requested to subsidize 
at 80% on the purchase of a "C.B." : 
Communication device. The purchase of € 
this device is necessary for greater 
efficiency of truck usage and to provide 
emergency communication should Helping 
Hands’ workers incur injury on the job. 


In 1985 a new truck was purchased for 
$16,000. As suggested by the Engineering 
Department, $4,000 per year has been 
placed in this account for future 
replacement. 


Computer software and VCR training tapes 
are required to upgrade the abilities of 
Helping Hands' workers and to reduce 
training tine. 


0361- EXPENDITURES 
3901 Salaries & Wages 
3904 Employee Benefits 
3906 Workers’ Comp. 
3911 Comaunications 
3942 C/B Insurance 
3982 Rent 

3985 Equip & Replace 
3987 Office Expenses 
3991 Travel 

3992 Training Expenses 
3995 Protective Clothing 
3996 Maintenance 

3920 C/B Printing 


EXPENDITURES 
Recoveries 
TOTAL EXPENDITURES 


0312-REVENUES 


7515 Prov. Subsidy 80% 


TOTAL REVENUES 


REGIONAL SHARE 


DEPARTMENT: 
PROGRAM; 
ACTIVITY ; 


SOCIAL SERVICES 
INCOME MAINTENANCE 
EMPLOYMENT SERVICES 


SUB-ACTIVITY: HELPING HANDS - PROGRAM 


EXPEND- BUDGETED UNIT COST  APPRO- 


ESTIMATE ESTIMATE 
UNITS COST 


ORIGINAL 
167, 450 
8, 400 
2,000 
4,500 
2,000 
2,850 
5,000 
2,500 
10, 400 


210, 300 
(20, 000) 


APPROPRIATION 


REVISED UNITS 


ACTUAL UNIT COST 
(AVERAGE) 


ITURES 

139,955 
6,299 
2,000 
3,630 
3,000 
3,200 
3,001 
2,833 
12,999 


181,213 
(12,860) 


Pane 69. 


eee enone we ew em ee we eee ersces= 


scene ee ee ee ee eee sceesseeoce= 


UNITS 


(AVERAGE) 


1986 ORIGINAL BUDGET TO 1987 BUDGET 


1986 ACTUAL TO 1987 BUDGET 


3.99% 
17.59% 


3.99% 
17,994 


PRIATION 
170, 000 
7,700 

2, 100 
4,700 

3, 800 
3,500 
5,200 
2,600 
13,000 


217,900 
(20, 000) 


ehemecen=e 


ecoeoeceon= 


eQeeerceacc« 


ee@ecemoca 


Page 66 


DEPARTMENT: SOCIAL SERVICES 
PROGRAM =; INCOME MAINTENANCE 
ACTIVITY +: EMPLOYMENT SERVICES 
SUB-ACTIVITY: OLDER CLIENT PROJECT 


sececeene @eeweeeeorsoeeeesco cess scesecs= eee eeeeee coca ec ee eececeee see esesee see oncoace ee2eeeeeosesceesoocoac ores eseeoaorosessooos 


ACCOUNT ACCOUNT UNIT OF DESCRIPTION 

NUMBER DESCRIPTION SERVICE OF SERVICE COMMENTS 

9301 - Older Client Project The Ministry of Community and Social 
9306 : Services has again agreed to subsidize 


90% of the programae costs for two 
workers hired through the Social 
Service Employment Progranae. 

The salaries of these individuals are 
at the entry level. 


92888890 08 C8 CS OO 8888 9222 88S O26 S828 28 28 888288 69 SS 26 OS OS 99S 8 0888 008808050085 ©2802 28 22222222 Se Ce ee oe eeeees ee ee we eee eoeeoeaooeaa] 
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) DEPARTMENT: SOCIAL SERVICES 
PROGRAM =: INCOME MAINTENANCE 
ACTIVITY + EMPLOYMENT SERVICES 
SUB-ACTIVITY: OLDER CLIENT PROJECT 


1986 BUDGET 1986 ACTUAL 1987 BUDGET 
ESTIMATE ESTIMATE APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST APPRO- 
O361- EXPENDITURES UNITS COST ORIGINAL REVISED UNITS (AVERAGE)  ITURES UNITS (AVERAGE) PRIATION 
9301 Salaries & Wages 43,500 46,176 44,800 
9303 Accum. Sick Leave 430 430 400 
9304 Eaployee Benefits 7,200 6, 802 7,400 
9306 Workers' Comp. 300 550 600 
TOTAL EXPENDITURES 51,680 33, 958 33,200 
0312-REVENUES 
7625 Prov. Subsidy 80% 20,670 21,583 21,280 
7625 Prov, Subsidy 100% 25,840 26,979 26, 600 
TOTAL REVENUES 46,510 48, 562 47,880 
© REGIONAL SHARE 5,170 5,396 5,920 
6ROSS NET 
1986 GRIGINAL BUDGET TO 1987 BUDGET 2.94% 2.90% 
1986 ACTUAL TO 1987 BUDGET “1.40% -1.40% 
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REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS 


PROGRAM: 


Income Naintenance 


RESPONSIBILITY CENTRE: 


Health and Social Services Committee 


ACTIVITY: 


Hostels - Singles 


PURPOSE: 


To provide mandatory services under the General Welfare Assistance Act. 


OBJECTIVES: 


wocesssec= 


To provide residential services through purchase of service contracts to individuals in crises. @ 


MEASUREMENT OF SERVICE LEVEL: 


The unit of service is one day's board and lodging. 


ACTIVITIES: 
To determine eligibility and provide planning, guidance and counselling for persons in these facilities. 
To provide board and lodging for indigent persons. Temporary overnight care to a maximum of five days. 
Longer stays are allowed for special reasons eg. those on a treatment program. 


COMMENTS GN RATES PROPOSED RATES: 
A request was received from three men's hostels, Salvation Army, Mission Services, and Good Shepherd, 
that the department consider raising the 1987 per diem rate to realistically reflect the changing nature 
of their user population, 
Historically, these three hostels have dealt with transients and alcoholics. Their per diem rate, having 
been less than the other hostels, provided only for their basic needs of food and shelter. Over the last 
few years, their user population has changed to include younger clients and more clients who are 
experiencing various social and psychiatric problems. This requires a higher degree of hostel staff 
involvement and referral to community resources, 
The proposed increase in per diem rate of $20.70 for these hostels will provide additional revenue for 
service delivery and bring them in line with other emergency hostels. The Regional levy impact of this 
increase versus the 3,04 budget guideline is: 
a) 3.9 % ($14.77 X 18,876) = $278,800 (gross) or $55,760 (net). 
b) 45.1 % ($20.70 X 18,876) = $399,730 (gross) or $78,150 (net). @ 

difference $22,390 


EXPENDITURES - GROSS 


HOSTELS - SINGLES 80% 
HOSTELS = SINGLES 100% 


TOTAL EXPENDITURES 


REVENUES ~ GROSS 


PROV. SUBSIDY 80% 


PROV. SUBSIDY 100% 


TOTAL REVENUES 


TOTAL EXPENDITURES 


DEPARTMENT: SOCIAL SERVICES 


PROGRAM 


: INCOME MAINTENANCE 


ACTIVITY + HOSTELS SINGLES - SUMMARY 


1986 
ORIGINAL 


33, 800 


402,960 
33, 800 


436,740 


1986 
PROBABLE 
ACTUAL 


41,029 


41,029 


1987 
BUDGET 
EXISTING 


33, 100 


53, 100 


1986 ORIGINAL BUDGET TO 1987 BUDGET 
1986 ACTUAL TO 1987 BUDGET 


1987 
BUDGET 
CHANGE 


21.03% 
27.03% 


1987 
BUDGET 


53, 100 


53, 100 
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A 
ORIGINAL 
TO BUDGET 


19.14% 


19,144 
37.10% 
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DEPARTMENT: SOCIAL SERVICES 

PROGRAM + INCOME MAINTENANCE 

ACTIVITY + HOSTELS - SINGLES 
SUB-ACTIVITY: HOSTELS - SINGLES 80% & 1002 


eee eee deme eee nee se ee ee ee eee eee esses ee== 


ACCOUNT ACCOUNT UNIT OF DESCRIPTION 
NUMBER DESCRIPTION SERVICE OF SERVICE COMMENTS 
1515 & Bold Park Lodge One overnight stay Overnight care and The per diem rates have been increased 
1615 with three meals. alcohol by 3.9% The budgeted units have been 
rehabilitation forecast to be the Same as the actual 
program. units for 1986. No request made for 
1987. Recommended: that Bold Park 
Lodge be given a contract for $66,950 
allocated at a $20.70 per diem for 1987. 
1516 & St, Simeon House One overnight stay Temporary overnight The per diem rates have been increased 
1616 with three meals. care to women, by 3.9% The budgeted units have been 
forecast to be the same as the actual 
units for 1986. No request made for 
1987, Recommended: that St. Simeon 
be given a contract for $27,850 
allocated at a $20.70 per diem for 1987. 
1518 & Good Shepherd Centre One overnight stay Temporary overnight Historically there has been a 
1618 with three meals. care for men. Significant gap in their per diem and 


Counselling and 
referral to 
comaunity services 
aS appropriate. 


the other hostels under contract due to 
the fact that their services were used 
mostly by transients. Presently a good 
number of their service users are young 
and/or experiencing psychiatric problems. 
The proposed increase in per diem will 
enable the hostel to provide appropriate 
services to these clients through 

better qualified staff. 

Recommended: that the Good Shepherd 
Centre be given a contract for $129,400 
allocated at a $20.70 per diem for 1987. 
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DEPARTMENT: SOCIAL SERVICES 
PROGRAM +: INCOME MAINTENANCE 
ACTIVITY +: HOSTELS - SINGLES 


SUB-ACTIVITY: HOSTELS - SINGLES 80% & 100% 


ACCOUNT ACCOUNT UNIT OF DESCRIPTION 
NUMBER DESCRIPTION SERVICE OF SERVICE COMMENTS 
{521 & Mission Services One overnight stay Temporary overnight Historically there has been a 
1621 with three meals. care for men. significant gap in their per diem and 
Counselling and the other hostels under contract due to 
referral to the fact that their services were used 
community services mostly by transients. Presently a good 
as appropriate. number of their service users are young 
and/or experiencing psychiatric problems. 
The proposed increase in per diem will 
enable the hostel to provide appropriate 
services to these clients through 
better qualified staff. 
Recommended: that Mission Services 
be given a contract for $149,250 
allocated at a $20.70 per diem for 1987. 
(The Mission advises that their per diem 
cost for 1987 is $25,056). 
1523 & Salvation Aray Temporary overnight Historically there has been a 
1623 care for men. significant gap in their per diem and 
Counselling and the other hostels under contract due to 
referral to the fact that their services were used 
community services mostly by transients. Presently a good 
as appropriate. nuaber of their service users are young 
and/or experiencing psychiatric problems. 
: The proposed increase in per diem will 
enable the hostel to provide appropriate 
services to these clients through 
better qualified staff. 
Recommended: that the Salvation Army 
be given a contract for $143,600 
allocated at a $20.70 per diem for 1987, 
1524 & Martha House One overnight stay Temporary overnight The per diem rates have been increased 
1624 with three meals. care for women, by 3.5% The budgeted units have been 


forecast to be the same as the actual 
units for 1986. No request nade for 
1987. Recommended: that Martha House 
be given a contract for $70,450 
allocated at a $20.70 per diem for 1987. 


0361- EXPENDITURES 
1515 Bold Park Lodge 
1516 St. Simeon House 
1517 Good Shepherd 
1518 Mission Services 
1519 Salvation Aray 


1520 Sal. Army-Trans. Exp. 


1728 Personal Needs 
1521 Martha House 
TOTAL EXPENDITURES 


0312-REVENUES 
7430 Prov. Subsidy 80% 


TOTAL REVENUES 


REGIONAL SHARE 
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DEPARTMENT: SOCIAL SERVICES 

PROGRAM =: INCOME MAINTENANCE 
ACTIVITY : HOSTELS - SINGLES 
SUB-ACTIVITY: HOSTELS - SINGLES 80% 


ESTIMATE 
UNITS 


ESTIMATE 
COST 


APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST  APPRO- 
ORIGINAL REVISED UNITS (MAXIMUM) [TURES | UNITS (MAXIMUM) PRIATION 
54,600 60,000 2,959 20,00 59,187 2,959 +=. 20.70» 1,250 
24,000 26,000 1,235 20.00 24,696 1,235 20.70 25,550 
92,800 84,000 4,034 14.27 Bb 171 6,034 =. 20.7014, 900 
117,600 96,000 6,538 14.27 93,299 6,530 20.70 +~—-«135, 350 
105,900 92,850 6,312 14.27 90,074 +312 -20.70 130, 700 
4,600 5, 386 5,650 
52,200 63,100 628 77.00 48,323 628 77.00 48,350 
52,000 3,302 20,00 +b 035 «3,302 «= 20,70 += 8, 350 
503, 700 27,008 473,171 27,000 600, 100 
402,960 378,537 480, 080 
402,960 378,537 490,08 
100,740 94, 634 120,020 
GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 19.14% 19.14% 
1986 ACTUAL TO 1987 BUDGET 26.83% 26.83% 
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& DEPARTMENT: SOCIAL SERVICES 
PROGRAM +: INCOME MAINTENANCE 
ACTIVITY + HOSTELS - SINGLES 
SUB-ACTIVITY: HOSTELS - SINGLES 100% 


eee wwe meee ew ee ew ee ee ee ew ee ee ewe ee were wee ee ee we ee ee ee ee eee eee oes== eee en een ew ee ee we eee ew ewe ewer e== 


1986 BUDGET 1986 ACTUAL 1987 BUDGET 
ESTIMATE ESTIMATE APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST  APPRO- 

0361- EXPENDITURES UNITS COST © ORIGINAL REVISED UNITS (MAXIMUM) ITURES | UNITS (MAXIMUM) PRIATION 

1615 Bold Park Lodge 504 20.00 + ~=«:10, 100-5, 500 274 ~—-:20.00 5,023 274 20.70 5,700 

1616 St. Simeon House 250 20.00 5,000 2,184 109 =—-20,.00 1,920 109 —-20.70 2,300 

1617 Good Shepherd 150 14,27 2,100 3,024 216 14,27 2,974 216 20.70 4,500 

1618 Mission Services 405 14.27 5,800 9,600 70 14.27 9,403 670 20.70 +~=—13, 900 

1619 Salvation Aray 180 14,27 2,600 9,000 B23. | 1827 8,447 623 20.70 ~=—-:12, 900 

1828 Personal Needs b1 77.00 4,700 6, 200 86 =—s-77,.00 6, 890 86 78.00 b, 700 

1621 Martha House 175 —-20,00 3,500 342 20.00 b,372 342 - 20.70 7,100 
TOTAL EXPENDITURES 1,725 33,800 35,508 2,320 41,029 2,320 53, 100 

0312-REVENUES ; 

7436 Prov. Subsidy 100% 33, 800 41,029 53, 100 
TOTAL REVENUES 33,800 41,029 53, 100 
REBIONAL SHARE 0 0 0 

GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 57.10% 0.00% 
1986 ACTUAL TO 1987 BUDGET 29.42% 0.00% 
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SOCIAL SERVICES BUDGET 
a Nh dt — a © 


Social FPLANNING = POLICY DEVELOPMENT 


REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS 


PROGRAM: 


Social Planning and Policy Development 


RESPONSIBILITY CENTRE: 


Health and Social Services Committee 


ACTIVITY: 


Service planning, co-ordination, and development; Social Service Grants; Counselling Contracts 


STATEMENT OF PURPOSE: 


To liaise closely with existing groups, research and document needs and develop 
appropriate plans of action. 


GOAL: 
To work with existing programme providers and planners, in the public and voluntary 
sector, to develop and maintain a comprehensive social service delivery system within the 
Region, within current budget restraints. 

OBJECTIVES: 


A. SOCIAL PLANNING 

1) Collaborating with physical and social planners. 

2) Sharing data bases and information. 

3) Advising and guiding service personnel. 

4) Researching needs and resources. 

5) Providing staff services to permanent and ad hoc Regional Committees. 


B. SOCIAL SERVICE GRANTS 
1) To continue to refine policy and procedure guidelines. 
2) To improve collaboration with other funding sources. 


C. COUNSELLING CONTRACTS 

1) To adhere to cost-sharing guidelines as outlined by the Province. 

2) To explore performance measurement re: cost-effectiveness of the prograa. 
3) To assist agencies to fund services delivered. 


Page 70 


EXPENDITURES - GROSS 


ADMINISTRATION 


PURCHASED COUNSELLING 


TOTAL EXPENDITURES 


REVENUES - 6RO0SS 


PROV, SUBSIDY 50% 


PROV. SUBSIDY 80% 


TOTAL REVENUES 


TOTAL EXPENDITURES 


DEPARTMENT: SOCIAL SERVICES 


PROGRAM 


1986 
ORIGINAL 


114, 470 
556, 700 


52, 110 
445, 360 


497, 470 


1986 
PROBABLE 
ACTUAL 


548, 054 


47,522 
438, 443 


485,965 


1987 
BUDGET 
EXISTING 


166, 490 
575, 400 


76,550 
440, 320 


ece@wmmooeceoee 
eeeweereecoen=] 
see2ececeess= 


1986 ORIGINAL BUDGET TO 1987 BUDGET 
1986 ACTUAL TO 1987 BUDGET 


: SOCIAL PLANNING AND POLICY DEVELOPMENT 


1987 
BUDGET 
CHANGE 


eee eeeocoee= 


10.94% 
12.83% 


1987 
BUDGET 


166, 490 
575, 400 


76,550 
440, 320 
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DEPARTMENT: SOCIAL SERVICES 
PROGRAM +: SOCIAL PLANNING AND POLICY DEVELOPMENT 
ACTIVITY + ADMINISTRATION 


eee ee ew ew ew ew en meee ee ee eee eer sees eere=" woe ee ww ew wwe woe ee eee ees eees= wee ee we eee owe ewe ee ee ee eeer= 


1986 BUDGET 1986 ACTUAL 1987 BUDGET 
ESTIMATE ESTIMATE = APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST APPRO- 

0361- EXPENDITURES UNITS COST ORIGINAL REVISED UNITS (AVERAGE)  ITURES UNITS (AVERAGE) PRIATION 
1301 Salaries & Wages 83, 400 Faire he! 128, 000 
1303 Accum. Sick Leave 850 850 1,300 
1304 Employee Benefits 15, 800 11,010 18, 600 
1306 Workers’ Coap 1,050 1,050 1,600 
1318 C/B Finance 2,450 2,480 2,500 
1319 C/B Solicitor 170 170 200 
1391 Travel & Expenses 900 304 900 
1316 C/B Accom/Coma. (N) 6, 650 6,690 4,890 
1317 Personnel (N) 400 400 400 
1320 C/B Print & Post (N) 2,000 4,369 4,200 
1321 Office Supplies (N) 1,200 3,029 2,900 
1371 Equipment  (N) a . 0 1,000 

TOTAL EXPENDITURES 114,470 109,491 166, 490 
0312-REVENUES 
7210 Prov. Subsidy 50% 52, 110 47,522 76,000 

TOTAL REVENUES 52, 110 47,522 76,990 

REGIONAL SHARE 62,360 61,970 89,940 

GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 45.44% = 44.23% 
1986 ACTUAL TO 1987 BUDGET 52.06% 45.14% 


Note: Acct #0361-1301 - Annualization of the addition of 2 SSWII positions approved in 1986. 
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DEPARTMENT: SOCIAL SERVICES & 
PROGRAM : SOCIAL PLANNING AND POLICY DEVELOPMENT 
ACTIVITY + PURCHASE OF SERVICE - COUNSELLING 


_ ACCOUNT ACCOUNT UNIT OF DESCRIPTION 
NUMBER DESCRIPTION SERVICE OF SERVICE COMMENTS 
ELIZABETH FRY SOCIETY 
1452 Individual one 1 hr. session Individual Agency requests same amount as 1986. 
Counselling Request recommended. 
ALTERNATIVES FOR YOUTH 
1455 = Individual one 1 hr. session Individual and Agency requests a 23 % increase in 
Group one 1 1/2 hr. session Group Counselling allocation, 
Recommendation is an 18 % increase, 
recognizing that unpaid service in 1986 
is likely to be repeated in 1987. 
CANADIAN HEARING SOCIETY : 
1456 = Individual one | hr. session Individual Agency requests a 4 % increase, ad 
Counselling There were unpaid units in 1986, 
therefore request is recommended. 
JOHN HOWARD SOCIETY 
1457s Individual one 1 hr. session Individual Agency requests a 7 % increase, 
Counselling Recommendation is an 8 4% increase, 
: recognizing that unpaid service in 1986 
is likely to be repeated in 1987, 
BIG BROTHER ASSOCIATION 
1458 Individual one 1 hr. session Individual and Agency requests a 1.7 % decrease, 
Group one | 1/2 hr. session Group Counselling Budget meets agency request. 
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DEPARTMENT: SOCIAL SERVICES 


PROGRAM + SOCIAL PLANNING AND POLICY DEVELOPMENT 
ACTIVITY : PURCHASE OF SERVICE - COUNSELLING 
<The skiho eo ene )8€8°6[ °C CIN ce S~*C*C*=“<‘i‘“‘;73COSt:éi‘ Sl 
NUMBER DESCRIPTION SERVICE OF SERVICE COMMENTS 
FAMILY SERVICES 
1462 = Individual one 1 hr, session Individual and Agency requests a 4 % increase, 
1463 Group one | 1/2 hr. session Group Recommended aaount is 8.6 % over actual, 
1460 Non-Case Oriented one 1 hr. session Counselling in recognition that staff vacancies in 
1461 Family Life one 2 hr. session 1986 resulted in reduced eligible units. 
CATHOLIC FAMILY SERVICES 
1464 Individual one 1 hr. session Individual and Agency requests same allocation as 1986 
Group : one 1 1/2 hr. session Group Counselling despite shortfall in actuals resulting 


from some Provincial funding. 

Budget is a 13 % increase over actual, 
reflecting anticipated increase in 
eligible units. 


1465 Individual one 1 hr. session Individual Agency requests a 09 % increase. 
Counselling Budget reflects actual, which was 
increased during 1986, 


1466 Counselling prograa one day session day programae Agency requests a 74 % increase. 
one group session group folow-up Budget is a 20 % increase, recognizing 
unpaid service in 1986 likely to be 
repeated in 1987, 


1467 Individual one 1 hr. session Individual Agency billed for only a portion of i986. 
Counselling Recommended amount is an estimate for 
12 months. 
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DEPARTMENT: SOCIAL SERVICES & 
PROGRAM : SOCIAL PLANNING AND POLICY DEVELOPMENT 
ACTIVITY s PURCHASE OF SERVICE - COUNSELLING 


Proposals 


To use $14,580 of unspent 1986 allocation and $19,485 approved 1987 increase (3.5%) in 1987 budget so that 
counselling base will not be eroded for 1987, 


During 1986, two agencies fell substantially short of their allocations because of unusual staff 
shortages and some unexpected provincial funding, resulting in $14,580 in unspent allocation. 


Effect of Proposal on Agencies: 


The use of $14,580 plus $19,485 in 1987 allows us to recognize more unpaid service and increased 
demand for counselling, and yet meet the 3.5% overall increase in the budget. For this reason, agency 
budget increases, where they exist, vary substantially, 


Recommendations: 


1) that the 1987 purchase of counselling services as outlined on page 81 of the Social Services budget 
be approved. €: 


2) that agencies offering more than one programme be allowed flexibility in programme allocations, 
not to exceed total allocations. 


Prepared by Norma Walsh 


ACTIVITY 


DEPARTMENT: SOCIAL SERVICES 
PROGRAM 


SOCIAL PLANNING AND POLICY DEVELOPMENT 


PURCHASED COUNSELLING 


ESTIMATE ESTIMATE APPROPRIATION ACTUAL UNIT COST 
Q361- EXPENDITURES UNITS COST ORIGINAL REVISED UNITS (AVERAGE) 
1452 Elizabeth Fry Society 342 40,00 13,700 + 315 40,00 
1455 Alt. for Youth-Indiv 949 40.00 38, 000 1,184 34,00 
-Broup 105 20.00 2,100 0 0,00 
1456 Canadian Hearing Soc. 263 40.00 10,500 263 40,00 
1457 John Howard Society 482 40,00 19, 300 482 40,00 
1458 Big Brothers Ass.-Ind 1,017 40,00 40,700 1,017 40,00 
Group 298 20,00 5, 200 244 20,00 
-Defensing Prog. (Gr) 106 20.00 2,100 64 20.00 
(Family) q 40.00 400 10 40,00 
1460 Family Services 
Non-Case Oriented 130 40,00 5,200 350 43,00 
1461 Family Life 1,732 40.00 49, 300 1,623 40.00 
1462 Individual Couns. 5,664 35.00 311,500 5, 183 536.00 
1463 Group Counselling 91 20,00 1,800 199 11,00 
1464 Catholic Family Serv. 
Individual Couns. 470 35,00 25, 900 + 288 55.00 
Group Couns. 281 20.00 3, 600 206 20.00 
1465 Pastoral Couns. Ctre. 84 40,00 3, 400 * 231 44,00 
Mary Ellis House Prog 100 20,00 2,000 100 20.00 
1467 St. George Miss. Soc. 0 +t 76 39.00 
TOTAL EXPENDITURES 12,085 556, 700 12,085 
0312-REVENUES 
7410 Prov. Subsidy 80% 445,360 
TOTAL REVENUES 445,360 
REGIONAL SHARE 111,340 


# extra funds approved in 1986, 


EXPEND- 
ITURES 
20, 620 
40,060 
0 
10,520 
19, 300 
40,700 
4,880 
1,280 
400 


15, 151 
64,920 
290, 665 

2,203 


15, 885 


1986 ORIGINAL BUDGET TO 1987 BUDGET 


1986 ACTUAL TO 1987 BUDGET 


#* funds from Province reduced total billing 
### Contract added in 1986 due to savings in other areas. 
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ated 


BUDGETED UNIT COST 


UNITS 


3,364 
4.99%, 


(AVERAGE) 


41,00 
41,00 
41,00 
99400 
20,00 


30-00 


3,364 
4.99%, 


APPRO- 


eeeceecca 


460, 320 


weeerenmou= 


115, 080 
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SOcIAL SERVICES BUDGET 


Loa 


SUPPORT SERVICES DIVIsIon 


DEPARTMENT: SOCIAL SERVICES 
PROGRAM + SUPPORT SERVICES DIVISION 


1986 
ORIGINAL 

EXPENDITURES - GROSS 

DIVISIONAL ADMINISTRATION 90, 300 
DAY CARE 5, 256, 540 
HOMEMAKERS & NURSES SERVICES 835, 300 
HOSTELS - FAMILY & SPECIAL SERVICE 563, 300 
ALLOCATED ADMINISTRATION COSTS C/B 125,570 
TOTAL EXPENDITURES b, 871, 010 
REVENUES - GROSS 

PROV. SUBSIDY 50% 102,720 
PROV. SUBSIDY 80% 5,251, 480 
PROV. SUBSIDY 100% 23, 100 
TOTAL REVENUES 5,377, 300 
REGIONAL SHARE 20% 1,321, 880 
REGIONAL SHARE 50% 102, 720 
REGIONAL SHARE 100% 69, 110 
TOTAL REGIONAL SHARE 1,493, 710 


1986 
PROBABLE 
ACTUAL 
88, 542 
5,209, 555 
1,001,729 
618, 276 
155, 173 


75,112 
5,398, 034 
30, 130 


1,359, 079 
75,112 
135,808 


1987 
BUDGET 
EXISTING 


1,116, 000 
644,855 
138,743 


101,224 
6, 188, 496 
24,545 


1,547, 127 
101,224 
645, 289 


1986 ORIGINAL BUDGET TO 1987 BUDGET 
1986 ACTUAL TO 1987 BUDGET 


1987 
BUDGET 
CHANGE 


121,040 


27.04% 
23.89% 
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1987 h 
BUDGET = ORIGINAL 
TO BUDGET 


92,547 2.49 
6,767,060 28.74% 
1,116,000 33,604 
644,855 14, 48% 
142,943 13,844 


1,577,387 = 19.33% 
101,224 -1.464 
649,489 = 839.79% 


we eeeceeccer= wwecece 


ereereeeoce= 


30.864 
48,297 


REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS 


PROGRAM: 


Support Services Division 


RESPONSIBILITY CENTRE: 


Health and Social Services Committee 


ACTIVITY: 


Divisional Administration 


STATEMENT OF PURPOSE: 
To facilitate managing of the activities of Regional Social Services by administering, planning. and 
implementing the provision of all Regional Programmes under Support Services Division. 


OBJECTIVES: 
To direct a provision of subsidized Day Care, Homemaking and Nursing Services, Home Management, Family 
Life Skills Counselling, and Family and Special Service Hostels under the Day Nurseries, Homemakers and 
and Nurses Services, General Welfare Assistance and Family Benefits Assistance Acts, Regulations, 
Standards and Guidelines as well as Regional Policies and Procedures through: 
(a) Purchase of Service - Licensed Nurseries Programmes; 
{b) Private Hone Day Care Programmes; 
(c) Direct Service, Red Hill Family Centre integrated Programme; 
{d) Homemakers and Nursing Services; 
{e) Home Management; 
(f) Family and Special Service Hostels; 
(g) Counselling 
To provide data for evaluation, revision and budgeting of all programmes and provide data on programae 
policies and use of community resources related to Support Services. 
To develop mechanisms for supporting and assisting local child care, family and social service agencies 
in working with handicapped children and adults, abused wives, children and their families, the elderly 
and convalescing,. 
To develop and maintain mechanisms for staff training and development. 
To develop and maintain mechanisms for supporting the efforts of the aanagement team of the Department, 


MEASUREMENT OF SERVICE LEVEL: 


See each programme for details. 
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J | REGIONAL MUNICIPALITY OF HAMILTON-WENTHORTH 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS 


ACTIVITY: (continued) 


Divisional Administration 


ACTIVITIES: 


eeeeceoceon= 
aeecerece 


PLAN programmes, projects, operations, policies and pilot projects; coordinate mechanisms for assisting 
---- and collaborating with other social service agencies - strategic planning related to mandate. 


@ COLLECT, organize and analyze data for revision and development of programmes, development of the 
ae policies and preparation of budgets. 


MAKE recommendations for policy changes - observe related legislative changes. 


PARTICIPATE IN AND COLLABORATE ON the Community Child Abuse Council and its' activities, and activities 
a eh cre eno related to wife battering and spousal abuse. 


PARTICIPATE IN AND COLLABORATE ON the Social Services Management Team and Departmental projects and 
<Saseke~neesaaneseneasaa—aseoTo develop services for abused families(wife battering, child abuse). 


WRITE information-sharing reports on inter and intra agency level. 


ACT as a liaison between other municipalities, the Ministry and other Community and Regional Social 
--- Service Agencies for information and consultation on Regional Support Service projects. 


COMMENTS: 


Administrative costs are divided among six units with 80% subsidy and two with 50% subsidy. 
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DEPARTMENT: SOCIAL SERVICES € 
PROGRAM = : SUPPORT SERVICES DIVISION 
ACTIVITY : DIVISIONAL ADMINISTRATION 


1986 1986 1987 1987 1987 i 
ORIGINAL PROBABLE BUDGET BUDGET BUDGET ORIGINAL 
ACTUAL EXISTING CHANGE TO BUDGET 
QS61- EXPENDITURES = 989 mene” meen ew mens!  esenweeness) eer cen ee eee aoe 
7201 Salaries & Wages 72,900 71,877 75,580 75,580 3.68% 
7203 Accua. Sick Leave 700 700 760 740 8.574 
7204 Eaployee Benefits 11,700 10,765 12,070 12,070 3.16% 
7206 Workers’ Comp. 900 900 950 950 9.06% 
7287 Office Expenses 3,000 4,907 3, 100 3, 100 3.50 
7291 Travel & Expenses 300 41 500 500 0.00% 
7292 Staff Training 600 6i8 620 620 3, oon 
7220 C/B Print/Postage (N) 5300 338 500 ; 300 0.004 
7216 C/B Accom/Coma (N) 3,050 3,050 3, 160 3, 160 3.61% 
TOTAL EXPENDITURES 93, 850 93,566 97,240 0 97,240 3.61% 
REVENUES - GROSS é 
Prov. Subsidy 50% 17,460 14,757 15,424 0 15,424 -11.66% 
Prov. Subsidy 80% 43,580 47,223 49,358 0 49,358 13.26% 
TOTAL REVENUES 61,040 61,980 64,783 0 64,783 6.13% 
REGIONAL SHARE 20% 10, 900 11,806 12, 340 0 12,5400" “lscele 
REGIONAL SHARE 50% 17,460 14,757 15, 424 0 15,424 -11.66% 
REGIONAL SHARE 100% 4,450 5,024 4,693 0 4,693 5.47% 
TOTAL REGIONAL SHARE 32,810 31,586 32, 457 0 32,457 -1.07% 
GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 3.61% -1.07% 
1986 ACTUAL TO 1987 BUDGET RAY 2.764 


EXPENDITURES - GROSS 
LICENSED NURSERIES 
PRIVATE HONE DAY CARE 
RED HILL FAMILY CENTRE 


C/B ALLOCATED ADMIN. COSTS 
RECOVERIES 


TOTAL EXPENDITURES 


REVENUES - GROSS 
PROV, SUBSIDY 80% 
TOTAL REVENUES 
REGIONAL SHARE 20% 
REGIONAL SHARE 100% 


TOTAL REGIONAL SHARE 


DEPARTMENT: SOCIAL SERVICES 


PROGRAM 
ACTIVITY 


1986 
ORIGINAL 


3, 625, 900 
903, 300 
737,340 

94,200 
(10, 000) 


42, 660 


1986 
PROBABLE 
ACTUAL 


3,886,981 
676,079 
652,016 
121,743 

(5,521) 


ae2eseeroceoe== 


1,044, 223 
110, 184 


: SUPPORT SERVICES DIVISION 
: DAY CARE - SUMMARY 


1987 
BUDGET 
EXISTING 


5,078, 600 
792,060 
747, 600 
104,390 

(2,500) 


1,222,372 
608, 290 


1986 ORIGINAL BUDGET TO 1987 BUDGET 
1986 ACTUAL TO 1987 BUDGET 


1987 
BUDGET 
CHANGE 


28.47% 
28.94% 


1987 
BUDGET 


5,078, 600 
943, 340 
747, 600 
107, 190 

(2,500) 


1,252, 632 
611,090 


68.77% 
61.44% 
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h 


ORIGINAL 
TO BUDGET 


17.99% 


REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS 


PROGRAM: 


Support Services Division 


RESPONSIBILITY CENTRE: 


Health and Social Services Committee 


ACTIVITY: 


Purchase of Service - Licensed Nurseries - Administration 


STATEMENT OF PURPOSE: 
To facilitate the activities of the Regional Support Services Division by administering the direct 
service delivery through Purchase of Service - Licensed Nurseries. 


OBJECTIVES: 
To carry out the activities of the Purchase of Service Program@e - Licensed Nurseries in accordance with 
the Day Nurseries Act, Regulations and Standards, and Family Life Skills counselling under the General 
Welfare Assistance Act, Regulations and Guidelines and Regional Policies and Procedures for children 
between 4 weeks and 5 years and in some circumstances up to 1! years of age. 


MEASUREMENT OF SERVICE LEVEL: 

Service unit: one day 

Service cost: per dies 

Service provision: a) service effectiveness: 1. service demand: service delivery 
2. service delivery: receiver needs 

b) service quality: service agency competency re: Day Nurseries Act, Standards ine 
Regulations thereunder 

1, operation - programme 
2. staff conduct and training 
3. safety, health and nutrition 


c) staff effectiveness: 1. evaluation of achievement of unit and individual performance 


objectives and activities. 
2 


evaluation of performance and objectives set with referring 
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and coordinating agencies re: child abuse and developmental needs, 


referrals and case plans. 


CONTINUED... 


ACTIVITIES: 


COMMENTS: 


REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 


SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS 


Prepare and execute Purchase of Service contracts. 
Through the computerized system, process monthly billings for payment to the Purchase of Service Centres 
- monthly statistics - maintain service receiver and provider files up-to-date. 

Visit the Centres and observe that all the requirements of the contractual agreement are net. 

Determine eligibility for Day Care subsidy in accordance with Form 7 of the Day Nurseries Act and 


regulations thereunder, 


Page 89 


Determine eligibility for special consideration re: programmes for developmentally handicapped children 
and children with special probleas, and eligibility for Family Life Skills counselling. 

Participate in the Community Child Abuse Committee and other related committees as assigned. 
Collaborate with inter and intra agency issues relating to children's day care and child and family 


services in general. 


Budget Detail - Licensed Nurseries, Purchase of Service 


1986 Actual 


$3, 654, 726 


1987 Estimated 
with 3.5 % increase 
$3,802, 195 


1987 Annualization of the 
1986 expansion as approved 
$530, 630 


1987 Total cost 
$4,332,800 


1986 additional cost, 100% Regional 
approved by Council Dec 16, 1986, 
Health and Social Services 
Committee Report #14-B6 

$36, 000 


1987 Annualized 
100 % Regional cost 
$497,272 


1987 Annualized expansion 
100 % Regional cost 
$54,060 


1987 Total Regional cost 100 % 
$551,300 


Budget Detail - Administration 


Acc't # 6001 
Salary account decrease due 
to staff and programme changes 


Acc't # 6097 - additional equipment 
one V/S workstation 

1/3 cost equal to $1,400 

(shared among 3 programmes) 

Revised computer charges by 

Finance Department 


Recommended that the attached cost of 1987 rates for purchase of day care services be approved. 
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DEPARTMENT: SOCIAL SERVICES e 
PROGRAM  : SUPPORT SERVICES DIVISION 

ACTIVITY s DAY CARE 

SUB-ACTIVITY: LICENSED NURSERIES - SUMMARY 


1986 1986 1987 1987 1987 i 
ORIGINAL PROBABLE BUDGET BUDGET BUDGET © ORIGINAL 
EXPENDITURES - GROSS ACTUAL EXISTING CHANGE 10 BUDGET 
ADMINISTRATION 233, 300 194,573 194,500 0 194,500 =16,63% 
ALLOCATED ADMIN. COSTS C/B 54,60 59, 320 61, 400 1,400 62,800 14.89% 
LICENSED NURSERY SERVICES 3,392,600 3,654,726 4,332,800 0 4,332,800 27,714 
ADDITIONAL COST 100 % 0 37, 682 551,300 0 551,300 N/A 
TOTAL EXPENDITURES 3,680,560 3,946,301 5, 140, 000 1,400 5,141,400 39.69% 
REVENUES - GROSS 
PROV. SUBSIDY 80% 2,918,760 3,094,231 3,638, 400 0 3,638,400 24. 66% 
TOTAL REVENUES 2,918,760 3,094,231 3,638,400 0 3,638,400 24.66% 
REGIONAL SHARE 20% 729, 690 773,558 909, 600 0 909,600 24.66% € 
REGIONAL SHARE 100% 32, 110 78,512 592, 000 1,400 593,400 1748. 02% 
TOTAL REGIONAL SHARE 7h1, 800 952,070 1,501,600 1,400 1,503,000 97.30% 
GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 39.6% 97.30% 
1986 ACTUAL TO 1987 BUDGET 30.28% 76.39% 


0361- EXPENDITURES 
6001 Salaries & Wages 
6003 Accum. Sick Leave 
6004 Employee Benefits 
6005 Workers' Coap. 
6020 C/B Printing 

6087 Office Expenses 
6091 Travel & Expenses 
6092 Staff Training 
6017 C/B Personnel 
6018 C/B Finance 

6019 C/B Solicitor 
6016 C/B Accom/Comm (N) 
6097 C/B Computer (N) 


TOTAL EXPENDITURES 


0312-REVENUES 
7840 Prov. Subsidy 80% 


TOTAL REVENUES 


REGIONAL SHARE 204% 
REGIONAL SHARE 100% 


TOTAL REGIONAL SHARE 


DEPARTMENT: 


PROGRAM 
ACTIVITY 


SOCIAL SERVICES 
SUPPORT SERVICES 


; DAY CARE 


SUB-ACTIVITY: LICENSED NURSERIES - ADMINISTRATION 


APPROPRIATION 


ESTIMATE ESTINATE 
UNITS COST 


ORIGINAL 
186, 300 
1,900 
31,700 
2,300 
3,300 
6,000 
1,300 

500 

5,190 


eee en === 


ACTUAL UNIT COST 
REVISED UNITS (AVERAGE) 


EXPEND- 

ITURES 
149, 476 
1,900 
26, 405 
2,300 
7,830 
4,272 
1,798 
592 
5,190 
11,920 
1,380 


1986 ORIGINAL BUDGET TO 1987 BUDGET 


1986 ACTUAL TO 1987 BUDGET 
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BUDGETED UNIT COST 


APPRO- 
PRIATION 
149, 000 
1,500 
26, 800 
1,900 
7,300 
5, 000 
2,100 
900 
5,300 
14,000 


UNITS (AVERAGE) 


enm@enecee we@eecoann 


“10.65% 
1.34% 


2120h 
2.03% 


O361- EXPENDITURES 


6000 Purchase of Service 
100 % Reg. Cost 
Expansion 


TOTAL EXPENDITURES 


0312-REVENUES 
7840 Prov. Subsidy 80% 


TOTAL REVENUES 
REGIONAL SHARE 20% 
REGIONAL SHARE 100% 
REGIONAL SHARE 100% 


TOTAL REGIONAL SHARE 
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DEPARTMENT: SOCIAL SERVICES ry 
PROGRAM +: SUPPORT SERVICES 


ACTIVITY + DAY CARE 


SUB-ACTIVITY: LICENSED NURSERIES - PROGRAMME 


ESTINATE ESTIMATE APPROPRIATION ACTUAL UNIT COST  EXPEND- BUDGETED UNIT COST . APPRO- 
UNITS COST ORIGINAL REVISED UNITS (AVERAGE) ITURES UNITS (AVERAGE) PRIATION 
177,150 16.46 2,915,900 214,403 17,05 3,654,726 214,403 20,21 4,332,800 

37,682 551,300 
476,700 
177, 150 3, 392, 600 214, 403 3,692,408 214,403 4,884, 100 
2,714, 080 2,923,781 3,466,240 
2,714,080 2,923,781 3,446, 240 
678,520 730,945 B44, 560 
37, 682 Hey 
0 
678, 520 768, 627 1,417,860 
BROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 43.96%  108,96% 
1986 ACTUAL TO 1987 BUDGET 32.27% 84.47% 


NAME OF LICENSEE 


BRANT CHILDREN’S CENTRE. 


INFANT 
-TODDLER 
-PRESCHOOL 
PART DAY 
-SCHOOL AGE 
~HANDICAPPED 


-TRANSPORTATION . 
~BUS PASSES/TAXI 


CENTRAL DAY CARE CENTRE 


~ INFANT 
-TODDLER 
-PRESCHOOL 
PART DAY 
-SCHOOL AGE 
~HANDICAPPED 


~TRANSPORTATION 
~BUS PASSES/TAXI 


CENTRE DAY CARE 


INFANT 

-TODDLER 
PRESCHOOL 

PART DAY 
-SCHOOL AGE 
-HANDICAPPED 
~TRANSPORTATION 
~BUS PASSES/TAXI 


CHEDOKE-MCMASTER HOSP. 


~ INFANT 
-TODDLER 
~PRESCHOOL 
-PART DAY 
-SCHOOL AGE 
-HANDICAPPED 
TRANSPORTATION 
~BUS PASSES/TAXI 


1986 ACTUAL 


RATE DIFF. 


100 % 
RATE REGION 


0.81 


NET 
COST 


$1,161 


$234,506 


(18903) 


$143, 402 


(12773) 
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DEPARTMENT: SOCIAL SERVICES 

PROGRAM =: SUPPORT SERVICES 

ACTIVITY + DAY CARE 

SUB-ACTIVITY: LICENSED NURSERIES - PURCHASE OF SERVICE 


REVISED 1987 BUDGET 1987 REQUEST 
ADDT'L EST. RATE ADDT'L ADDT'L 
COST DAYS + 3.5% RATE COST COST RATE COST 
21.75 0.00 $0 $0 NO BUDGET SUBMITTED 
18.30 0,00 $0 $0 
73 16.47 = 0.00 $1,202 $0 16.47 $1,202 
h 
1,253 23.65 . $29,633 $3,917 37.95 $47,050 
2,816 22.34 . $62,896 $5,479 37.55 $105,741 
B,409 = 16. 10 $135,424 $10,879 22.51 $189,287 
(99) A 
$2,080 B5 16.10 1.29 $1,369 $110 N/A $1,479 
(250) 13,407 1.46 0.28 $19,566 $3,083 1.91 $25, 607 
1,335 19.47 2.66 $25,990 $3,551 29.25 $39,049 
6,972 15.53 2.83 $108,240 $19,700 19.85 $158,594 
(197) h 
102 15.53 2.83 $1,584 $288 19.85 $2,025 
9,059 = 1.46 = 0.00 $13,262 $0 «1,62 $14,676 
642 28.41 0.00 $18,240 $0 36.97 $23, 478 
486 24.38 0.00 $11,851 $0 27.46 $13,346 
873 18.83 0.84 $16,436 $732 21.68 $18,927 
r 
$97 


$40, 086 
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DEPARTMENT: SOCIAL SERVICES CY 
PROGRAN +: SUPPORT SERVICES 

ACTIVITY +: DAY CARE 

SUB-ACTIVITY: LICENSED NURSERIES - PURCHASE OF SERVICE 


1986 ACTUAL REVISED 1987 BUDGET 1987 REQUEST 


RATE DIFF. 
100 % NET ADDT'L EST. RATE ADDT'L ADDT'L 
RATE REGION COST COST DAYS + 3,02 RATE COST COST RATE COST 


8 OOO SOS Se OSS O OO SS SS OS OS SSSSS 9888988 OSS SE 6S OS 228 2S 28 S828 S222 SS SS SESS SS SS SESS CPs esesoo@msooesceces 


NAME OF LICENSEE 


| 
| 
| 
EASTGATE DAY CARE CENTRE| 
~ INFANT | 
- TODDLER | 
PRESCHOOL | 
-PART DAY | 
“SCHOOL AGE | 
“HANDICAPPED | 
“TRANSPORTATION | 
“BUS PASSES/TAXI | 


15.45 1.23 4,359 15.99 1.27 $69,704 $5,549 16.77 $73, 100 


$66, 858 $537 


ENCHANTED CASTLE | 
~ INFANT | 
TODDLER | 12.15 7.61 966 12.58 7.88 $12,148 $7,609 19.00 $18, 
PRESCHOOL 1 12.15 3.85 6,476 12.08 3.98 $81,437 $25,805 16.93 $109, 659 
PART DAY | h (316) h 
“SCHOOL AGE | 
“HANDICAPPED | 
“TRANSPORTATION | 
~BUS PASSES/TAXI | 


$93,162 $2,822 
(2,918) 


FORBID THEM NOT 
INFANT 
TODDLER 
PRESCHOOL 


| 

| +00 $24, 121 $0 34.06 $37,601 
| 

| 

~PART DAY | h i 

| 

| 

| 


0.0 
21.42 743 22,17 = 0.00 $16,472 $0 34.06 $25, 678 
0.00 $31 $0 N/A $3) 


~SCHOOL AGE $39,692 
HANDICAPPED 

~ TRANSPORTATION 
“BUS PASSES/TAXI 


GARSIDE DAY CARE | 
~ INFANT | 
-TODDLER | 20.00 404 20.70 = 000 $8, 363 $0 20.00 $8, 080 
PRESCHOOL | 15.00 0,06 2,047 15,53 0.06 $39,573 $158 15.06 $38, 388 
“PART DAY i (168) i 
“SCHOOL AGE | 
“HANDICAPPED | 
“TRANSPORTATION | 
“BUS PASSES/TAXI | 


NAME OF LICENSEE 


GLEN CASTLE DAY NURSERY 


~ INFANT 
-TODDLER 
~PRESCHOOL 
PART DAY 
~SCHOOL AGE 
“HANDICAPPED 
- TRANSPORTATION 
~BUS PASSES/TAXI 


GLENDALE NURSERY 


~ INFANT 

- TODDLER 
PRESCHOOL 
-PART DAY 
“SCHOOL AGE 
HANDICAPPED 
~TRANSPORTATION 
BUS PASSES/TAXI 


GREENDALE DAY NURSERY 


~ INFANT 
TODDLER 
PRESCHOOL 

PART DAY 
-SCHOOL AGE 
HANDICAPPED 

~ TRANSPORTATION 
~BUS PASSES/TAXI 


INFANT 
TODDLER 
~PRESCHOOL 
PART DAY | 
SCHOOL AGE 
HANDICAPPED 

- TRANSPORTATION 
~BUS PASSES/TAXI 


HENDERSON CIVIC HOSPITALI 


1986 ACTUAL 


ee eee ee Cee ee ee Oe MS SCOOP OS SECS SSOSS 2888 SC SE Ce SOS SOE Ce SS ee ee eS SE SSS SeCOeeeeeeeses® Soeee sees esoeoree= 


PROGRAN 
ACTIVITY 


REVISED 


ADDT'L 
COST 


EST. 
DAYS 


DEPARTMENT: SOCIAL SERVICES 
: SUPPORT SERVICES 
> DAY CARE 
SUB-ACTIVITY: LICENSED NURSERIES - PURCHASE OF SERVICE 


RATE 


+ 3.04 


1987 BUDGET 


ADDT'L 
RATE 


COST 


ADDT'L 
COST 
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1987 REQUEST 


RATE 


COST 


eee owe eens ee te ee ee ewe e ee eeeeeeeG@ 2288 C Cee ee G8 ee ee eee eee ee Se ee Ce SSC eee SeeeCess Soe eee sco eoeeoron= 


0.00 


$6,334 


$0 


16.00 


$6,028 


SOO OO O08 60888 06 0008 88 OO 88 O86 8 820 880288 98 8998 9808 C8 0820 9888 20 82 8882S 8 28 S882 SSS S228 Ce SSF ee ee ems eeoooece= 


104 


0.00 


$969 


$0 


NO BUDGET SUBMITTED 


N/A 


$969 


$83, 437 
$39, 096 
$75, 265 


$12,932 


$91, 130 
$51, 106 
$96, 960 


$13, 328 


Oe ee Oe ee Oe ee OO Oe 66 OO 0 6 8 0 8 6 8 8 OS SS 6 6 8 SS OS SS OS SS OS 28 88 OS SBS 884 SS OS SS SO DOSS SS SS Se Be SOBOeeo=o 


RATE DIFF. 
100% NET 
RATE REGION COST 
15.00 $6, 135 
1 
9.00 $1,068 
1 
23.00 
17.00 
15.00 
7 
15.00 $201,094 
(616) 
23,83 
21.83 
18.83 
1 
$4,595 


113 
113 


0.00 
0.00 
0.00 


23.00 
21,00 
18.00 


ee ee ee 6 eo we 8 OS SS 8S 86 SS 8S OO 6 SS OF 8 8S 9898 OS 88 BS SS SS SS OS SPSS OSOe 


NAME OF LICENSEE 


INFANT JESUS 
~ INFANT 
-TODDLER 
~PRESCHOOL 
PART DAY 
“SCHOOL AGE 
HANDICAPPED 
~ TRANSPORTATION 
~BUS PASSES/TAXI 


KIWANIS PRESCHOOL 
~ INFANT 
TODDLER 
~PRESCHOOL 
~PART DAY 
“SCHOOL AGE 
~HANDICAPPED 
~TRANSPORTATION 
BUS PASSES/TAXI 


KNOX DAY CARE CENTRE 
~INFANT 
-TODDLER 
~PRESCHOOL 
PART DAY 
~SCHOOL AGE 
HANDICAPPED 
- TRANSPORTATION 
~BUS PASSES/TAX] 


LA BALLON ROUGE 
~ INFANT 
-TODDLER 
PRESCHOOL 
-PART DAY 
~SCHOOL AGE 
HANDICAPPED 
- TRANSPORTATION 
~BUS PASSES/TAXI 


| 
| 
| 
| 
| 
| 
| 
| 
| 


1986 ACTUAL 


DEPARTMENT: SOCIAL SERVICES 


PROGRAM + SUPPORT SERVICES 


ACTIVITY + DAY CARE 


SUB-ACTIVITY: LICENSED NURSERIES - PURCHASE OF SERVICE 


RATE 


+ 3.0% 


1987 BUDGET 


ADDT'L 
RATE 


COST 
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1987 REQUEST 


ADDT'L 
COST RATE 


REVISED 
ADDT'L EST. 
COST DAYS 
1,985 
(322) 
$623 207 


$27,838 


$2,903 


$30,212 


$3,875 


2860080000 00 020088 8808 0802000008 8200 98 28 OS 08 S800 C6 28 8888 88 9829928999808 8S S288 2822 28S Se OS Se OS SS OS SSO 2D oe 


$2,316 4,552 


$70, 670 
$2, 189 


$0 


$34,864 23.78 


$0 N/A 


re! 


$2, 189 


60 


1,372 
6, 463 

(1,803) 

$310 1,215 


$29,707 
$96,927 


$18,863 


$0 
$554 20.74 


$28, 495 
$93,714 


$18,711 


RATE DIFF. 
100 % NET 
RATE REGION COST 
13.55 1.67 
h 
13.55 1.67 $29, 689 
(32) 
15.00 7.40 
h 
15.00 $71,916 
1.07 (1977) 
(768) 
20.92 0.39 
14.49 0.37 
h 
15.00 0.69 $133,466 
(708) 
15.00 $0 
h 


$0 


NO BUDGET SUBMITTED 


$0 
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DEPARTMENT: SOCIAL SERVICES 

PROGRAM =: SUPPORT SERVICES 

ACTIVITY + DAY CARE 

SUB-ACTIVITY: LICENSED NURSERIES - PURCHASE OF SERVICE 


1986 ACTUAL REVISED 1987 BUDGET 1987 REQUEST 

| pew enn nnn nnn nnn nnn nnn nnn nnnn= wee ewww nm mw we em meee w wom we mn me www eww weweeeeees coo wwen en nn ere ne=— 
RATE DIFF. 
100 % NET ADDT'L EST. RATE ADDT'L ADDT'L 

RATE REGION COST COST DAYS + 3.0% RATE COST COST RATE COST 


See ec cece ee oe ew ee ee meee eee e@eO2eSO@® 20086808 SS BEC 60868888088 98 05 9899 08 BS 8S OS SS OS 


NAME OF LICENSEE 


| 
| 
| 
| 
LAURIER DAY NURSERY | 
INFANT | 
TODDLER | 
-PRESCHOOL | 
-PART DAY | 
~SCHOOL AGE 
“HANDICAPPED | 
-TRANSPORTATION | 

~BUS PASSES/TAXI | 


17.00 $7,721 521. 17,60 = 0.00 $9, 167 $0 18.69 $9,737 


LITTLE PEGPLES DAY CARE | 
~ INFANT 
ve) -TODDLER 1 17,68 2,16 2,722 18.30 2.24 $49,809 $6,085 21.09 $57, 407 
-PRESCHOOL | 15.60 1.03 14,367 16.15 1.07 $231,970 $15,316 17,61 $253,003 
-PART DAY | r (240) A 
-SCHOOL AGE 1 15.60 1.03 $308,836 $1,998 219° «146.15 = 1.07 $3,536 $233 N/A $3,769 
~HANDICAPPED 
~TRANSPORTATION | 
| 


1.82 (34, 463) 18,936 1.88 0.00 $35,670 $0 «1.95 $36,925 
BUS PASSES/TAXI , 


(1,056) 


LUCKY DAY NURSERY 


| 

~ INFANT ] NO BUDGET SUBMITTED 

-TODDLER 1 21.42 1.28 1,509 22.17 1.32 $33,454 «$1,999 23,49 $35, 446 

-PRESCHOOL 1 15.00 1.88 11,491 15.53 1.95 $178,398 $22,359 17.48 $200, 843 

-PART DAY too 1 

“SCHOOL ABE | $221,801 $2,398 

“HANDICAPPED —| 

“TRANSPORTATION | 1.72 0.34 (18,213) (331) 10,589 «1.78 «0.35 = $18,851 «$3,726 = 2.13 $22, 555 
| 


BUS PASSES/TAXI (2) 
MCMASTER DAY CARE CENTRE|I 
~ INFANT | 
TODDLER 
~PRESCHOOL 
PART DAY 


| 22.72 1,151 23.52 0,00 $27,066 $0 22.17 $25,018 

| 

| 
~SCHOOL AGE | $64,743 $333 

| 

| 


15.02 1,88 2,011 15.55 1.99 $39,035 $4,886 17,54 $44,043 


HANDICAPPED 
® - TRANSPORTATION 
~BUS PASSES/TAXI 


NAME OF LICENSEE 


MCMASTER STUDENT UNION 
~ INFANT 
TODDLER 
PRESCHOOL 
PART DAY 
SCHOOL AGE 
“HANDICAPPED 
~ TRANSPORTATION 
~BUS PASSES/TAXI 


MACPHAIL INFANT CENTRE 
~ INFANT 
TODDLER 
PRESCHOOL 
PART DAY 
“SCHOOL AGE 
~HANDICAPPED 
TRANSPORTATION 
-BUS PASSES/TAXI - 


MAGGIE MUGGINS 
~ INFANT 
-TODDLER 
~PRESCHOOL 
PART DAY 
SCHOOL AGE 
~HANDICAPPED 
~TRANSPORTATION 
“BUS PASSES/TAXI 


MOHAWK COLLEGE C. CENTRE 
~ INFANT 
TODDLER 
PRESCHOOL 
PART DAY 
~SCHOOL AGE 
HANDICAPPED 
- TRANSPORTATION 
-BUS PASSES/TAXI 


| 
| 
| 
| 
| 


DEPARTMENT: SOCIAL SERVICES 


PROGRAN + SUPPORT SERVICES 


ACTIVITY +: DAY CARE 


SUB-ACTIVITY: LICENSED NURSERIES - PURCHASE OF SERVICE 


1986 ACTUAL REVISED 


1987 BUDGET 


ADDT'L 
RATE 


COST 


ADDT'L 
COST 
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1987 REQUEST 


RATE 


COST 


O28 S0 828056528 S65 ON SE SOS BOS SS SSSS SOS 068820082828 20089098 229 S522 SS SSS Se See eee eee SRS Seem eno oOOCe 


2.78 


$46, 664 


$10,580 


21.37 


$81,206 


$62,582 
$28,849 


$2,745 
$1,265 


32.44 
32.44 


$62, 350 
128, @ 


$58,871 


$0 


20,48 


$77, 660 


266 Oe Oe eee Oe 66 O68 8 6 6 60 OO OS 8 C8 OS 8 8 8S OS 2S BS 98S 0 028 28 SS OS OS 888 28 208228 OS CS 2S SO MOOS Oe2eeeS COO O@oOCOSee 


RATE DIFF. 
100% NET ADDT'L EST. —RATE 
RATE REGION COST COST DAYS + 3.5% 
16.95 2.69 $62,360 $952 3,800 17.54 
1 P 
31.46 1.38 1,922 32.56 
31.46 1.38 886 32.56 
1 i 
$71,860 $536 
15,00 3,792 15.53 
t f 
$57,054 
(812) 
27.96 401 28.94 
22.17 0.23 1,181 22.95 
18.00 0.80 2,126 18.63 
’ (292) i 
$98,748 $167 
24.29 (25,572) 747 (25,14 


$11,604 
$27,099 
$39, 607 


$18, 780 


$19,785 
$58, 27! 
$81,490 


$25, 187 


NANE OF LICENSEE 


A NEW LIFE C. CENTRE 


~ INFANT 
~TODDLER 
~PRESCHOOL 
PART DAY 
“SCHOOL AGE 
-HANDICAPPED 
~TRANSPORTATION 
~BUS PASSES/TAX1 


NORTH-WEST COMMUNICARE 


~ INFANT 

-TODDLER 
~PRESCHOOL 
PART DAY 
“SCHOOL AGE 
~HANDICAPPED 

~ TRANSPORTATION 
“BUS PASSES/TAXI 


PARADISE CORNER 


~ INFANT 

TODDLER 
~PRESCHOOL 
PART DAY 
-SCHOOL AGE 
HANDICAPPED 

~ TRANSPORTATION 
~BUS PASSES/TAXI 


PLAYTIME DAY NURSERY 


~ INFANT 
~TODDLER 
PRESCHOOL 
-PART DAY 
“SCHOOL AGE 
~HANDICAPPED 
~TRANSPORTATION 
“BUS PASSES/TAXI 


RATE REGION 


1986 ACTUAL 


O20 8 OO Se OO OS Se OO OS OSS SOO SO SOS SE SES SO OSS COS Se SSeS SS ee Oe Ce eee eee ee ee ee ee meee eeeee=s eee eeweoesooeeeone 


DEPARTMENT: SOCIAL SERVICES 
PROGRAM 


ACTIVITY + DAY CARE 


+ SUPPORT SERVICES 


SUB-ACTIVITY: LICENSED NURSERIES - PURCHASE OF SERVICE 


REVISED 


ADDT'L 
COST 


EST. 
DAYS 


RATE 
+ 3.5% 


1987 BUDGET 


ADDT'L 
RATE 
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1987 REQUEST 


ADDT'L 
COST 


8 98 OOS OOOO OSES OSS CSS OO SSS SOO SSSS® COSC S22 C SSC SS SCO SS OO OS COS SSO Se Se CSeeeeseecan2esene Bee eeeewemeoooncco= 


$18, 467 
$91,861 


$22,932 
$115, 145 


1,981 
7,533 17.12 
(2,812) 1 


$2,348 2,053 


$47, 465 
$128, 957 


$35, 145 


$62, 223 
$158,871 


$42,579 


$10, 118 
$12, 190 
$11,436 


$11,137 
$13, 418 
$15,033 


RATE DIFF. 
100% NET 
COST 
$112,800 
(410) 
96 
Pe 
2.11 $196,125 
(325) 
$32, 434 
5124 
3.21 $22,479 


1,305 14.32 
(505) 1 
$hi2uen te 308) bel dese 


Seog 


$18,693 


$4,698 


$4,336 17,62 


$1,090 N/A 


$22,994 


$5,788 
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DEPARTMENT: SOCIAL SERVICES e 
PROGRAM + SUPPORT SERVICES 

ACTIVITY +: DAY CARE 

SUB-ACTIVITY: LICENSED NURSERIES - PURCHASE OF SERVICE 


1986 ACTUAL REVISED 1987 BUDGET 1987 REQUEST 
| woe enmeew eee mmmwemmeemeweeeweeeeees aoe m ewww eons cow n wees c ores cose nese seen Case rees seco esserre so rTeoe= 
| RATE DIFF. 
NAME OF LICENSEE | 100 % NET ADDT'L EST. RATE ADDT'L ADDT'L 
| RATE REGION COST COST DAYS + 3.5% RATE COST COST RATE COST 
wo ween nn meow enn n case enn= | ewe n wenn nnn nnn nnn nnn nnn nn nnn enna seen ee ne nn mene nen me nw em eee eR BOOS ORES SRO ween eewn none nceen== 
PUMPKIN PATCH DAY CARE | 
~ INFANT | . 
-TODDLER 1 17,04 1.96 1,260 17.64 2,08 $22,222 $2,556 19.00 $23, 940 
~PRESCHOOL | 13.66 3.34 4,534 14.14 3.46 $64,102 $15,674 17.00 $77,078 
PART DAY | rf (726) h 
SCHOOL AGE | 13.66 3.34 $91,329 $2,266 785 14.14 3.46 $11,098 $2,714 17.00 $13,345 
HANDICAPPED | 
~TRANSPORTATION | 
~BUS PASSES/TAXI | (281) 
| eennann nnn ennnnne nnn arene nanan enna anne anne anon nen enenenncennea nae aacenaoren man annnananannnennnnanscnnn 
ROBINS EARLY CHILDHOOD | 
~INFANT | 
~TODDLER | 15.36 4.21 1,479 15.90 4,36 $23,513 $6,445 25.15 $37, 
-PRESCHOOL 1 15.00 1.58 6,726 15.53 1.64 $104,421 $10,999 17.98 $120,597 
PART DAY | h (386) h 
-SCHOOL AGE | $133,944 $2,003 
HANDICAPPED | 
“TRANSPORTATION | 1.35 0.73 (11,635) (520) 8,619 1.40 0.76 $12,043 $6,512 2.30 $19,824 
| 


“BUS PASSES/TAXI (136) 
ROBINS - PHASE I | 
~ INFANT | 
TODDLER 
PRESCHOOL | 16.32 360 «16.87 =: 000 $6,081 $0 N/A $6,081 
PART DAY | a (14) h 
“SCHOOL AGE | 
~HANDICAPPED | 
-TRANSPORTATION | 
~BUS PASSES/TAXI | 


ST. MATTHEW'S C. CENTRE | 
~ INFANT | 
TODDLER 1 21.94 4.68 2,202 22.29 4,84 $49,091 $10,666 28.99 $63,836 
~PRESCHOOL | 15.15 2.68 8,958 15.68 2.77 $140,464 $24,848 20.95 $187,670 
PART DAY | h h 
SCHOOL AGE | $202,090 $3, 480 
HANDICAPPED | 
-TRANSPORTATION | 
| 


1.48 0.41 (19,447) (458) 13,140 1.53 0.42 $20,128 $5,576 1.96 2 
~BUS PASSES/TAX1 


(132) 
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DEPARTMENT: SOCIAL SERVICES 

PROGRAN =: SUPPORT SERVICES 

ACTIVITY +: DAY CARE 

SUB-ACTIVITY: LICENSED NURSERIES - PURCHASE OF SERVICE 


| 1986 ACTUAL REVISED 1987 BUDGET 1987 REQUEST 
| wee ww ee mw mee ewww mmm meme ews come wenn wn ewww ww ww nn nn oo on oo wn ee ee wee nm ee eens 525 e eee e es ene “=== 
| RATE DIFF. 
NAME OF LICENSEE | 100 4 NET ADDT'L EST. = RATE. ADDT'L ADDT'L 
| RATE REGION COST COST DAYS «+ 3.5% «RATE = COST COST RATE —-COST 
ee mw ewww enw nnn en none n= | pone wenn enn en ewww enn nn nn nnn nnn nnn conn nnn nnn nn nnn nnn nn nn nnn nn nnn nase nn nnnnns saaasnanannecncenes 
CHURCH OF ST. PETER'S | 
~ INFANT | 
-TODDLER | 16.91 2.59 2,941 17.50 2.68 $51,473 $7,884 19.51 $57,379 
-PRESCHOOL | 14.67 2.58 9,853 15.18 2.67 $149,603 $26,310 17.84 $175,778 
-PART DAY ee: (970) 1 
“SCHOOL-AGE «| :‘14.47 2.58 $207,482 «$3,234 «= B07 «15,18 92.67 «$12,253 $2,155 17.84 = $14,397 
“HANDICAPPED | 
-TRANSPORTATION | 
-BUS PASSES/TAXI | (2,372) 
| we wee em we cc ww ew me www en cm mewn ee ew en ww ew ee ewww wn own ow wn oo we own on on nn nn ro nn on re en nnn nn eens eso= 
TAPAWINGO TRIBE DAY CARE| 
~ INFANT | 
® -TODDLER 1 16.49 3.81 1,266 17.07 3.94 $21,607 $4,992 25.00 $31, 650 
-PRESCHOOL 113.79 3.21 3,123 14.27 3,32 $44,573 $10,376 18.00 $56, 214 
-PART DAY ae (44) 7 
“SCHOOL AGE «1:13.79 3.21 $62,092 $1,248 eesidigy ” Sinz $328 $76 18.70 $430 
“HANDICAPPED | 
-TRANSPORTATION | 
“BUS PASSES/TAXI | 
| pec w wwe e eee ew we me ww cee ew ewww we ww en ne we wn ew ow ew ww en we wn enn ee en ee ee nn enn ee ee eens see e reese ee sessces= 
WESTMOUNT C. CENTRE — | 
~ INFANT ] 
-TODDLER | 
-PRESCHOOL | 15.00 2.73 7,526 15.53 2.83 $116,841 $21,265 20.60 $155, 036 
-PART DAY ba (117) 1 
“SCHOOL AGE —'|._:15..00 $123,353 $2,058 «= «220 «15.53 0.00 $3, 416 $0 N/A $3, 416 
“HANDICAPPED =| 
“TRANSPORTATION | 1.47 0.42 (13,660) (305) 9,293.52 0043 $14,139 $4,040 2.06 $19, 144 
| 


~BUS PASSES/TAXI (102) 
| eee en eo ee rn on on rn rn wr nn on on oo no oo nn nn ro nn en nee sera 
WISHES AND DREAMS | 
~ INFANT | 
-TODDLER 1 17.99 1.04 1,363 18.62 1.09 $25,379 $1,425 21.60 $29,441 
~PRESCHOOL 1 14.33 1.67 3,618 14.83 1.78 $53,661 $6,254 20.27 $73,337 
PART DAY | i (23) h 
-SCHOOL AGE | $74,887 $688 
~HANDICAPPED | 
4] -TRANSPORTATION | 
~BUS PASSES/TAXI | 
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e 


DEPARTMENT: SOCIAL SERVICES 

PROGRAM =: SUPPORT SERVICES 

ACTIVITY +: DAY CARE 

SUB-ACTIVITY: LICENSED NURSERIES - PURCHASE OF SERVICE 


1986 ACTUAL REVISED 1987 BUDGET 1987 REQUEST 


RATE DIFF. 
100 % NET ADDT'L EST. RATE ADDT'L ADDT'L 
RATE REGION COST COST DAYS + 3.9% RATE COST COST RATE COST 


NAME OF LICENSEE 


| 
| 
MOUNTAIN FAMILY YMCA =| 
~ INFANT | 
TODDLER 
PRESCHOOL | 
PART DAY | 
-SCHOOL AGE | 
“HANDICAPPED | 
-TRANSPORTATION | 

~BUS PASSES/TAXI | 


15.00 3,682 15.53 0.00 $57, 163 $0 18.00 $46,276 
(335) 1 
$55,351 


FLAMBOROUGH YHCA | 
INFANT | 
TODDLER | @ 
PRESCHOOL | 15.00 782 15.53 0.00 $12,141 $0 18.00 $14,076 
“PART DAY eet 1 
“SCHOOL ABE | $12,239 
“HANDICAPPED | 
“TRANSPORTATION | 
-BUS PASSES/TAXI | 


DOWNTOWN YMCA DAY CARE | 
~ INFANT | 
~ TODDLER | 
PRESCHOOL 1 19.00 2,632 15.53 0.00 $40,862 $0 18.00 $47,376 
PART DAY | h (59) A 
~SCHOOL AGE $39, 339 
HANDICAPPED 
-TRANSPORTATION | 
~BUS PASSES/TAXI | 


STONEY CREEK YMCA | 
~ INFANT | 
-TODDLER | 
PRESCHOOL | 15.00 2,009 15.53 0.00 $31,190 $0. 18.00 $36, 162 
PART DAY | h (254) h 
“SCHOOL AGE | $29,878 
HANDICAPPED | 
-TRANSPORTATION | 
~BUS PASSES/TAXI | 


@ 


| 
| 
| 
STONEY CREEK YMCA 0. P. | 
~ INFANT 
-TODDLER | 
-PRESCHOOL | 
PART DAY 
SCHOOL AGE | 
HANDICAPPED | 
~TRANSPORTATION | 

-BUS PASSES/TAXI | 


YMCA F. BASE - EARL KIT. | 
~ INFANT | 
-TODDLER | 
PRESCHOOL | 
~PART DAY | 
~SCHOOL AGE | 
“HANDICAPPED | 
-TRANSPORTATION | 
~BUS PASSES/TAXI | 

| 

YMCA F. BASE -P, JOHNSON| 
~ INFANT | 
~TODDLER | 
~PRESCHOOL | 
PART DAY | 
~SCHOOL AGE | 
-HANDICAPPED | 
~TRANSPORTATION | 
~BUS PASSES/TAXI | 

| 

YMCA F. BASE - A.M. CUN, | 
~ INFANT | 
TODDLER | 
~PRESCHOOL | 
PART DAY | 
-SCHOOL AGE | 
-HANDICAPPED | 
-TRANSPORTATION | 
~BUS PASSES/TAXI | 
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DEPARTMENT: SOCIAL SERVICES 

PROGRAM =: SUPPORT SERVICES 

ACTIVITY : DAY CARE 

SUB-ACTIVITY: LICENSED NURSERIES - PURCHASE OF SERVICE 


1986 ACTUAL REVISED. 1987 BUDGET 1987 REQUEST 
RATE DIFF. 
100 4 NET ADDT'L EST. RATE ADDT'L ADDT'L 
RATE REGION COST COST DAYS + 3,0% RATE COST COST RATE COST 
15,00 $9, 306 629 15.53 = 000 $9,765 $0 18.00 $11,322 
h h 
(106) 
h (101) ff 
14.00 $499 3) «14.49 = .00 $797 $0 N/A $797 
i (15) 
14,00 $79 8 14.49 0.00 $116 $0 N/A $116 
r r 
14.00 14.49 = 0,00 $0 $0 N/A $0 
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DEPARTMENT: SOCIAL SERVICES e 
PROGRAM : SUPPORT SERVICES 

ACTIVITY +: DAY CARE 

SUB-ACTIVITY: LICENSED NURSERIES - PURCHASE OF SERVICE 


| 1986 ACTUAL REVISED 1987 BUDGET 1987 REQUEST 

| pennnnnnnnnnnnnnn anne nnnenenn ne nnnnn -onn nn naan nnn n nn nn nn wenn nnnee meen nenncnwn eens cacnennnnannnncnne 
RATE DIFF. 
100 % NET ADDT'L EST. RATE ADDT'L ADDT'L 

RATE REGION COST COST DAYS + 3,04 RATE COST COST RATE COST 


NAME OF LICENSEE 


| 
| 
| 
VILLAGE CHILDRENS CENTRE| 
~ INFANT | 
TODDLER | 
PRESCHOOL | 
~PART DAY 
“SCHOOL AGE | 
HANDICAPPED | 
-TRANSPORTATION | 
-BUS PASSES/TAXI | 


15.00 144 15.53 = 0.00 $217 $0 N/A $217 


$300 


222 6 ee ee ee ww oe we ow 8 ww OS SS Oe 8 OS SE SS OS OS SF SSS OS OS 8 8 OS 8 Oe 88 8 eee e222 
SSS oe ee eS SS SS ew SS SS SS a SS SS eS SS 8 Se 8 SS 8 8 8 8 8 SF 8S SS SS SS OS SS 8 8 BS OS SS 98 OS SS SS SSS SSS SS SSS 


@e2 ee ee ee ee oe ee ee ee oe Oe ee 8 Oe 2 OO 8 8 OO 8 8 8 8 88 8 8 2 EEE ZZ 
SS SS SS SS SS SS a Se eS eS 8 eS ee eS 8 8 FS SS FF 8 8 8S SSS SF SSS BOSSI SS SOGSS OS OG OGGSOSSSSS SS SSSS SOS SSO a 


eo 


NAME OF LICENSEE 


FAMILY SERVICES OF 
HAMILTON-WENTWORTH INC. 


~ INFANT 
-TODDLER 
PRESCHOOL 
~SCHOOL AGE 
HANDICAPPED 

~ TRANSPORTATION 
“BUS PASSES/TAXI 


ST. MATTHEW'S PRESCHOOL 


~ INFANT 

~ TODDLER 
~PRESCHOOL 

PART DAY 
~SCHOOL AGE 
HANDICAPPED 
~TRANSPORTATION 
~BUS PASSES/TAXI 


NORTH END C. CENTRE 


~ INFANT 
~TODDLER 
PRESCHOOL 
“SCHOOL AGE 
HANDICAPPED 

- TRANSPORTATION 
~BUS PASSES/TAXI 


CHEDOKE NURSERY 


- TRANSPORTATION 


CO-OPERATIVES (15) 


PRESCHOOLS - 
-HONEY BEARS 
~BUS PASSES/TAXI 


1986 ACTUAL 


ese eew ee ee ee ee ee Smee eee meee eee Hee Be See ee ee ee eS eC eC ee eee eee Cee eee soe ee ee Sees Soe eeeeeeeseoosnces 


RATE DIFF, 
100 % 
RATE REGION 


NET 
COST 


PROGRAM 
ACTIVITY 


REVISED 


ADDT'L EST. 


COST DAYS 


DEPARTMENT: SOCIAL SERVICES 
: SUPPORT SERVICES 

> DAY CARE 

SUB-ACTIVITY: LICENSED NURSERIES - PURCHASE OF SERVICE 


RATE 


+ 3.0% 


1987 BUDGET 


ADDT'L 
RATE 


COST 


ADDT'L 
COST 
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1987 REQUEST 


Oe OOO SOS OO OOOO SO SO SOOO OSCE SESE] 009808 88 8 SO0 CESS 82 OF OS SS OS SOOT SSCS eG SOC S22 eee see ewes wee soowmOeKr Oe 


$161,952 
(33,370) 
(25,274) 

(2, 128) 


2,543 
9,523 

$4,603 
(62) 1,437 
(506) 18,722 


$35,348 
$80, 427 


$24, 050 
$26, 159 


$5,659 
$61,799 


$1,026 
$23, 640 


$47, 630 
$163,034 


$28,711 
$67,025 


$32, 480 


(4,624) 
(68) 


$10,597 
$21,545 


$24,073 


$3,268 
$18, 467 


$5,531 
$2, 360 


HALF DAY PROGRAM DAYS CONVERTED TO FULL DAYS: 


| 1986 ACTUAL 


| RATE DIFF. 


NAME OF LICENSEE =| 100 4 NET 


DEPARTMENT: SOCIAL SERVICES 
PROGRAM +: SUPPORT SERVICES 
ACTIVITY +: DAY CARE 


SUB-ACTIVITY: LICENSED NURSERIES - PURCHASE OF SERVICE 


REVISED 1987 BUDGET 
ADDT'L EST. RATE ADDT'L ADDT'L 
COST DAYS + 3.5% RATE COST COST 
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1987 REQUEST 


RATE COST 


women wn www wn wwe n wenn nen | pee ene nner nn nn nen nn nn nn nn nn nn eeeen conn een ween cw wemsaccaseemeescerecoreenoeenees seeecceenscccecce< 


$33,079 205, 182 


$4,603 9,221 


$37,682 214, 403 


$3,589,107 $405,148 
$255,968 $92,124 


($42, B42) 


$3,845,075 $497,272 


$4,441,875 
$407,616 


($42,842) 


$4,849,491 


eee 2 8 8 8 8 0 GO OO SS OO OS eee ee ee ee ee eeeeetescce= 
SSS SS SS SS SS SS 8S BS SS SS SS SS 8 SS 8 SS 8 FS 8 8 8 8 8 8S OS 8 SS SS 8 8 SS 88 SS SS SSD SSO SS SON SS SSS SSS SSS SSS SSS SSS SS SSS SSS Se 


8 8 8 8 SS OE OE OS 9 Oe OO Oe Oe Ow ow we we we ew ow ww oe meee ee ew ewes oeoccs 
SS SS SS SS SS SS SS BS SS 8 SF SS SF SS FF SS 8 8 SS 8 8 SF 8 SS FBS SS SDS DADAM SSS DOD OO SS SOS OS SSS SSS SSS SS SSS TSS KK SKS KS SS 


| RATE REGION COST 
FULL DAY PROGRAN TOTALS (NET) $3,404,784 
HALF DAY PROGRAM TOTALS (NET) $249, 887 
BUS PASSES AND SPECIAL TAXI ($41,393) 
BRAND TOTALS (GROSS) $3,698, 620 
REVENUE $43,894 
GRAND TOTALS (NET) $3,654, 726 


ee 8 eS 8S 88 88 8 8 8 8S OS 8 8 0 8 OS OS 2S 8808 GOTO OS 28202822 OOM Ecos See Ber oe eee cowmoenn 
FF FF 8 8 8 SS 8 8 SS SF FS FSS OF 8 8 8 8 8 88 SF SS SS SS SS BF 8 8 8 SS OSS SS SS SSS SSS SSS SD SO OSS SOS SO SS SOS SSS SSS SSS SSS SS SS a ae et 


TOTAL NET COST 
ANNUALIZATION COST 


TOTAL 
FINAL BUDGET FOR 1987 
NOT INCLUDING EXPANSION 


ADDT'L COST 


$3,802, 195 
$530, 630 
SEEEEEEEEE 


497,272 
$54, 060 


$4,332,800 
SEEEELELEL 


$551, 300 


OR FEE ADJUSTMENTS ...... $4,884, 100 


FEEEEREE 


HELELERE 


1987 REQUEST 
$4,795, 404 
$587, 430 


EREERESEES 
$5, 382, 800 


REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS 


~ PROBRAM: 


Support Services Division 


RESPONSIBILITY CENTRE: 


Health and Social Services Committee 


ACTIVITY: 
Homebased Services - Private Home Day Care - Administration 
~ Services Programae 


STATEMENT OF PURPOSE: 
To facilitate the activities of Regional Support Services Division by administering the direct service 
delivery through the Private Home Day Care Programme, by providing subsidized day care - to implement 
the services under the Day Nurseries Act, Regulations and Standards and Regional Policies and Procedures 
thereunder, 


OBJECTIVE: 
To carry out the activities of the Private Home Day Care Programme, both Purchase of Service and Direct 
Service, in accordance with the Day Nurseries Act, Regulations and Standards thereunder, and Regional 
Policies and Procedures, for an average of 221 spaces (approx. 57,091 units) through 100 Private Day 
Care Homes within the limits of the budget and in accordance with Fora 7 and purchase of service offers 
between the Home Day Care Providers including Seven Towers Agency and the Regional Corporation. 
Cost sharing at 80% - 20%. 


MEASUREMENT OF SERVICE LEVEL: 
Service unit: one day 
Service cost: per diem 
Service provision: a) service effectiveness: 1. home visitor, service provider ratio 1:25 
2. service demand: service delivery 
3. service delivery: receiver needs 
b) service quality: service provider competency 
1, evaluation and achievement of performance objectives re: 
Day Nurseries Act, standards and Regulations thereunder 
and Regional Policies and Procedures. 
2, evaluation of training, aptitude and experience 
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REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH e 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS 


CONTINUED.... 


MEASUREMENT OF SERVICE LEVEL: 


wee enn oem ww eww ow ww wo ww we ow eww w= 


c) staff effectiveness: 


ACTIVITIES: 


COMMENTS: 


1 


2 


evaluation of achievement of unit and individual performance 
objectives and activities. 

evaluation of performance and objectives set with 

coordinating agencies re: child abuse and developmental needs, 
referrals and case plans, 


Interview, assess and select Private Home Day Care providers to provide care for children in their own 
home under the supervision of the Regional Home Visitor and approval by the Ministry. 
Determine eligibility for Private Home Day Care subsidy in accordance with Form 7 of the Day Nurseries 


Act and regulations thereunder. 


Visit Private Home Day Care homes and agencies reqularily at least once a month and evaluate performance 


and physical safety of the premises. 


Plan and execute training programmes for providers and parents - set performance objectives. e 
Plan and execute appropriate programmes for individual children in the programme. 

Through the computerized system, process monthly billings, monthly and quarterly statistics and maintain 

service receiver and provider files up-to-date. 
Cooperate in inter and intra agency issues regarding services and administration. 

- Insure at all times that the Child Welfare Act and Regulations thereunder are observed appropriately, 


re: child abuse. 


Budget Detail - Private Home Day Care, Purchase of Service Budget Detail - Administration 


1987 Expansion 


It is considered that an expansion of 151,300 (43 spaces) 


Acc't # 6201 one staff vacancy not filled 
in 1986 due to low caseloads 
-vacancy filled in 1987 budget 


will be materialized in 1987 with increased rates to the 
Providers to accommodate the program's long waiting list Acc't # 6292 increase includes the cost 


(average 150 each aonth) 


sharing at 20% for 
First Aid training 
(grant for PHDC providers) 


Acc't # 6297 one V/S workstation 
at 1/3 cost = $1,400 
increased computer 
chargebacks by Finance 


@ 


EXPENDITURES - GROSS 


ADMINISTRATION 
SERVICES 
C/B ALLOCATED ADMIN. 


TOTAL EXPENDITURES 


REVENUES - GROSS 


PROV. SUBSIDY 80% 


TOTAL REVENUES 


REGIONAL SHARE 20% 


REGIONAL SHARE 100% 


TOTAL REGIONAL SHARE 


DEPARTMENT: SOCIAL SERVICES 


PROGRAM =: SUPPORT SERVICES 


ACTIVITY + DAY CARE 
SUB-ACTIVITY: HOME BASED SERVICES, PRIVATE HOME DAY CARE SUMMARY 


1986 
ORIGINAL 


b44, 300 
24,780 


woeeeceoceon= 


eee2esaceocean 


9, 400 


1986 
PROBABLE 
ACTUAL 


427, 104 
45, 832 


eeeecacocon 


30,522 


1987 
BUDGET 
EXISTING 


512, 100 
29, 200 


15, 100 


1986 ORIGINAL BUDGET TO 1987 BUDGET 
1986 ACTUAL TO 1987 BUDGET 


1987 
BUDGET 
CHANGE 


1, 400 


494 
34.94% 


1987 
BUDGET 


279, 960 
663, 400 
30, 600 


191,492 
16, 500 


7.69% 
23.22% 


Pace 109 


h 
ORIGINAL 
TO BUDGET 


8.09% 
2. 96h 


4.22% 


Page 110 


c 


DEPARTMENT: SOCIAL SERVICES 

PROGRAM + SUPPORT SERVICES 

ACTIVITY +: DAY CARE 

SUB-ACTIVITY: HOME BASED SERVICES, PRIVATE HOME DAY CARE - ADMINISTRATION 


ESTIMATE ESTIMATE APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST APPRO- 
O361- EXPENDITURES UNITS COST ORIGINAL REVISED UNITS (AVERAGE)  ITURES UNITS (AVERAGE) PRIATION 
6201 Salaries & Wages 201,000 192,759 216, 600 
6203 Accum. Sick Leave 2,000 2,000 2,200 
6204 Employee Benefits 36, 200 32,096 36, 800 
6206 Workers’ Coap. 2,900 2,900 2,700 
6220 C/B Printing 4, 600 7,903 7,600 
6287 Office Expenses 5,000 5, 660 5,000 
6291 Travel & Expenses 5,900 4,743 5,900 
6292 Staff Training 2,200 1,253 3,500 
6294 Meaberships 0 45 60 
6216 C/B Accom/Comm (N) 0 0 0 
6217 C/B Personnel 3,540 : 3,540 3,700 
6218 C/B Finance ; 10,900 10,830 9,900 
6219 C/B Solicitor 940 940 900 
6297 C/B Computer (N) 9,400 30, 522 16,500 
TOTAL EXPENDITURES 283, 780 294, 807 310,56 
0312-REVENUES 
7840 Prov. Subsidy 80% 219,500 211,428 235, 248 
TOTAL REVENUES 219,500 211, 428 235, 248 
REGIONAL SHARE 20% 34, 880 32,857 98,812 
REGIONAL SHARE 100% 9, 400 30,522 16,500 
TOTAL REGIONAL SHARE 64, 280 83,379 75,512 
GROSS NET 


9.44% 9 17,104 
0.34% = 9.68% 


1986 ORIGINAL BUDGET TO 1987 BUDGET 
1986 ACTUAL TO 1987 BUDGET 


eww wn om ww ww we ee wee 


-ESTIMATE ESTIMATE 


O361- EXPENDITURES UNITS COST 
6100 P.H.D.C. Providers 30, 800 9,88 
P.H.D.C. Agency 10,000 14,24 
Expansion 
TOTAL EXPENDITURES 60,800 


0312-REVENUES 
7840 Prov, Subsidy 80% 


TOTAL REVENUES 


eeecece ere eeere= 


REGIONAL SHARE 20% 
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DEPARTMENT: SOCIAL SERVICES 

PROGRAM =: SUPPORT SERVICES 

ACTIVITY + DAY CARE - 

SUB-ACTIVITY: HOME BASED SERVICES, PRIVATE HOME DAY CARE - PROGRAMME 


APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST  APPRO- 
ORIGINAL REVISED UNITS (AVERAGE) ITURES | UNITS (AVERAGE) PRIATION 
501,900 43,885 9.49 416,595 43,885 11.39 500,000 
142, 400 701 «14.99 10,509 701 17.26 12, 100 
10,753 14.07 151,300 
644, 300 44,586 427,104 55,339 643, 400 
515,440 341, 683 530,720 
515, 440 341,683 530, 720 
128, 860 85,421 132, 680 
GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 2.961 2.964 
1986 ACTUAL TO 1987 BUDGET 55.33% 95.33% 
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REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS z 


PROGRAM: 


Support Services Division 


RESPONSIBILITY CENTRE: 


Health and Social Services Committee 


ACTIVITY: 


Red Hill Family Centre 


STATEMENT OF PURPOSE: 
To contribute to the service delivery of the Social Services Department by providing direct Day Care 
services for normal and handicapped children. To implement the services under the Day Nurseries Act, 
Regulations and Standards and Regional Policies and Procedures. 


OBJECTIVES: ¢ 
To provide day care services for 79 normal and 10 handicapped children in an integrated setting within 
the limits of the annual budget for 1987. Cost sharing of the programme is 80% - 20%. 

To continue to develop programme aechanisms for guiding and supporting parents in child rearing, family 
and individual functioning. 

To continue programmes for helping children individually and in groups to reach their developmental 
milestones and facilitate a non-abusive growth environment. 

To continue to develop mechanisas in collaborating with other social and health care agencies, child 
care centres, and professionals, 

To continue to provide a setting for field experience for the students from the local colleges and 
universities. 


MEASUREMENT OF SERVICE LEVEL: 
Service unit: one day 
Service cost: per diem 
a) service delivery: 
1, enrolment and expenditures 
2. service demand and delivery 
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REGIONAL MUNICIPALITY OF HANILTON-WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS 


CONTINUED.... 
MEASUREMENT OF SERVICE LEVEL: 
b) service effectiveness: 
1. evaluation of the achievement of set goals for individual children and parents 
2. staff achievement: achievement of unit and individual performance objectives and activities 
3. evaluation of performance and objectives set with coordinating and referring agents 
regarding child abuse and developaental needs, referrals and case plans. 


ACTIVITIES: 
Day to day administration of programme - purchasing, staff matters, billings and receiving applications. 
Organize and carry out children's and parent's programmes on individual and group level. 
Write and keep records on individual children and parents. 
Collaborate on inter and intra agency levels as part of the tea in helping to plan and carry out 
continuing care for children in need, 
Since 1984, Red Hill Family Centre has, in conjunction with the Child and Adolescent Unit, provided group 
experiences to female parents participating in the Centre. The main focus of these groups has been woren's 
issues as it relates to self and reality-based issues such as Home Management and comaunity resources. 
The Centre is housing prenatal and family planning groups administered by the Public Health Department. 
Also, the Centre will continue to have available the Regional Home Management workers on the premises to 
consult on nutrition, clothing and other home-related issues and conduct group and individual instruction. 


COMMENTS: 
Programme - Acc't # 670! 
- increase in this account reflects the annualized cost of 1986 reclassification of Red Hill teachers 


Programme - Acc't # 6772 
- increase in this account reflects the new transportation contract for children 
Health and Social Services Committee Report. 


Occupancy - Repair and Maintenance 

This section shows a considerable decrease in costs due to the extensive repairs to the building in 1986 
(new flooring and indoor painting). 

‘In order to avoid large, one-time increases, a Building Maintenance reserve fund will be allocated 
annually, The 1987 allocation is $5,000, 


Recoveries - The Ministry requires the direct allocated costs to be included in the Municipal Centres fees, 
therefore the 1987 fees are as follows; Toddlers 32.08, Preschoolers 23.18, Handicapped 46.08 
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DEPARTMENT: SOCIAL SERVICES e 
PROGRAM +: SUPPORT SERVICES 

ACTIVITY +: DAY CARE 

SUB-ACTIVITY: RED HILL FAMILY CENTRE SUMMARY 


1986 1986 1987 1987 1987 7 
ORIGINAL PROBABLE BUDGET BUDGET BUDGET © ORIGINAL 
EXPENDITURES - GROSS ACTUAL EXISTING CHANGE TO BUDGET 
PROGRAMME 550, 800 457,016 581,760 581,760 5.62% 
OCCUPANCY 105, 200 116, 110 Bb, 340 86,360 17,914 
DIETARY SERVICES 67, 400 67,383 6B, 440 68,440 1,544 
CLERICAL/ADMIN, 13,940 11,507 11,040 11,040  -20.80% 
C/B ALLOCATED COSTS 14,760 16,591 13,790 13,790 =, 57% 
SUB-TOTAL 752, 100 668, 607 761,390 0 761,390 1.24% 
RECOVERIES (10,000) (5,521) (2,500) (2,500) -75,00% 
TOTAL EXPENDITURES 742, 100 663, 086 758, 890 0 758,890 2.26% 
REVENUES ~ GROSS 
PROV, SUBSIDY 80% 592,760 529,549 606, 160 606,160 2.26% 
TOTAL REVENUES 592, 760 529,549 606, 160 0 606,160 2,264 o | 
REGIONAL SHARE 20% 148,190 132,387 151,540 151,540 2.26% 
REGIONAL SHARE 100% 1, 150 1, 150 1,190 0 1,190 3.48% 
TOTAL REGIONAL SHARE 149,340 133, 537 152, 730 0 152,730 2.27% 
GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 2.26% ea: 
1986 ACTUAL TO 1987 BUDGET 14.45% 14.37% 


@ 


0361- EXPENDITURES 


6701 Salaries & Wages 
6703 Accum. Sick Leave 
6704 Employee Benefits 
6706 Workers' Comp. 

6772 Transport (children) 
6773 Playroom Supplies 
6791 Travel 

6792 Staff Training 


SUB-TOTAL 


6799 Recoveries 


TOTAL EXPENDITURES 


0312-REVENUES 
7840 Prov, Subsidy 80% 
TOTAL REVENUES 


REGIONAL SHARE 20% 


@) 


ESTIMATE ESTINATE 
UNITS COST 
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DEPARTMENT: SOCIAL SERVICES 

PROGRAM =; SUPPORT SERVICES 

ACTIVITY + DAY CARE 

SUB-ACTIVITY: RED HILL FAMILY CENTRE - PROGRAMME 


eee ee eee eeeeoeeeee= eee ereeee ee ee eeeeeeeeeeeese= eeeneen eee n eee eeeeoeeescesn 


APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST APPRO- 
ORIGINAL REVISED UNITS (AVERAGE) ITURES | UNITS (AVERAGE) PRIATION 
394, 800 331, 656 416,500 
3,900 3,900 4, 160 
79,000 60, 287 81, 100 
4,900 4,900 5,200 
60, 000 51,358 65, 000 
4,000 2,30! 4,000 
1,200 892 1,200 
3,000 1,722 4, 600 
550, 800 457,016 581, 760 
(10,000) (5,521) (2,500) 
540, 800 451,495 579, 260 
432, 640 31, 196 463, 408 
432, 640 361,196 463, 408 
108, 160 90,299 115,852 
GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET TAI (7 1te 
1986 ACTUAL TO 1987 BUDGET 28.30% 28.30% 


O361- EXPENDITURES 

6901 Salaries & Wages 

6903 Accum. Sick Leave 

6904 Employee Benefits 

6906 Workers’ Coap. 

6942 C/B Insurance 

6980 Furn. & Equipment 

6981 Furn. & Equip. Repl. 

6982 Rent 

6983 Repair & Mtce. Equip. 

6984 Utilities 

6986 Clean/Laundry Exp. 

6987 Mtce. Contracts 
Build. Mtce. Reserve 


TOTAL EXPENDITURES 


O312-REVENUES 
7840 Prov. Subsidy 80% 


TOTAL REVENUES 


REGIONAL SHARE 20% 


DEPARTMENT: SOCIAL SERVICES 
PROGRAM +: SUPPORT SERVICES 
ACTIVITY + DAY CARE 
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SUB-ACTIVITY: RED HILL FAMILY CENTRE - OCCUPANCY REPAIRS & MAIN. 


ESTIMATE ESTIMATE APPROPRIATION ACTUAL UNIT COST EXPEND- 
UNITS COST ORIGINAL REVISED UNITS (AVERAGE)  ITURES 


20,700 23,045 
200 200 

4, 100 4, 162 
300 300 
1,700 1,700 
3,000 1,711 
15,000 20,245 
6, 000 6, 000 
25, 000 35, 252 
13, 800 11,734 
5,000 3,619 
10, 400 8, 142 
0 

105, 200 116, 110 
84, 140 92,888 
84, 140 92,888 
21,040 23,222 


1986 ORIGINAL BUDGET TO 1987 BUDGET 
1986 ACTUAL TO 1987 BUDGET 


BUDGETED UNIT COST APPRO- 
UNITS (AVERAGE) PRIATION 


eocneecen ameeccen2n eseeeecncec— 


SL7sF1h 17.90% 
"25.62% -25.62% 
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DEPARTMENT: SOCIAL SERVICES 

PROGRAM +: SUPPORT SERVICES 

ACTIVITY + DAY CARE 

SUB-ACTIVITY: RED HILL FAMILY CENTRE - DIETARY SERVICES 


eer enw nm mene we we ee ee ee ew ee ee ee ee ewer === wee ee om mw wm ow ew ww ow eo we ee ee eee woe em eww ow oe ow ow ow ow we we we wee = 


1986 RUDGET 1986 ACTUAL 1987 BUDGET 
ESTIMATE ESTIMATE = APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST APPRO- 
O361- EXPENDITURES UNITS COST ORIGINAL REVISED UNITS (AVERAGE)  ITURES UNITS (AVERAGE) PRIATION 
7001 Salaries & Wages 34,700 35, 380 35, 100 
7003 Accum. Sick Leave 350 350 350 
7004 Eaployee Benefits 6,950 =. 6, 669 6,500 
7006 Workers' Coap. 400 400 440 
7070 Food 24,000 24,142 25,000 
7088 Dishes & Cutlery 1,000 442 1,000 
TOTAL EXPENDITURES 67, 400 67,383 4B, 440 
0312-REVENUES 
7840 Prov. Subsidy 80% 93, 920 53, 906 54,752 
TOTAL REVENUES 93, 9720 933, 906 94,752 
REGIONAL SHARE 20% | 13, 480 13,477 13, 688 
GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 1,544 1.04% 


1986 ACTUAL TO 1987 BUDGET 1.57% 1.57% 


0361- EXPENDITURES 
7101 Salaries & Wages 
7103 Accum. Sick Leave 
7104 Employee Benefits 
7106 Workers' Coap. 
7187 Office Expenses 
7116 C/B Coma. (N) 
7117 C/B Personnel 
7118 C/B Finance 

7119 C/B Solicitor 
7120 C/B Print/Postage 


TOTAL EXPENDITURES 
O312-REVENUES 
7840 Prov. Subsidy 80% 


TOTAL REVENUES 


REGIONAL SHARE 202% 
REGIONAL SHARE 100% 


TOTAL REGIONAL SHARE 


ESTIMATE 
UNITS 


Page 118 


DEPARTMENT: SOCIAL SERVICES 

PROGRAM =: SUPPORT SERVICES 

ACTIVITY + DAY CARE 

SUB-ACTIVITY: RED HILL FAMILY CENTRE - CLERICAL /ADMINISTRATION 


econ eee eww meee em es ee neo Semen eee er en eomeemece= 


See eeeeeeeoee ceee ee ee seeeee= See eees eceee ee eeeeeeeseoeenocec# 


ESTINATE APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST  APPRO- 
COST ORIGINAL REVISED UNITS (AVERAGE) ITURES | UNITS (AVERAGE) PRIATION 

9, 100 b, 174 6, 640 
100 100 100 
1,640 1,018 1,200 
100 100 100 
3,000 4,115 3,000 
1, 150 1, 150 1,190 
3,070 3,070 3,200 
9,440 9, 280 8, 200 
800 800 900 
300 2,291 300 
28, 700 28, 098 24,830 

22,040 21,558 ae 
22, 040 21,558 18,912 
5,510 5,390 4,728 
1, 150 1, 150 1,190 
6, 640 6,540 5,918 

GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET “13.48% 11.14% 
1986 ACTUAL TO 1987 BUDGET “11.63% -9.51% 


REGIONAL MUNICIPALITY OF HANILTON-WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS 


PROGRAM: 


Support Services Division 


RESPONSIBILITY CENTRE: 


eos ee ce es eeeesacocones 


Health and Social Services Committee 


ACTIVITY: 


Homebased Services, Homemakers and Nurses Services Programae - Administration 


STATEMENT OF PURPOSE: 
To facilitate the activities of the Regional Support Services Division by administering both a direct 
and a Purchase of Service delivery through Homemakers and Nurses Services and the Home Management 
programmes. 


OBJECTIVES: 
To carry out the activities of the Homemakers and Nurses Services and the Home Management programmes in 
accordance with the Homemakers and Nurses Services Act, Regulations and Guidelines thereunder and 
Regional Policies and Procedures. To apply the following priorities on home emergency services: Parent 
and/or child ill; temporary care due to change in child care or homemaking care caused by the Region; 
large families, nuaber of children exceeding 3 when day care is not available; when no other care is 
available (Region's rural areas only) and any other circumstances with special approval. Cost sharing 
of the service programme is 80-20% and administration is 50-50%, 


MEASUREMENT OF SERVICE LEVEL: 
Service unit: one hour 
Service cost: per hour 
Service provision: 
a) Service effectiveness: 
1. Service demand: service delivery 
2. Service delivery: receiver needs 
3. Service priorities 
b) Staff effectiveness: 
1. Evaluation of achievement of unit and individual performance 
objectives and activities. 
evaluation of performance and objectives set with coordinating 
agencies re: referrals, case plans and Child Welfare Act. 


2 
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REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS 


CONTINUED.... 


ACTIVITIES: 


ee ee 


COMMENTS: 


Determine eligibility for Homemakers, Home Management, and Nurses Services Programme in accordance with 
Forms | and 5 of the Homemakers and Nurses Services Act. 

Interview and assess homemaker agencies requesting to enter into a Purchase of Service contract to 
provide homemaking and child care services to the children, elderly, handicapped, and persons with 
chronic and/or short term illness in the client's hone. 

Process monthly billings and prepare monthly and quarterly statistics. 

Maintain and update client, homemakers and other administrative files. 

Cooperate in inter and intra agency levels regarding issues relating to services and/or administration. 
Provide direct Home Management services through Home Management workers for families and individuals in 
need of guidance in functional, nutritional and maintenance problems in their lives. 


Administration - Acc't # 6597 
- this account reflects the purchase of a V/S workstation (1/3 cost equal to $1,400) 


Home Management - Acc't # 510! 
~ this account reflects the 1986 approved reclassification of the Home Management staff and one long 
sick leave in 1986, The 1987 allocation reflects the annualization of the staff reclassification. 


Home Management - Acc't # 5192 
~ this account reflects the cost of staff training required with the reclassification, 


Service 

~ in 1986, the Homemaking service units increased 42.25 % over the 1984 allocation. The same increased 
service need is expected to continue in 1987 as the integrated Homemakers Services were not approved for 
the Hamilton area through Home Care. Therefore, a considerable cost increase-has resulted, 


Furthermore, 1986 increases in both the minimum wage ($.45 including benefits), and a 7% increase in workers’ 


compensation payments have been annualized to the 1987 budget. 


Recommended: that the following rates be approved for 1987 Homemakers and Nurses 
Services purchase of service; 


St. Matthew's House $4.30 Visiting Homemakers Assoc. $8.13 
Medical Personnel Pool $7.28 Can. Red Cross Homemakers $8,02 
Seven Towers $4.30 Victorian Order of Nurses $28.90 
Coacare $7.48 St. Elizabeth Nurses $28.00 
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DEPARTMENT: SOCIAL SERVICES 
PROGRAM =: SUPPORT SERVICES 
ACTIVITY + HOMEMAKERS & NURSES SERVICES 


1986 1986 1987 1987 1987 A 
ORIGINAL PROBABLE BUDGET ~ BUDGET BUDGET ORIGINAL 
EXPENDITURES - GROSS ACTUAL EXISTING CHANGE TO BUDGET 
ADMINISTRATION 164, 400 112,716 166, 600 166,600 1.34% 
HOME MANAGEMENT 111,300 125, 683 116,300 116, 300 449% 
PURCHASE OF SERVICE 507, 600 763, 330 833, 100 833,100 48.87% 
C/B ALLOCATED ADMIN. COST 27,820 28, 406 29, 660 1,400 31,060 11.65% 
TOTAL EXPENDITURES 863, 120 1,030, 135 1,145,660 1,400 1,147,060 32.90% 
REVENUES ~ GROSS 
PROV, SUBSIDY 50% 85, 260 60,399 85, 800 85,800 0.63% 
PROV. SUBSIDY 80% 936, 720 711,210 739,520 799,520 9 44.51% 
TOTAL REVENUES 621, 980 771,965 845, 320 0 845,520 35.91% 
REGIONAL SHARE 20% 134, 180 177,803 189, 880 189, 880 41.51% 
REGIONAL SHARE 50% 85, 260 60,395 85, 800. 85, 800 0.63% 
REGIONAL SHARE 100% 21,700 20,412 24, 660 1, 400 26,060 20.09% 
REGIONAL SHARE 241, 140 208,570 300,340 1,400 301,740 = 25,134 
ROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 32.90% 206 13% 


1986 ACTUAL TO 1987 BUDGET 11.35% 16.70% 


O361- EXPENDITURES 

6501 Salaries & Wages 
6503 Accum. Sick Leave 
6504 Employee Benefits 
6506 Workers’ Comp. 

6520 C/B Print/Postage (N) 
6587 Office Expenses (N) 
6591 Travel & Expenses 
6592 Staff Training 
6516 C/B Accom/Coaa (N) 
6517 C/B Personnel (N) 
6518 C/B Finance 

6519 C/B Solicitor 

6597 C/B Computer (N) 


UNITS 


TOTAL EXPENDITURES 


0312-REVENUES 
7210 Prov. Subsidy 50% 


TOTAL REVENUES 


REGIONAL SHARE 50% 
REGIONAL SHARE 100% 


TOTAL REGIONAL SHARE 


DEPARTMENT: SOCIAL SERVICES 
PROGRAM = : SUPPORT SERVICES 
ACTIVITY +: HOMENAKERS & NURSES SERVICES 


SUB-ACTIVITY: ADMINISTRATION 
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ESTIMATE ESTIMATE APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST  APPRO- 
COST ORIGINAL REVISED UNITS (AVERAGE) ITURES | UNITS (AVERAGE) PRIATION 
131,000 88, 881 133, 500 
1,300 1,300 1,300 
24,900 15, 435 23, 400 
1,600 1,600 1,700 
800 1,727 1,700 
2, 100 2,799 2,800 
2,500 959 2,000 
200 15 200 
10,300 10,300 10, 660 
1,000 1,000 1,000 
8, 500 12,000. 9,000 
520 520 500 
7,500 4,586 9,900 
192, 220 141, 122 ue 
85, 260 60,355 85, 800 
85, 260 60,355 85,800 
85, 260 60,355 85, 800 
21,700 20,412 26, 060 
106, 960 80,767 111,860 
BROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 2.832 4.58% 
1986 ACTUAL TO 1987 BUDGET 40.06% 38.50% 


0361- EXPENDITURES 


5101 Salaries & Wages 
5103 Accum. Sick Leave 
5104 Employee Benefits 
5106 Workers’ Coap. 
S191 Travel & Expenses 
9192 Staff Training 


TOTAL EXPENDITURES 
0312-REVENUES 
7210 Prov. Subsidy 80% 
TOTAL REVENUES 


REGIONAL SHARE 20% 


TOTAL REGIONAL SHARE 


ESTIMATE 
UNITS 
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DEPARTMENT: SOCIAL SERVICES 

PROGRAM = ; SUPPORT SERVICES 

ACTIVITY + HOMEMAKERS & NURSES SERVICES 
SUB-ACTIVITY: HOME MANAGEMENT 


mos eeee ee eee eee oe ee ee eesese= eee wees cme eee meee ee oe ee ener 


ESTINATE APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST  APPRO- 
COST ORIGINAL REVISED UNITS AVERAGE) ITURES | UNITS (AVERAGE) PRIATION 
87, 000 99,097 90,200 
900 900 900 
17, 400 19, 640 18,000 
1, 100 1,100 1,100 
4,500 4,665 4,700 
400 261 1,200 
111,300 125, 683 116,300 
89, 040 100,546 93,040 
89, 040 100,546 93, 040 
22,260 25, 137 23, 260 
22,260 25, 137 23, 260 
GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 4.491 4.49% 
1986 ACTUAL TO 1987 BUDGET “7,474 -7,47% 
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DEPARTMENT: SOCIAL SERVICES ®@ 
PROGRAM = : SUPPORT SERVICES 

ACTIVITY + HOMEMAKERS & NURSES SERVICES 

SUB-ACTIVITY: PURCHASE OF SERVICE 


1986 BUDGET 1986 ACTUAL 1987 BUDGET 
ESTIMATE ESTIMATE APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST APPRO- 
O361- EXPENDITURES UNITS COST ORIGINAL REVISED UNITS (MAXIMUM)  ITURES UNITS (MAXIMUM) PRIATION 
Si6l St. Matthew's House 1,325 3.85 5, 100 1,338 3,81 5,102 1,340 4,30 3,800 
5162 Medox/Med. Pers. Pool 10,020 6.74 67,500 3,893 7,00 26,252 3,900 7,28 28, 400 
3163 Seven Towers 93,900 3.85 207,500 86, 145 3.85 329,954 86, 145 4.30 370,400 
9164 Comcare 13,600 $517 92, 300 28,317 749 T9502. 2853 7.48 211,800 
3165 Vis. Homemaker Assoc, 21,580 7,74 = 167,000 23,803 7,82 185,346 23,803 8.13 193,500 
5167 Red Cross Homemakers 1,590 7.23 11,500 1,790 qf 13, 080 1,800 8.02 14,400 
5047 Vict. Order of Nurses 257 26.85 6, 900 289 27.93 8,055 290 29.05 8, 400 
5048 St. Elizabeth Nurses 67 26,87 1,800 12 26.89 349 15 27,92 400 
TOTAL EXPENDITURES 102,339 999, 600 145,587 763,330 145,610 833, 100 
0312-REVENUES 
7730 Prov. Subsidy 80% 447, 680 610,664 666, 480 
TOTAL REVENUES 447, 680 610,664 666, 480 
REGIONAL SHARE 20% 111,920 ; 152, 666 166,620 
REGIONAL SHARE 111,920 152, 646 166, 620 
GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 48.87% 48.87% 
1986 ACTUAL TO 1987 BUDGET 9.14% 9.14% 


REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS 


PROGRAM: 


Support Services Division 


RESPONSIBILITY CENTRE: 


Health and Social Services Committee 


ACTIVITY: 


Hostels - Family & Special Service Hostels 


STATEMENT OF PURPOSE: 


f- 


To facilitate the activities of the Regional Support Services Division by administering a 
service delivery through purchase of service Hostel Services under the General Welfare Assistance Act. 


OBJECTIVES: 
To carry out the activities of the purchase of service - Family and Special Service Hostels in accordance 
with the General Welfare Assistance Act, Regulations and Standards thereof and Regional Policies and Procedures 
for families in crises. 


MEASUREMENT OF SERVICE LEVEL: 
Unit: one day's board and lodging 
Counselling unit: one lodging bed 
Service provision: a) service effectiveness: 
1, Service demand: service delivery 
2. Service delivery: receiver needs 


Service quality: b) service agency competency re: G.W.A. Act Regulations and Guidelines thereof: 
1, operation - programme 
2, staff conduct and training 
3. safety 


c) Staff effectiveness: 
1, Evaluation of achievement of unit and individual performance objectives and activities 
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REGIONAL MUNICIPALITY OF HANILTON-WENTWORTH eG 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS 


CONTINUED. «++ 


ACTIVITIES: 


Prepare and execute Purchase of Service Contracts. 

Process monthly billings for services rendered - monthly statistics, maintain service receiver and provider 
files up to date. 

Visit Hostels, coordinate client services as required in accordance with the General Welfare Assistance Act and 
Regional Policies and Procedures and observe that all clients are receiving appropriate services, 

Determine eligibility for clients requesting Hostel Services. 


COMMENTS: 
The 1987 Special Service Hostel per diems have been increased by 3.5% for those hostels eligible for full 
cost-sharing. 


Recommended: 


a.) Native Women's Centre Ce 
That the Native Women's Centre be given a contract for $34,105 allocated at a $20.70 per diem for 1987, 
(This agency requested a per diem of $20.80), 


b.) Ellis House 
That Mary Ellis House be given a contract for $68,140 allocated at a $20.70 per diem for 1987, 


c.) Elizabeth Fry 
That Elizabeth Fry be given a contract for $1,800 allocated at a $20.70 per diem for 1987. 


d.) Hope Haven ' 
That Hope Haven be given a contract for the provision of two types of services ie. transition house 
services funded at $25.88 per diem and reguiar hostel services funded at $20.70 per dien. 
That a $3,200 per year counselling subsidy be allocated for 6 beds to cover any potential deficits and 
that the 1987 contract have a total maximum allocation of $87,320 (agency requested $90,000 for 1987). 


e.) Inasmuch House 
That Inasmuch House be given a contract for the provision of two types of services ie. transition house 
services funded at $25.88 per diem and reguiar hostel services funded at $20.70 per dies. 
That a $3,200 per year counselling subsidy be allocated for 15 beds to cover any potential deficits and 
that the 1987 contract have a total maximum allocation of $235,600 (agency requested $20.80 and $26.00 respectively). 


f.) Interval House 
That Interval House be given a contract for the provision of transition house services funded at a 
$27.15 per diem ; that a $3,200 per year counselling subsidy be allocated for 17 beds to cover any 
potential deficits; and that the 1987 contract have a total maximum allocation of $217,890 (agency requested $28.30) 


EXPENDITURES - 6ROSS 


FANILY & SPECIAL SERV, HOSTELS 80% 
FAMILY & SPECIAL SERV. HOSTELS 100% 


TOTAL EXPENDITURES 
REVENUES - GROSS 
PROV, SUBSIDY 80% 


PROV, SUBSIDY 100% 


TOTAL REVENUES 


REGIONAL SHARE 20% 
REGIONAL SHARE 100% 


REGIONAL SHARE 


DEPARTMENT: SOCIAL SERVICES 


PROGRAM =: SUPPORT SERVICES 


ACTIVITY +: FAMILY & SPECIAL SERVICE HOSTELS SUMMARY 


1986 
ORIGINAL 


23, 400 


424,720 
23, 100 


300 


1986 
PROBABLE 
ACTUAL 


30,318 


462,710 
30, 130 


188 


1987 
BUDGET 
EXISTING 


24,655 


490, 130 
24,545 


7,645 


1986 ORIGINAL BUDGET TO 1987 BUDGET 
1986 ACTUAL TO 1987 BUDGET 


1987 
BUDGET 
CHANGE 


14, 48% 
4.30% 
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1987 h 
BUDGET ORIGINAL 
TO BUDGET 


24,659 3.36% 


490,130 15.40% 
24,545 6.254 


122,535 6,394 
7,645 2448,50% 


0361- EXPENDITURES 

1530 Native Women's Centre 
1531 Ellis House 

1532 Elizabeth Fry 

1533 Hope Haven (Abuse) 
1534 Hope Haven (Non-Abuse) 
1535 Hope Haven (Couns) 
1534 Inas@uch House 

1537 Inasauch Hse (Non-Ab) 
1538 Inasmuch House (Couns) 
1541 St. Martin’s Manor 
1539 Interval House (Abuse) 
1540 Interval House (Couns) 


TOTAL EXPENDITURES 


0312-REVENUES 
7430 Prov. Subsidy 80% 


TOTAL REVENUES 


REGIONAL SHARE 


DEPARTMENT: SOCIAL SERVICES 
PROGRAM +: SUPPORT SERVICES 
ACTIVITY : FAMILY & SPECIAL SERVICE HOSTELS 804 
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ESTIMATE ESTIMATE APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST  APPRO- 

UNITS COST ORIGINAL REVISED UNITS (MAXINUM) ITURES | UNITS (MAXIMUM) PRIATION 
944 20,00 18, 900 1,496 20.00 ~—«-29,923 1,496 += -20,70 31, 000 
2,190 20.00 43,800 3,153 20.00 «59,727 3,153 20.70 45,300 
33 20.00 700 88 —-20. 00 1,760 88  —-20.70 1,800 
1,793 25.00 44,800 1,987 25.19 50,043 1,987 25.88 51,400 
321 20,00 6, 400 470 20,00 9,354 470 20.70 9,700 
5 3100.00 15,500 5 3100.00 ° 15,500 b 3200.00 19,200 
5,597 25.00 139,900 5,482 25.00 136,021 5,482 25.88 141,900 
BO! 20.00 + «16, 000 1,697 20.00 33,615 1,697 20.70 35, 100 
15 3100.00 47,400 15 3100.00 47,746 15 3200.00 49,300 
1,913 20.00 ~=—-43, 300 1,669 20,00 +34, 103 0 0 
4,184 27.15 113,600 # 4,450 27.15 120,546 «5,933 «27.15 11, 100 
16 3100.00 49,600 16 3100.00 49,600 17 3200.00 54,400 

17,812 539,900 20,528 587,958 20,344 620,20 
424,720 462,710 490, 130 
424,720 462,710 490, 130 
115, 180 125, 248 130,070 

GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 14.87% 12.93% 
1986 ACTUAL TO 1987 BUDGET 5.48% 3.85% 


# Maximum Provincial cost-sharing is for up to $25.00 per unit (1986 rates). 


0361- EXPENDITURES 


1630 Native Women's Centre 
1631 Ellis House 

1632 Elizabeth Fry 

1634 Hope Haven (Non-Abuse) 
1637 Inasmuch House (Non-Ab 
1641 St. Martin's Manor 
1639 Interval House (Abuse) 


TOTAL EXPENDITURES 


0312-REVENUES 
7436 Prov. Subsidy 100% 


TOTAL REVENUES 


REGIONAL SHARE 


PROGRAN 
ACTIVITY 


SUPPORT SERVICES 
FAMILY & SPECIAL SERVICE HOSTELS 100% 
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ee ee 


ESTINATE ESTIMATE APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST  APPRO- 
UNITS COST ORIGINAL REVISED UNITS (MAXIMUM) ITURES | UNITS (MAXIMUM) PRIATION 
60 = -20,00 1,200 150 20,00 2,017 150 20.70 3, 105 
365 20,00 7,300 137 20.00 3,366 137 20.70 2,840 
5 20,00 100 0 0 0 0 
30:20, 00 600 337 -20.00 b, 220 339-2070 7,020 
353 —-20.00 7, 100 449-20, 00 9, 805 449 20.70 9, 300 
189 20.00 3,800 350 20,00 6,276 0 0 
120 27,15 3,300 + 877,15 2,634 87 «27,15 2,390 
1,122 23, 400 1,512 30,318 1, 162 24, 655 
23,100 : 30, 130 24,545 
23, 100 30, 130 24,545 
300 # 188 110 
GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 5.36% 63.17% 
1986 ACTUAL TO 1987 BUDGET . -18.68% N/A 


# Maxigua Provincial cost-sharing is for up to $25.00 per unit (1986 rates). 
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SOCIAL. SERVICES BUDGET 
19vSs7 


SERVICES FOR THE ELDERLY 


EXPENDITURES - GROSS 


ADMINISTRATION 
PURCHASED SERVICES 


TOTAL EXPENDITURES 


REVENUES - GROSS 

PROV. SUBSIDY 50% 
PROV. SUBSIDY 80% 
PROV. SUBSIDY 100% 


TOTAL REVENUES 


TOTAL EXPENDITURES 


DEPARTMENT: SOCIAL SERVICES 


PROGRAM 
ACTIVITY 


1986 
ORIGINAL 


163, 300 
2,132,000 


79,515 
1,678, 400 
34,000 


1986 
PROBABLE 
ACTUAL 


166,541 
2,701,457 


80,897 
2,120,298 
51,085 


SERVICES FOR THE ELDERLY 
RESIDENTIAL SERVICES 


1987 
BUDGET 
EXISTING 


174, 950 
2,794, 600 


eeencecceescan 
eeeeeeoeeecea 
eee emmece= 


1986 ORIGINAL BUDGET TO 1987 BUDGET 
1986 ACTUAL TO 1987 BUDGET 


1987 
BUDGET 
CHANGE 


ee eeececece=n 


29, 38% 
3.54% 


1987 
BUDGET 


174,950 
2,794, 600 


85, 250 
2, 193,520 
52,700 
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4 
ORIGINAL 
TO BUDGET 


7.13% 
31.08% 


Page 132 


REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH @ 
SOCIAL SERVICES DEPARTMENT 
1987 BUDGET DETAILS 


PROGRAM: 


Services for the Elderly 


RESPONSIBILITY CENTRE: 


Health and Social Services Committee 


ACTIVITY: 


Residential Services - Lodging and Nursing Homes 


STATEMENT OF PURPOSE: 


soeeceos meanceeceeoco=s= 


To provide aandatory services under the General Welfare Assistance Act. 


OBJECTIVES: 
To provide residential services through purchase of service contracts for domicillary hostels and € 
Nursing Home subsidy. 
To determine eligibility, process applications, and provide planning and guidance for persons in the 
lodging home facilities. 


MEASUREMENT OF SERVICE LEVEL: 
Lodging Homes - Unit of service is one day's board and lodging. 
Nursing Homes - Unit of service is one aonth’s care. 


ACTIVITIES: 
Residential Services - to determine eligibility and provide planning and guidance for persons in these 
facilities. 
Nursing Homes - Process applications and provide planning and guidance for persons in care. 


COMMENTS: 


The unit costs for these programs are not readily determinable due to the personal contribution 
differences for Residents. 


O361- EXPENDITURES 


3601 Salaries & Wages 
3603 Accum. Sick Leave 
3604 Employee Benefits 
3606 Workers' Coap. 

3618 C/B Finance 

3619 C/B Solicitor 

3691 Travel & Expenses 
3617 C/B Personnel (N) 
3620 C/B Post. & Print (N) 
3621 Office Expenses (N) 
3614 Telephone (N) 


TOTAL EXPENDITURES 


0312-REVENUES 
7210 Prov. Subsidy 50% 
TOTAL REVENUES 


REGIONAL SHARE 


Note: 


Page 133 


DEPARTMENT: SOCIAL SERVICES 

PROGRAM : SERVICES FOR THE ELDERLY 

ACTIVITY +: RESIDENTIAL SERVICES e 
SUB-ACTIVITY: ADMINISTRATION 


ee meee meee ee ee oe ee ee ee ee ee ee ee seers wee remem e ew ee ee eee eee eee ee ce= wee emo em em em ee we ee ee ewe eee cen< 


ESTIMATE ESTINATE 


APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST  APPRO- 
UNITS COST ORIGINAL REVISED UNITS (AVERAGE) ITURES | UNITS (AVERAGE) PRIATION 
124, 700 127,783 134, 000 
1,250 1,250 1,350 
19,950 19, 886 21,400 
1,550 1,550 1,600 
7,050 7,010 7,300 
330 330 350 
4,200 3,984 4,500 
900 900 950 
400 812 400 
1,000 1,254 1,100 
1,970 1,782 2,000 
163, 300 166, 541 174,950 
79,515 80,897 85, 250 
79,515 80,897 85, 250 
83,785 85, 645 89,700 
GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 7.13% 7.06% 
1986 ACTUAL TO 1987 BUDGET. 5.05% 4.74% 


The 1987 Salaries expense includes the annualization of a SSWI position. 


DEPARTMENT: SOCIAL SERVICES 

PROGRAM = : SERVICES FOR THE ELDERLY 
ACTIVITY +: RESIDENTIAL SERVICES 
SUB-ACTIVITY + LODGING & NURSING HOMES 


DESCRIPTION 
OF SERVICE 


SERVICE 


Board and lodging 
for persons who are 
unable to function 
without supervision 
in the community, 
Many are former 


one day’s care 
with meals 


psychiatric patients. 
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Seem er ee ee em ewe ee ee meee ee ee ee ew ee eeecec=] 


The per diem was increased from $22.20 
to $25.00 effective January 1, 1986 to 
reflect the decision of Regional Council 
in June 1986, The $25.00 per diem 

is the Ministry's maximum ceiling 

in 1986. A 3.5% increase has been 
recommended for 1987, 


one month's allowance 
for one client 


Monthly living 
allowance for 
residents of lodging 
homes for purchase 
of items of a 
personal nature, ie. 
personal hygiene 
products. 


The current monthly allowance is $77.00. 
No change in rates for 1987 unless 
there is a Provincial Policy directive 
on this matter. 


ACCOUNT ACCOUNT| 

NUMBER DESCRIPTION 
1723 Lodging Homes - 80% 
1823 Lodging Homes - 100% 
1729 Personal Needs - 80% 
1829 Personal Needs - 100% 
2150 Nurs. Ordin. Care - 80% 
2151 Nurs. Extend. Care - 80% 
2152 Nurs. Extend. Care - 100% 


one client per month Payment for nursing 
home care for 
patients not covered 
by OHIP extended 
care or with 
sufficient funds to 
pay his/her portion 
of extended care. 


No change anticipated except for 
quarterly adjustments. 
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DEPARTMENT: SOCIAL SERVICES 

PROGRAM =: SERVICES FOR THE ELDERLY 
ACTIVITY +: RESIDENTIAL SERVICES 
SUB-ACTIVITY: LODGING & NURSING HOMES 


Roem oem ene em ee ew ee ee eee eee ee ee ee eee ee aoe ee ww ee wee eee ee me ee ee oe eoce= 


1986 BUDGET 1986 ACTUAL 1987 BUDGET 
ESTIMATE ESTIMATE APPROPRIATION ACTUAL UNIT COST EXPEND- BUDGETED UNIT COST APPRO- 
0361- EXPENDITURES UNITS COST ORIGINAL REVISED UNITS (AVERAGE)  ITURES UNITS (AVERAGE) PRIATION 
1723 Lodging Homes 80% 182,000 {1.21 2,041,000 207,054 12.59 2,999,958 207,054 12.99 2,690,500 
1729 Personal Needs 80% 90, 000 40,811 41,000 
2151 Nurs. Ext. Care 80% 7,000 10,003 10, 400 
1823 Lodging Homes 100% 20,000 23, 988 24,600 
1829 Personal Needs 100% 3, 300 2,750 3, 100 
2152 Nurs, Ext. Care 100% 10,700 24,147 25,000 
TOTAL EXPENDITURES 2, 132,000 2,701,457 2,794, 600 
0312-REVENUES 
7430 Prov. Subsidy 80% 1,678,400 ; 2,120,298 2,193,520 
7435 Prov. Subsidy 100% 34,000 51,085 32, 700 
TOTAL REVENUES 1,712,400 2,171,383 2,246,220 
REGIONAL SHARE . 419, 600 530,074 548, 380 
GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 31,08% 30.69% 
1986 ACTUAL TO 1987 BUDGET 3.45% 3.45% 
Notes: 


1) This represents 48 subsidized Lodging Homes for a total of 852 beds of which 823 are 
subsidized beds covering Hamilton, Stoney Creek, Dundas and Waterdown. 


2) The 1987 per diem reflects a 3.5 % increase from $25.00 to $25.88 (maximum per diems). 
The 1986 per diem was adjusted July 1, 1986 from $22.20 to $25.00 which was the 
Provincial ceiling in 1986. 


DEPARTMENT: SOCIAL SERVICES 

PROGRAM ; SERVICES FOR THE ELDERLY 
ACTIVITY + RESIDENTIAL SERVICES 
SUB-ACTIVITY +: LODGING & NURSING HOMES 
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Recommended: that the 1987 complement of Second Level Lodging Homes be approved as per the list below. 


LODGING HOMES 


1 Adel’s Lodging 
and Rest Hoae 
2 Anka Rest Home 
3 Balsam Lodge 
4 Banksia House 
5 Boris & Danica Lodge # 1 
6 Boris & Danica Lodge # 2 
7 Caroline Street 
Residential Home 
8 "C" More Villa # 1 
9 *C" More Villa #2 
10 Crystal Manor 
11 Denhola's 
12 Golden Briar Manor 
13 Gradatim Lodge 
14 Grindstone Creek Manor 
15 Herkimer Lodge 
15 Inn of Sixth Happiness 
17 J & M Rest Home 
18 Kar] Robert Manor 
19 Latta's Rest & 
Lodging Home Inc. 
20 
rat : 
22 Main East Rest Home 
23 Kensington Lodge 


ADDRESS 


265 Bay St. S, 


43 London St. 


28 Burris St. 


1987 LODGING HOMES 


24 Mountain Rest Home 
25 Pat's Lodging Home 
26 Petrovich Rest Home 
213-219-223 Balsam Ave.S. LBM 3B9 27 Rutherford Lodge 

37 Ogilvie St. Dundas, 
42 Ontario Ave. 


LEP 3J3 
N. LBH 482 


LOH 283 28 St. Andrew's Lodge & 
LEN 2X2 Rest Home 
LBM 203 29 St. Ann's Rest Home 


30 St. Clair Lodge 


ADDRESS 


LBV 1E2 
L8P 2H8 
L8N 249 
LOM 1Y4 


832 Concession St, 
237 Herkimer St. 

92 Wentworth St. S. 
18 Rutherford Ave. 


100 Herkimer St. LBP 267 
115 Victoria Ave. 5. LB8N 259 € 
75 St. Clair Ave. LBM 2N6 


255 Caroline St. LBP 3L6 31 St. Francis Lodge 57 Proctor Blyd. LBM 2M5 

60 West Ave. S. LBN 253 32 Bissett's 274 Bay St. S. LAP 3J6 

182 Cannon St. W. LBR 264 | 33 St. Patrick's Lodge 90 Emerald St. S. LBN 2V5 

83-85 Emerald St. S. LBN 2V4 34 See Nore Rest Home 65 East Ave. 5. LBN 275 

144 Robinson St. LBP 125 35 Sunnyside Lodge {i Lake Av. Dr. Stoney Creek L8G 1X5 

904 King St. E. LBM 1B7 36 Sunrise Lodge 160-164 Park St. 5S. LBP 3EB 

128 Herkimer St. LBP 2Hi 37 Sunrise Manor 18 Victoria Ave. N. LBL SE! 

335 Dundas St.E.Waterdown LOR 2HO 38 Sunset Retirement Home 110-112 Stinson St. LBN {59 

130-132 Bold St. LBP 1V3 39 Stanley Manor 39 Stanley Ave. LBP 2K9 

204-262 Beach Rd. LBL 4B2 40 Universal Lodge 44 West Ave. S. LBN 251 

849 Main St. —. LBM ILS 41 Verolen's Rest Home 106 Catherine St. S. LEN 204 

B09 King St. W. LBS !K2 42 Victoria Manor 121 Victoria Ave. S. LBN 259 
43 Villa Maria Rest Home 84 Grant Ave. LB8N 2X7 

44 Proctor Blvd. LBM 2M4 44 Wellington Lodge 94 Wellington St. S. LBN 2R2 

So Sherman Ave. S. LBM 2P6 45 White Oaks Manor 650 Main St. —. LBM 1J8 

98 Sherman Ave. 5. LBM 2P7 44 Grindstone Manor 418 Main St. —. LBN 109 

939 Main St. &. LBM 1M7 47 Trillium Place Rest Home 58 Wellington St. N. LOR INI 

211 Kensington Ave. LBL 7Nd 48 Gradatim Retirement Home 145 Market St. L8R 1N7 


SOoOcITAL- SERVICES BUDGET 
ivSa7 


HOrMres> FoR THE AGED 
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FUNCTION BUDGET SUMMARY 


EXPENDITURES - GROSS 


DIVISIONAL ADMINISTRATION 
MACASSA LODGE 

WENTWORTH LODGE 

RESIDENTIAL COMMUNITY SERVICES 


TOTAL EXPENDITURES 
REVENUES - GROSS 
DIVISIONAL ADMINISTRATION 
MACASSA LODGE 
WENTWORTH LODGE 
RESIDENTIAL COMMUNITY SERVICES 


TOTAL REVENUES 


TO BE NET FROM GENERAL LEVY 


FUNCTION: 


1986 
BUDGET 


186, 550 
7,776, 346 
4,139,295 

202, 160 


167, 000 
6,949, 680 
3,805, 630 

143, 630 


mee ceeeeen= 
eeceeeeoceen 
wee eeee oe = 


1986 
PROBABLE 
ACTUAL 


8,105,217 


167,000 
7,111,976 
3,969, 733 

127,774 


SERVICES FOR THE ELDERLY 


1987 
BUDGET 
EXISTING 


254, 200 
8,575,550 
4,554, 050 

233, 300 


228, 800 
7,552,500 
4, 137,600 

154, 050 


1986 ORIGINAL BUDGET TO 1987 BUDGET 
1986 ACTUAL TO 1987 BUDGET 


1987 
BUDGET 
CHANGE 


19,000 


17, 100 


11.52% 
602k 


1987 
BUDGET 


315, 400 
8,594, 550 
4,574,800 

237,550 


283,900 
7,569, 600 
4, 156, 300 

156, 850 


20661% 
3.27% 
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69.07% 
10.52% 
10.92% 
17,512 


11.92% 


70.00% 
8.92% 
9.2kh 
9.20% 


9.954 


20+b1h € 
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REGIONAL MUNICIPALITY OF 
HAMILTON-WENTWORTH 
1987 CURRENT BUDGET 


PROGRAN =: SERVICES FOR THE ELDERLY 
PROGRAN DESCRIPTION ACTIVITY : DIVISIONAL ADMINISTRATION 
GOAL: To provide Divisional Administrative services to all functions and activities under the Division of Services 
For The Elderly in accordance with department policies and procedures. 
OBJECTIVES: To strengthen administrative services through centralization of divisional responsibilities. 


To assist lodge administrators by alleviating previously performed divisional administrative duties. 
Establish an efficient and effective administration through the co-ordination of all divisional activities. 


To develop, implement and maintain an affordable, accessible delivery system of community and residential 
Support services, 


DEPARTMENT BUDGET SUMMARY 


EXPENDITURES - GROSS 


DIVISIONAL ADMINISTRATION 
TOTAL EXPENDITURES 
REVENUES - 6ROSS 
0105 RESIDENTS’ CONTRIBUTIONS 
0107 PROVINCIAL SUBSIDIES 
0107 PROV, SUB-SENIORS' STUDY 


TOTAL REVENUES 


TO BE MET FROM GENERAL LEVY 


PROGRAM: 
ACTIVITY 


1986 1986 
BUDGET PROBABLE 
ACTUAL 

186,550 187,550 
"486,550 «187,550. 
90, 150 80, 150 

86, 850 86, 850 

0 0 
"167,000 —-—«:167, 000° 
"19,550 20,550. 


SERVICES FOR THE ELDERLY 
DIVISIONAL ADMINSTRATION 


1987 
BUDGET 
EXISTING 


92,500 


1986 ORIGINAL BUDGET TO 1987 BUDGET 
1986 ACTUAL TO 1987 BUDGET 


69.07% 
68.17% 
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1987 
BUDGET 
315,400 69.07% 
315,400 69.07% 
136,300 70.06% 
93,600 7.77% 
54,000 NA 
“283,900 70.00% 
"31,500 1.13% © 
NET 
bt. 13% 
53.28% 


9 


REGIONAL MUNICIPALITY OF 
HANILTON-WENTWORTH 
1987 CURRENT BUDGET 


PROGRAN =: SERVICES FOR THE ELDERLY 
ACTIVITY +: DIVISIONAL ADMINISTRATION 


ACCOUNT NUMBER ACCOUNT DESCRIPTION 


BUDGET 
IMPACT 


BUDGET = ANNUALIZED 
IMPACT = IMPACT 


0101 


O1i1 


O119 


0140 


0150 


CHANGE COLUMN REFLECTS 

Communications - Installation of new phones “one time cost" 
Seniors’ Study - Reflects Provincially approved Seniors’ Study. 
EXISTING COLUMN REFLECTS 


Salaries & Wages © - Annualization of Supervisor of Intake 
= : of Supervisor of Accounting 
a r Secretary to the Director 
. : General Clerk "Temp to Perm” 
Communications - Annual service charge 3, 000 
"Reflects additional phones 


and an update of service’ 
Purchased services - Photo copy rental 2,800 
Accommodations ~ Reflects relocation of administrative offices 
Systems Expenditure - Reflects Systems-Chargeback 9,000 


- Misc. supplies 300 
~ “"Annualization of maintenance contract" 


124,000 


3,000 


2, 800 
13, 000 


5,500 


1,200 0 


60,000 77,500 
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ACTIVITY COST SUMMARY 


ACCOUNT 
NUMBER 


3344 


0101 
0103 
0104 
0106 
O11! 
O119 
0121 
0140 
0150 
0179 
0191 
0194 
0195 
0197 
0198 


Description 


EXPENDITURES 


Salaries and Wages 
Accumulated Sick Leave 
Employee Benefits 

Worker's Compensation 
Communications 

Purchased Services 
Postage,printing & Stationary 
Accommodations 
Chargeback-systess 

Equipment Repairs & Purchases 
Travelling 

Staff Training 

Conferences 

Purchased Service-Seniors’ Study 
Membership Fees 


TOTAL EXPENDITURES 


DEPARTMENT: 
PROGRAM: 
ACTIVITY : 


1986 
BUDGET 


145,000 
1,450 
20, 300 
2,200 
1,800 

0 

3, 100 
0 

0 
2,700 


SOCIAL SERVICES 
SERVICES FOR THE ELDERLY 
DIVISIONAL ADMINISTRATION 


1986 
PROBABLE 
ACTUAL 


145,000 
1,450 
20,300 
2,200 
1,800 

" 

3, 100 
0 

900 
2,700 


1987 
BUDGET 
EXISTING 


182,500 
1,800 
27,300 
2,300 
3,000 
2,800 
3,200 
13,000 
5,500 
2,700 


1987 
BUDGET 
CHANGE 


1987 
BUDGET 


182,500 
1,800 
27,300 
2,300 
4,200 
2,800 
3,200 
13,000 
5,500 
2,700 
2, 600 
4,000 


1,200 


50, 000 
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69.07% 


DEPARTMENT BUDGET SUMMARY 


EXPENDITURES - GROSS 


MACASSA LODGE-HOME FOR THE AGED 


TOTAL EXPENDITURES 


REVENUES - GROSS 

0105 RESIDENTS’ CONTRIBUTIONS 
0107 PROVINCIAL SUBSIDIES 

0108 PROVINCIAL SUBSIDY - CAPITAL 
0920 SALE OF CRAFTS 


TOTAL REVENUES 


TO BE MET FROM GENERAL LEVY 


PROGRAM : SERVICES FOR THE ELDERLY 


ACTIVITY + MACASSA LODGE-HOME FOR THE AGED 


1986 1986 1987 
BUDGET PROBABLE BUDGET 
ACTUAL EXISTING 


3,365,930 2,992,189 3,364,600 
3,581,250 4,118,356 4, 185, 400 
0 


ewer ee eennn== wee enone nne-= ee wenn wee = 
w2eeereeee-= eeeeenoeerec= eee wenn ee -= 
wee eww ene ee ee eee ween oe-= 


1986 ORIGINAL BUDGET TO 1987 BUDGET 
1984 ACTUAL TO 1987 BUDGET 


1987 
BUDGET 
CHANGE 


10.92% 
6.04% 


1987 
BUDGET 


eee er 


2emee www e = 


3,364, 600 
4,202,500 


23.98% 
3.19% 
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23.984 


PROGRAM COST SUMMARY 


EXPENDITURES - SROSS 


ADMINISTRATION 

RESD. SOCIAL SERV. & COMFORTS 
DIETARY SERVICES 

RESD. MEDICAL - NURSING 
HOUSEKEEPING SERVICES 

LAUNDRY & LINEN SERVICES 
BLDG. & PROPERTY MAINTENANCE 
CAPITAL EXPENDITURES 


TOTAL EXPENDITURES 


REVENUES - GROSS 


0105 
0107 
0108 
0520 


RESIDENTS’ CONTRIBUTIONS 
PROVINCIAL SUBSIDIES 
PROVINCIAL SUBSIDY - CAPITAL 
SALE OF CRAFTS 


TOTAL REVENUES 


TO BE MET FROM GENERAL LEVY 


PROGRAM =: SERVICES FOR THE ELDERLY 
ACTIVITY +: MACASSA LODGE - HOME FOR THE AGED 


1986 
BUDGET 


479, 836 
318, 850 
1,345, 191 
3,726,729 
669, 442 
361,95! 
729, 367 
145,000 


eeceeeoeee= 


3,365, 930 
3,581,250 


1986 
PROBABLE 
ACTUAL 


461,963 
296,877 
1,438, 644 
3,985, 456 
700, 621 
357, 425 
719,231 
145, 000 


2,992, 189 
4,118,356 


1987 
BUDGET 
EXISTING 


526, 800 
327, 450 
1, 488, 300 
4,254,500 
731,400 
378, 250 
739, 350 
129,500 


3, 364, 600 
4,185, 400 


1986 ORIGINAL BUDGET TO 1987 BUDGET 
1986 ACTUAL TO 1987 BUDGET 


1987 
BUDGET 
CHANGE 


10.52% 
6.04% 


1987 
BUDGET 


538, 800 
328, 450 
1,488, 300 
4,254, 500 
731,400 
384, 250 
739, 350 
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12.29% 
3.01% 
10.64% 
14, 164 
9.264 
6. 16h 
1.37% 


129,500 10.69% 


8, 594, 550 


3,364, 600 
4,202, 500 
0 

2,500 


23.98% 
3.19% 


10.52% 
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& REGIONAL MUNICIPALITY OF 
HAMILTON-WENTWORTH 
1987 CURRENT BUDGET ACTIVITY. 
SUB-ACTIVITY 


MACASSA LODGE-HOME FOR THE AGED 
ADMINISTRATION 


PROGRAM DESCRIPTION 


BOAL: To provide all services which fall under the broad umbrella of administration and carry out the operation of 
the lodge in accordance with the policies established by the committee of management and standards of practice 
of the Canadian Council on Hospital Accreditation - long-term care. 


OBJECTIVES: To fulfill all administrative procedures and reports as required by the statutes and regulations and 
accreditation, 


To maintain an effective and efficient administration, to provide leadership and guidance to the various 
departments and functions of Nacassa Lodge, always remembering that the quality of service to our residents 
must be our goal in conjunction with the policies/procedures of division of the elderly. 

To maintain a high average yield on resident's trust accounts. 

To automate resident's account transactions. 

To maintain an occupancy rate of +100% for extended care. 


+94% for residential care. 


© PERFORMANCE MEASURENENT: 1986 Budget 1986 Actual 1987 Target 


EFFECTIVENESS: 


Average yield on resident trust accounts 9,9-10.0% 8.5% 7,0-8, 5% 


REGIONAL MUNICIPALITY OF 
HAMILTON-WENTWORTH 


1987 CURRENT BUDGET . ACTIVITY 


SUB-ACTIVITY 


ACCOUNT NUMBER ACCOUNT DESCRIPTION 


0101 


0127 


0179 


0194 


0195 


0198 


CHANGE COLUMN REFLECTS 


Chargeback - Solicitor 


EXISTING COLUMN REFLECTS 


Salaries and Wages - Clerk Typist "Class £3’ 


MACASSA LODGE-HONE FOR THE AGED 


ADMINISTRATION 


- Reflects additional solictor services required 
for labour relations & human rights issues. 


Reflects reclass from Temp. to Pera, 


" Intake Receptionist 
Chargeback - Finance 


- Includes feasibility study of automating 


resident trust accounts. "One time cost” 


Equipment Replacement - (1) typewriter 


1,000 


“Administrators Secretary” 


- (2) desks, (2) chairs 


1,500 


"Occupational Health & Safety” 


Staff Trainings - LTCOM 
- In-service training 
- Medication course 
- Adjuvant course 
- Mgs, development 


Conferences - DAHA Spring Conference 
- DAHA Regional Meeting 
- OHA Housekeeping Seminar: 
- GNA, CAG, OPGA 


Memberships & Staff Medicals: - QAHA/CCHSE 
- Subscriptions 
- Staff medicals 


1,500 
5,000 
2,500 


BUDGET 
IMPACT 


19,300 


2,000 


2,000 


12,000 


2,300 


10,500 


BUDGET 
IMPACT 


12,000 


ANNUALIZED 


IMPACT 


0 
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ACTIVITY COST SUMMARY 


ACCOUNT 
NUNBER 


3341 


0101 
0103 
0104 
0106 
O11! 
O119 
0120 
0121 
0125 
0126 
0127 
O13! 
0140 
0142 
0179 
0191 
0194 
0199 
0198 


DESCRIPTION 


Expenditures 


Salaries and Wages 

Accumulated Sick Leave 
Employee Benefits 

Workers Compensation 
Communication 

Purchased Services 

Chargeback - Printing 

Postage, Printing & Stationary 
Chargeback - Personnel 
Chargeback - Solicitor 
Chargeback - Finance 

Equipment - Maintenance 
Accreditation Expense 
Insurance 

Equipment Replacement 
Travelling 

Staff Training 

Conferences 

Membership Fees/staf{ Medicals 


TOTAL EXPENDITURES 


PROGRAM 
ACTIVITY 
SUB-ACTIVITY 


1986 
BUDGET 


147, 320 
1,340 
20, 139 
2,090 
25,000 
7,400 

0 
14,000 
53,997 
7,800 
149, 000 
6, 000 
12,000 
2,380 
3, 800 


SERVICES FOR T 


HE ELDERLY 


MACASSA LODGE-HOME FOR THE AGED 


ADMINISTRATION 


1986 
PROBABLE 
ACTUAL 


125,205 
1,340 
15,554 
2,090 
24,366 
7,382 
585 

1b, 612 
54,000 
7,800 
148, 980 
b, 143 
14, 187 
2,380 
3,996 
2,872 


1987 
BUDGET 
EXISTING 


184, 000 
1,800 
24,000 
2,300 
25, 000 
7,400 
500 
14,500 
55, 800 
8, 100 
156, 300 
6, 000 
8, 400 
3,000 
2,500 


1987 
BUDGET 
CHANGE 


12,000 


1987 
BUDGET 


184, 000 
1,800 
24,000 
2,300 
25,000 
7, 400 
500 
14,500 
55,800 
20, 100 
156,300 
6, 000 
8, 400 
3,000 
2,500 
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12.29% 


12.29% 
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REGIONAL MUNICIPALITY OF C 

HAMILTON-WENTWORTH 

1987 CURRENT BUDGET ACTIVITY 
SUB-ACTIVITY 


MACASSA LODGE-HOME FOR THE AGED 
RESIDENTS SOCIAL SERVICES & COMFORTS 


PROGRAM DESCRIPTION 


wemcwmmc meme ewww em em ee ee enw en we wo oo oe oe oo oo 0 0 6 8 6 6 8 6 8 8 8 88 8 5 8S 6 SF 88S S88 SS SS ORS SS OOS SSS 


BOAL: To provide leisure time recreation, therapeutic recreation and rehabilitation services to the residents in 
Macassa Lodge. 


OBJECTIVES: To provide an atmosphere which will provide and stimulate residents with the opportunity to live life at an 
optimua level. 


To maintain the number of resident events. 
To encourage residents council to become self-supporting through fund raising events 
To increase participation from residents of bed care and special care. 


To increase referrals for occupational therapy and the adjuvant progras. 


PERFORMANCE MEASUREMENT: 1986 Budget 1986 Actual 1987 Target 


EFFECTIVENESS: a 
Increase in decentralized resident activities 10% 


REGIONAL MUNICIPALITY OF 
HAMILTON-HENTWORTH 
1987 CURRENT BUDGET ACTIVITY : MACASSA LODGE-HOME FOR THE AGED 


SUB-ACTIVITY : RESIDENTS SOCIAL SERVICES & COMFORTS 


BUDGET BUDGET = ANNUALIZED 


ACCOUNT NUMBER ACCOUNT DESCRIPTION IMPACT IMPACT = IMPACT 


0201 


0279 


CHANGE COLUMN REFLECTS 


Pastoral Care Program - (Honorarium for clergyman for co-ordination of 900 500 
pastoral care. accreditation survey requirement ) 


Volunteer Supplies - Reflects cost for materials & supplies. 300 800 


EXISTING COLUMN REFLECTS 


Salaries and Wages - Reflects transfer of staff from res'd comm.services 
- (1) Program Worker 
~ (1) Volunteer Co-ordinator 


Equipment Replacement - (3) Pedestal tables | 300 3,000 
- (2) Hugger ceiling fans 200 
- Patio awning 2,200 
- Utility cart 300 
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ACTIVITY COST SUMMARY 


ACCOUNT 
NUMBER 


DESCRIPTION 


EXPENDITURES 


Salaries and Wages 
Accumulated Sick Leave 
Employee Benefits 

Workers Compensation 
Recreation & Entertainment 


Material & Supplies 


Equipment Maintenance 
Equipment Replacement 
Pastoral Care 
Volunteer Supplies 
Work Payments 


REVENUES 


Sale Of Crafts 


TO BE NET FROM GENERAL LEVY 


PROGRAM 
ACTIVITY 
SUB-ACTIVITY 


1986 
BUDGET 


264,67! 
2,553 
33, 866 
7,710 
2,550 
2,500 
1,500 
3, 000 


SERVICES FOR THE ELDERLY 
NACASSA LODGE-HOME FOR THE AGED 
RESIDENTS SOCIAL SERVICES & COMFORTS 


1986 
PROBABLE 
ACTUAL 


250,064 
2,553 
28, 438 
7,710 
2,934 
1,845 
394 


eee eneceescae 


1987 
BUDGET 
EXISTING 


272,000 
2,700 
35, 000 
8, 150 
2, 600 
2,500 
1,000 
3,000 


1987 
BUDGET 
CHANGE 


wee eeocnweeon= 


1987 
BUDGET 


272,000 
2,700 
35, 000 
8, 150 
2,600 
2,500 
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3.01% 


3.03% 


® 


eo 
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REGIONAL MUNICIPALITY OF 

HAMILTON-WENTWORTH 

1987 CURRENT BUDGET ACTIVITY 
SUB-ACTIVITY 


MACASSA LODGE-HOME FOR THE AGED 
DIETARY SERVICES 


PROGRAM DESCRIPTION 


GOAL: To provide meals and other food services of the appropriate nutritional and dietetic qualities for the aged. 
OBJECTIVES: To control diets, qualities of food, in order to promote the optimus health and well-being of our residents. 


To maintain the number of meals for each diet at Ontario Dietary Association levels of practice ( presently 
60% regular and 40% special diet ) 


To establish a quality control committee chaired by resident's group. 


PERFORMANCE MEASUREMENT: 1986 Budget 1986 Actual 1987 Target 
EFFECTIVENESS: 

Ratio of regular diets to special diets. 60: 40 40: 40 60:40 
EFFICIENCY: 

Average cost per meal. $3.50 $3.50 $3.65 
WORKLOAD: 

Nuaber of meals prepared. 424200 424200 424200 
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REGIONAL MUNICIPALITY OF € 
HAMILTON-WENTWORTH 
1987 CURRENT BUDGET ACTIVITY : MACASSA LODGE-HOME FOR THE AGED 

SUB-ACTIVITY : DIETARY SERVICES 


BUDGET BUDGET = ANNUALIZED 
ACCOUNT NUMBER ACCOUNT DESCRIPTION IMPACT IMPACT — IMPACT 


oe ee eee 8 OOOO O06 eee O88 22S 66 282828 688898 O68 5 SS SSS O06 8 8S SS OS OS SSS CSO 8 SS OE SOOO SS SS SS SS Se SC See eee SS ee See eee ee See Se oee5 er" 


EXISTING COLUMN REFLECTS 


0329 Miscellaneous Supplies - Soap "dishwasher" 7,000 39,500 
- Cleaning supplies 2,500 
- Special events supplies 3,500 
- Disposables, plastic 26,900 


spoons, plates, etc. 
"Increased use of disposables due to 
population change.” 


0356 Consultant ~ Dietitian - Reflects annualization of administrative fees 94,000 
and full time dietitian and dietary supervisor. 


0361 Raw Food Costs : - Provision of nutritional services beyond 480,000 
the standards of accreditation per 
food guide “Ontario Dietetic Association" 


0376 Kitchen Equipment Replacement - Bug lights 2,000 29,500 
- Coffee saker 2,000 
- Food carts 1,500 
~ Kitchen small wares & china. 2,800 
- Lowerator 4,000 
- Food grinder 2,900 
- Thirty quart mixer 7,000 
- Large range 7,700 


ACTIVITY COST SUMMARY 


ACCOUNT 
NUMBER DESCRIPTION 


3341- EXPENDITURES 


0301 Salaries and Wages 

0303 Accumulated Sick Leave 

0304 Eaployee Benefits 

0306 Workers Compensation 

0329 Miscellaneous Supplies 

0331 Equipment Maintenance 

0356 Consultant - Full Time Dietitian 
0361 Raw Food Costs 

0376 Kitchen Equipment Replacement 
0399 Expenditure Recoveries 


TOTAL EXPENDITURES 


PROGRAM 
ACTIVITY 
SUB-ACTIVITY 


1986 
BUDGET 


709, 433 

6, 820 
96, 930 
20,245 
38, 000 

8, 000 
b2, 863 
424, 200 
28, 700 
(50, 000) 


SERVICES FOR THE ELDERLY 
NACASSA LODGE-HOME FOR THE AGED 
DIETARY SERVICES 


1986 
PROBABLE 
ACTUAL 


731,341 

4, 820 
97,969 
20,245 
42,709 
11,574 
8B, 600 
466, 645 


1987 1987 
BUDGET BUDGET 
EXISTING CHANGE 


777,500 

7,700 
103, 000 
23, 100 
39,500 

8, 000 
94,000 
480, 000 
29,500 
(74,000) 
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777,500 

7,700 
103, 000 
23, 100 
39,500 

8, 000 
94,000 
480, 000 
29, 500 
(74, 000) 


1,488,300 10.64% 


1,488,300 10.04% 
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REGIONAL MUNICIPALITY OF 

HAMILTON-WENTWORTH 

1987 CURRENT BUDGET ACTIVITY ; MACASSA LODGE-HOME FOR THE AGED 
SUB-ACTIVITY +: RESIDENTS’ MEDICAL-NURSING 

PROGRAM DESCRIPTION 


GOAL: To provide all medical and related paramedical services in order to cope with the various acute and chronic 
physical and mental disabilities of the residents. 


OBJECTIVES: To provide individual residents with care, treatments and medication as ordered by the physician and laid out 
in the care plan in order to stabilize the aging process and to alleviate as much as possible the related 
afflictions, both physical and psychological, 

To review and maintain the stabilization of resident prescription rates at or below 2.2 per person. 


To maintain the extended care residency ratio to 80:20, 


To institute nursing hours per unit and per shift to coincide with Canadian Council on Accreditation and 
ministry guidelines. 


PERFORMANCE MEASUREMENT: 1986 Budget 1986 Actual 1987 Target 
EFFECTIVENESS: = (iti ree ere ania 
Residential prescriptions rate. 2.08! guult guerl € 
Extended care ratio. 80:20 80:20 80:20 
Institution of nursing hours by Oct. /87 


REGIONAL MUNICIPALITY OF 
HAMILTON-WENTWORTH 
1987 CURRENT BUDGET ACTIVITY : MACASSA LODGE-HOME FOR THE AGED 
SUB-ACTIVITY : RESIDENTS' MEDICAL-NURSING 


0423 


0479 


0451 


0456 


BUDGET 
IMPACT 


ANNUALIZED 
IMPACT 


BUDGET 
ACCOUNT NUMBER ACCOUNT DESCRIPTION IMPACT 
ae ber USSU SS WAT Ta a RA Ga 
Salaries and Wages - Annualization of temp. to perm. positions. 
- (1) Reg'd Nurse "SP,CARE -CLASS MN1" (Jan 87) 28, 400 
~ (2) Reg'd Nursing Assist “Special Care Unit" 43, 600 
"CLASS CH4B (Jan 87)" 
Medical Nursing Supplies - Reflects increased level of medical/nursing care required. 
Equipment Replacement - Bed replacements (Bed Care) 12,000 36,000 
(20@ $600. includes mattresses) 
~ Treatment carts (5 @ $160) 800 
- Medical forms & equipment 14,000 
- Mechanical lift 3,200 
- Dentures, glasses, commodes 2,000 
~ Hopper Sinks 6, 000 
Home Physician - Includes "Physician Management Institute” 1,100 
Consultant Services - Develop medical records unit "Accreditation" 10,000 18, 000 
- Specialized training geriatric assessment clinic 4,000 
- Development of quality assurance committee 4,000 


"Accreditation - Mandatory Jan/87’ 
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PROGRAM ; SERVICES FOR THE ELDERLY 
ACTIVITY : MACASSA LODGE-HOME FOR THE AGED 
ACTIVITY COST SUMMARY SUB-ACTIVITY +: RESIDENTS’ MEDICAL-NURSING 
ACCOUNT 1986 1986 1987 1987 1987 
NUMBER DESCRIPTION BUDGET PROBABLE BUDGET BUDGET BUDGET 
ACTUAL EXISTING CHANGE 
534t- EXPENDITURES 
0401 Salaries and Wages 3,007,752 3,213,797 3,434, 000 3,434, 000 
0403 Accuulated Sick Leave 28,758 28,758 34,300 34, 300 
0404 Employee Benefits 392, 363 410,736 - 434,500 434,500 
0406 Workers Compensation 86,276 86,276 103,000 103,000 
0419 Transportation Of Residents 7,000 7,205 5,000 3,000 
0423 Drugs, Medical, Nursing Supplies 35, 000 48,416 50, 300 50, 300 
0431 Equipment Maintenance 5,000 5,737 3,000 5,000 
0442 Insurance 3,240 3,240 4,100 4,100 
0451 Home Physician 21,840 20,611 23,500 23,900 
0456 Consultant Services 18, 000 17,298 18,000 18, 000 
0475 Adult Incontinent Briefs 78,000 94,955 98, 800 98, 800 
0479 Equipment Replacement 36, 000 35, 832 36, 000 36, 000 
0498 Prosthetic Appliances 7,000 11,900 7,000 7,000 
3,726,729 3,985, 456 4,254,500 0 4,254,500 14.16% é€ 
TOTAL EXPENDITURES 3,726,729 3,985, 456 4,254,500 0 4,254,500 14, 16% 


7 
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REGIONAL MUNICIPALITY OF 

HAMILTON-WENTWORTH 

1987 CURRENT BUDGET ACTIVITY + MACASSA LODGE-HOME FOR THE AGED 
SUB-ACTIVITY + HOUSEKEEPING SERVICES 

PROGRAM DESCRIPTION 


GOAL: To provide a housekeeping and redecorating program as required, 

OBJECTIVES: To provide housekeeping services throughout the building, as well as a painting and redecorating schedule 
which will meet the required sanitation and cleanliness standards and create a bright and cheerful 
environment for the residents. 


To maintain an average square footage of cleaning between 300-400 Square feet per person per hour. 


To maintain a minimum 80:20 cost ratio between labour and supplies. 


PERFORMANCE MEASUREMENT: 1986 Budget 1986 Actual 1987 Target 
ee ee ee ee SST Oe. 
Ratio of labour/supplies. 80:20 80: 20 80:20 
EFFICIENCY: 
Average square footage per hour. 372 423 423 
Average cost per square foot. $5.44 $5.70 $5.95 
WORKLOAD: 
Total square footage 122, 880 122, 880 * 122,880 
Nuaber of cleaning staff 22 22 23 


* SUBJECT TO FUNCTIONAL ASSESSMENT OF PHYSICAL PLANT/ CONSULTING ARCHITECTS. 


Page 158 


REGIONAL MUNICIPALITY OF € 
HAMILTON-WENTWORTH 
1987 CURRENT BUDGET ACTIVITY : MACASSA LODGE-HOME FOR THE AGED 

SUB-ACTIVITY = HOUSEKEEPING SERVICES 


BUDGET BUDGET = ANNUALIZED 
ACCOUNT NUMBER ACCOUNT DESCRIPTION IMPACT IMPACT = IMPACT 


EXISTING COLUMN REFLECTS 


0619 Cleaning Services - Pest control 600 4,200 
- Window cleaning 3,600 

0679 Equip. Replacement - Convertamatic 9,000 22, 400 
- Waste container washer 6, 400 
- Safety matting 1,000 
- Carpet cleaner 3,000 
- Waste containers 3,000 
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PROGRAM : SERVICES FOR THE ELDERLY 
ACTIVITY : MACASSA LODGE-HOME FOR THE AGED 
ACTIVITY COST SUMMARY SUB-ACTIVITY + HOUSEKEEPING SERVICES 
ACCOUNT 1986 1986 1987 1987 1987 
NUMBER DESCRIPTION BUDGET PROBABLE BUDGET BUDGET BUDGET 
ACTUAL EXISTING CHANGE 
5341- EXPENDITURES 
0401 Salaries and Wages 508, 897 947,014 560, 000 545, 000 
0603 Accumulated Sick Leave 4,880 4, 880 5,690 9, 600 
0604 Employee Benefits : 69, B23 62,803 71, 100 71, 100 
0606 Workers Compensation 14,642 14,642 16,950 16,950 
0619 Redecorating & Cleaning Services 13,000 12,195 13, 000 13,000 
0629 Cleaning Supplies 34,000 36,089 35, 300 35, 300 
04631 Equipment Maintenance 2,000 3,043 2,000 2,000 
0679 Equipment Replacement 22,200 19,955 22,400 22, 400 
"59,442 —~*700;621.«SS781z400-SS*S*~CS~S~S*=S~«S 8 AO 


TOTAL EXPENDITURES 669, 442 700, 621 731, 400 0 731,400 9.264 
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REGIONAL MUNICIPALITY OF é&e 
HAMILTON-WENTWORTH 
1987 CURRENT BUDGET ACTIVITY ; MACASSA LODGE-HOME FOR THE AGED 

SUB-ACTIVITY +: LAUNDRY AND LINEN SERVICES 
PROGRAM DESCRIPTION 


BOAL: To provide laundry services for both general and personal laundry, as required. 

OBJECTIVES: To ensure that the laundry of all bedding and towels, as well as the laundry and dry cleaning of personal 
clothing of residents, in order to establish a high standard of cleanliness, personal hygiene and general 
neat appearance of our residents. 


To maintain production level tendered at below 14,000 kg. per month. 


‘To maintain residents personal clothing processing at 2,500 kg. per aonth. 


PERFORMANCE MEASUREMENT: 1986 Budget 1986 Actual 1987 Target 
EFFICIENCY: 
Average cost per aonth $.95 kg. $.87 kg. $.87 kg. 
Tendering laundry resident personal clothing $.30 kg. $.39 kg. $.39 kg, 
WORKLOAD: 
Amount processed per month 16,000 kg. 15,000 kg. 14,000 kg. Ce 
Tendering laundry resident personal clothing 2,000 kg. 2,000 kg. 2,900 kg. 


REGIONAL MUNICIPALITY OF 

HAMILTON-WENTWORTH 

1987 CURRENT BUDGET ACTIVITY : MACASSA LODGE-HOME FOR THE AGED 
SUB-ACTIVITY : LAUNDRY AND LINEN SERVICES 


RUDGET BUDGET = ANNUALIZED 
ACCOUNT NUMBER ACCOUNT DESCRIPTION IMPACT  ==IMPACT —s IMPACT 


ieee MEMCOMMMIRETEECISMN ee 1 Fe fee MCL BP) life Ge he kee eo 
0701 Salaries and Wages - (1) Linen Aide (personal clothing distribution Sept/87) 5,100 20,400 
0704 Employee Benefits - Reflects impact of new position 900 3,600 


EXISTING COLUMN REFLECTS 


0719 Purchased Services - Contracted laundry of flatware/linen. 148,800 150, 000 
- Resident's dry cleaning costs. 1,200 

0776 Linen Replacement - Reflects maintaining sufficient inventory of flatware . 

0779 Equip. Replacement - Soiled linen hampers (8 @ $100.ea) 800 5,000 


- Linen storage units (8 @ $525. ea) 4,200 


Page 161 


ACTIVITY COST SUMNARY 


ACCOUNT 
NUMBER 


3341- 


0701 
0703 
0704 
0706 
0719 
0727 
0729 
0776 
0779 


DESCRIPTION 


EXPENDITURES 


Salaries and Wages 

Accumulated Sick Leave 
Employee Benefits 

Workers Compensation 

Purchased Services 

Replacement Of Unifornas 
Miscellaneous Supplies 
Replacement Of Bedding & Linen 
Equipment Replacement 


TOTAL EXPENDITURES 


PROGRAN 
ACTIVITY 
SUB=ACTIVITY 


1986 
BUDGET 


137, 129 
1,347 
18,836 
4,039 
150, 000 


SERVICES FOR THE ELDERLY 
MACASSA LODGE-HOME FOR THE AGED 
LAUNDRY AND LINEN SERVICES 


1986 1987 1987 
PROBABLE BUDBET BUDGET 
ACTUAL EXISTING CHANGE 
137,830 152, 000 5, 100 
1,347 1,500 50 
14,563 18, 800 700 
4,039 4,550 150 
147,974 150, 000 
6,412 7,400 
5,482 6, 000 
35,759 33, 000 
4,019 5,000 
357, 425 378, 250 6, 000 
357, 425 378, 250 6, 000 


1987 
BUDGET 


157, 100 
1,550 
19,500 
4,700 
150, 000 
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3 REGIONAL MUNICIPALITY OF 
HAMILTON-WENTHORTH 
1987 CURRENT BUDGET ACTIVITY 
SUB-ACTIVITY 


MACASSA LODGE-HOME FOR THE AGED 
BUILDING AND PROPERTY MAINTENANCE 


PROGRAM DESCRIPTION 


eee ee en eee ww oo oo ee eo ee ee ee ee oe ee ee ee ee ee meee eee eee ee ow oe ee ee ee ee ee ee ee ew ee ee ee ee oe ee eee eecus 


GOAL: To operate and maintain in a safe efficient manner, the building and its systems, to provide-a safe, 
comfortable and healthy environment for residents and staff to live and work in through controlled atmosphere 
systens. 


OBJECTIVES: To maintain the aesthetic value of the interior and exterior of the building and to provide as much as 
possible, a homey, pleasant atmosphere in which to live. 


To provide continuity of essential services in all areas through scheduled preventive maintenance procedures 
and checks, thereby avoiding as much as possible unscheduled breakdowns. 


To maintain costs at current levels of consumption. 


To extend the current system for establishing cost per unit for equipment/building aaintenance to the core 
units. 


To establish average cost of service contracts at or below 4%. 


Be ) PERFORMANCE MEASUREMENT: 1986 Budget 1986 Actual 1987 Target 
pe CTIvE Nie 1p mam Ce ee 
Increase in energy cost held to sy 34 34 
Average cost of service contracts held to of 6% bh 
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REGIONAL MUNICIPALITY OF © 

HAMILTON-WENTWORTH 

1987 CURRENT BUDGET ACTIVITY 
SUB-ACTIVITY 


MACASSA LODGE-HOME FOR THE AGED 
BUILDING AND PROPERTY MAINTENANCE 


BUDGET BUDGET = ANNUALIZED 
ACCOUNT NUMBER ACCOUNT DESCRIPTION IMPACT IMPACT —s IMPACT 


eee meee ee ee ee oe oe ee ee me ee oe wm eee ww oe ee meee ee eee eee eo ee ee ee ew ew ee ween cm eco ee eecee eo ce ee eo ee ewes ce ee ee eee we oe ee ee ew ewe woe 


EXISTING COLUMN REFLECTS 


0919 Purchased Services - City of Hamilton 43,900 73,000 
- ADT, Alchea 1,300 
- Dover Corporation 6,900 
- Otis Elevator 2,100 
~ Honeywell 10,500 
- Ajax laundry equip.service 2,000 
~ Fox Refrigerator 2,000 
- C.E. Hickey 500 
- Edwards 3,000 
- Regional engineering 1,200 
0933 Scheduled Maint. - Improve domestic hot water systea . 16,000 69,000 
- Insulate food storage area 3,000 
- Repair sewer lines (phase 2) 15,000 
- Repair electrical lighting 8, 000 
- Installation of bed pan flushers 15, 000 C 


- Repair plumbing "A Wing & boiler room’ 10,000 


0979 Equip. Replacement - Replace wall clocks 2,000 22,000 
- Window screen repairs 3,000 
- Replace chemical gear puap 900 
- Replace maint. table saw 1,000 
- Dual chamber smoke detector 12,500 
- Update P.A. systee 3,000 
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PROGRAM : SERVICES FOR THE ELDERLY 
ACTIVITY : MACASSA LODGE-HOME FOR THE AGED 
ACTIVITY COST SUMMARY SUB-ACTIVITY : BUILDING AND PROPERTY MAINTENANCE 
ACCOUNT 1986 1986 1987 1987 1987 
NUMBER DESCRIPTION BUDGET PROBABLE BUDGET BUDGET BUDGET 
ACTUAL EXISTING CHANGE 
5341- EXPENDITURES 
0901 Salaries and Wages 232,011 224,055 238, 000 238,000 
0903 Accumulated Sick Leave 2,320 2,320 2,400 2,400 
0904 Employee Benefits 37, 122 3B, 226 40,400 40, 400 
0906 Workers Compensation 6, 960 6, 960 7,150 7,150 
0914 Fuel 118,000 125, 463 125,500 125,500 
0916 Hydro 50, 000 52, 863 59, 000 35, 000 
0918 Water 23,500 18, 454 23,900 23,500 
0919 Purchased Serv.-grounds, Elevators, 69,014 69,005 73,000 73,000 
0931 Unscheduled Maintenance 50, 000 539, 030 50,000 50,000 
0933 Scheduled Maintenance 89, 000 76,978 469,000 69,000 
0942 Insurance 19,440 19,440 24, 400 24, 400 
0979 Equipment Replacement 22,000 24,011 22,000 22,000 
0998 Boiler Chemicals & Supplies 10,000 6, 426 9,000 9,000 
729, 367 719,231 739, 350 0 739, 350 1.37% 


TOTAL EXPENDITURES 729, 367 719,231 739, 350 0 739, 390 1.37% 
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PROGRAM : SERVICES FOR THE ELDERLY 
ACTIVITY : MACASSA LODGE-HOME FOR THE AGED 
ACTIVITY COST SUMMARY SUB-ACTIVITY : CAPITAL EXPENDITURES 
ACCOUNT 1986 1986 1987 1987, 1987 
NUMBER DESCRIPTION BUDGET PROBABLE BUDGET BUDGET BUDGET 
ACTUAL EXISTING CHANGE 
3341- EXPENDITURES 
0859 Minor capital 0 0 ) 0 NA 
0143 Debt charges (non subsidizable) 460,000 60,000 0 0 -100.00% 
0840 Contribution to capital 85, 000 85, 000 129,500 125000 #deccoe 
~~ 145,000 «=»—-«145,000«s«29,500 ss” 0 $29,500 10.69% 
530{f- REVENUES 
0108 Provincial subsidy - capital 0 0 0 0 NA 
are Vy Ce mr eee 
TO BE MET FROM GENERAL LEVY 145,000 «(145,000 ~=s«29,500s—(ité‘é!~S~S«~*«dkS SO 10 89% 
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? PROGRAM = ©: SERVICES FOR THE ELDERLY 
ACTIVITY +: WENTWORTH LODGE - HOME FOR THE AGED 
PROGRAM COST SUMMARY 


1986 1986 1987 1987 1987 
BUDGET PROBABLE BUDGET BUDGET BUDGET 
ACTUAL EXISTING CHANGE 
ERPEROISLRERIech ics on a I oy eine IEEE RTs py ee 
ADMINISTRATION 322,370 361,398 366, 050 8, 000 374,050 16.03% 
RESD. SOCIAL SERV. & COMFORTS 150, 885 173,578 174,900 1, 200 176,100 16,714 
DIETARY SERVICES 574,940 631,044 673, 000 0 673,000 17, 06% 
RESD.MEDICAL - NURSING 2,172,240 2,247,016 2,326,250 8,400 2,334,650 7.48% 
HOUSEKEEPING SERVICES 335, 620 362,575 393,700 0 393,700 17.314 
LAUNDRY & LINEN SERVICES 180, 800 199,719 190, 050 0 190,050 5, 12% 
BLDG. & PROPERTY MAINTENANCE 366, 440 380, 445 374, 600 3, 150 377,750 3.09% 
CAPITAL EXPENDITURES 36,000 36,000 55,500 0 55,500 54.17% 
TOTAL EXPENDITURES “4,139,295 4,391,795 4,554,050 20,750 + ~—4,578,800 «10, 52% 
REVENUES - GROSS 
0105 RESIDENTS’ CONTRIBUTIONS 1,869,950 1,805,235 2,040,300 0 2,060,300 10, 18% 
@ «= 107-=— PROVINCIAL suBszD1Es 1,934,180 2,163,167 2,075,800 18,700 2,094,500 8, 29% 
0205 PROVINCIAL SUBSIDY - CAPITAL 0 0 0 0 0 Na 
0520 SALE OF CRAFTS 1,500 1,331 1,500 0 1,500 0, 00% 
TOTAL REVENUES "3,805,630 3,969,733 4,137,600 —«*18,700 «4,156,300 «9.21% 
TO BE NET FROM GENERAL LEVY | "333,665 «422,062 ss«44 S50 ts” 2,050 418,500 25.43% 
GROSS NET 
1986 ORIGINAL BUDGET TO 1987 BUDGET 10.524 25.43% 
1986 ACTUAL TO 1987 BUDGET 4.17% ~0..944 


Page 168 


REGIONAL MUNICIPALITY OF é 
HAMILTON-WENTWORTH 
1987 CURRENT BUDGET ACTIVITY : WENTWORTH LODGE - HOME FOR THE AGED 
SUB-ACTIVITY + ADMINISTRATION 
PROGRAM DESCRIPTION 
BOAL: To provide all services which fall under the uabrella of administration and carry out the operation of the 


lodge in accordance with the policies established by the Committee of Management and standards of PiaeLite of 
the Canadian Council on Hospital Accreditation - Long-Term Care. 


OBJECTIVES: To fulfill all administrative procedures and reports as required by the statutes and regulations and 
accreditations, 


To maintain an effective and efficient administration, to provide leadership and guidance to the various 
departments and functions of Wentworth Lodge, always remembering that the quality of service to our residents 
must be our goal in conjunction with policies and procedures of the Division of Services for the Elderly. 

To return a high yield on residents’ trust accounts. 


To upgrade personal skills and academic achievements to appropriate qualifications. 


To maintain occupancy rates of 98% or aore. 


PERFORMANCE MEASUREMENT: 1986 Budget 1986 Actual 1987 Target € 
ERFERTIVENESS hee eC a ee 
Yield on Resident Trust Accounts 9.5-10.0% 8.04 7.0-B8.5% 
Occupancy Rate Extended Care LO1% 101% 101% 
Residential Care 98% 98% 98%, 


REGIONAL MUNICIPALITY OF 
HAMILTON-WENTHORTH 
1987 CURRENT BUDGET 


ACCOUNT NUMBER ACCOUNT DESCRIPTION 


CHANGE COLUMN REFLECTS 


0126 Chargeback - Solicitor 


EXISTING COLUMN REFLECTS 
0104 Employee Benefits 


0127 Chargeback - Finance 


0194 Staff Training 


ACTIVITY : WENTWORTH LODGE - HOME FOR THE AGED 
SUB-ACTIVITY +: ADMINISTRATION 
BUDGET BUDGET = ANNUALIZED 
IMPACT ——- IMPACT IMPACT 
- Reflects additional solicitor services required 8, 000 0 


for labour relations & human rights issues, 


- Includes Employee Assistance Program costs 2,300 

- Includes feasibility study of automating 1,000 
resident trust accounts. "One time cost” 

- Medication Program 4,000 8, 900 

- Organizational Development 4,500 


(Reflects Staff Training Ratio of $40. /Employee) 
(OHA recommends $75.-$90, /Employee/Year on Staff Training) 
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PROGRAM : 
ACTIVITY ; 


SERVICES FOR THE ELDERLY 
WENTWORTH LODGE - HOME FOR THE AGED 


ACTIVITY COST SUMMARY SUB-ACTIVITY : ADMINISTRATION 
ACCOUNT 1986 1986 1987 1987 1987 
NUMBER DESCRIPTION BUDGET PROBABLE BUDGET BUDGET BUDGET 
ACTUAL EXISTING CHANGE 
434{- EXPENDITURES 
0101 Salaries and Wages 139, 250 159, 961 168, 600 1B, 600 
0103 Accumulated Sick Leave 1,370 1,375 1,690 1,650 
0104 Eaployee Benefits 19, 120 19,718 21,900 21,900 
0104 Workers Coapensation 1,500 1,500 2,100 2,100 
OLi1 Comaunications 14,500 16, 190 15, 000 15,000 
0119 Purchased Services 9, 000 6, 476 6,900 6, 900 
0121 Printing, Stationary & Postage 3,900 6,492 4, 300 4,300 
0125 Chargeback - Personnel 31,200 31,200 32,200 32, 200 
0126 Chargeback - Solicitor 2,600 2,600 2,700 8, 000 10,700 
0127 Chargeback - Finance 81,390 81,390 85,300 85, 300 
O13! Equipment Naintenance 2,400 949 2,400 2,400 
0140 Accreditation Expense 4,000 8,912 4,100 4,100 
0142 Insurance 1,360 1,340 1,700 1,700 
0179 Replacement Equipment 2,475 327 2,900 2,900 
0191 Travelling 2,000 5,043 2,300 2,300 
0194 Staff Training 6, 300 12,413 8,500 8,500 
0195 Conferences 1,000 2,230 1,000 1,000 
0198 Memberships Fees/staff Medicals 3,000 3,657 3,300 3,300 
322,370 361,398 366, 050 8, 000 374,050 = 16. 03% 
TOTAL EXPENDITURES 322,370 361,398 366, 050 8, 000 374,050 = 16.03% 
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¢ REGIONAL MUNICI ALITY OF 
HAMILTON-WENTWORTH 
1987 CURRENT BUDGET ACTIVITY 
SUB-ACTIVITY 


WENTWORTH LODGE - HOME FOR THE AGED 
RESIDENTS SOCIAL SERVICES & COMFORTS 


PROGRAM DESCRIPTION 


GOAL: To provide activities and therapy programs as required by the institutionalized aged. 


OBJECTIVES: To alleviate the psychological trauma related to growing old by a variety of endeavours geared to treating a 
sense of usefulness in each individual, 


To assist in the rehabilitation of afflictions related to the aging process by providing the necessary 
innovative therapy and an appropriate activities program. 


To continue and enhance the number, quality and attendance at activities through the completion of resident 
care plans, 


To increase referrals to the adjuvant program by 102, 
To increase volunteer hours by 154. 


To identify and manage a special caseload of cognitively impaired residents for the occupational therapist. 


@ —PERFORMANCE MEASURENENT: 1986 Budget 1986 Actual 1987 Target 
EFFECTIVENESS: 
Increase in Referral to Adjuvant Program 10% a 10% 
Increase in Volunteer Hours/Week 15% 10% 154 
WORKLOAD: 
No. of Volunteer Hours/Week 50 43 90 
No. of Referrals to Occupational Therapist 36 34 36 


REGIONAL MUNICIPALITY OF 
HAMILTON-WENTWORTH 
1987 CURRENT BUDGET ACTIVITY : WENTWORTH LODGE - HOME FOR THE AGED 


SUB-ACTIVITY s RESIDENTS SOCIAL SERVICES & COMFORTS 


RUDGET = BUDGET 


ACCOUNT NUMBER ACCOUNT DESCRIPTION IMPACT —- IMPACT 


we mm me ewe oe ew ow oe on wee ee eo wn ee we ew we ew ew wee cee oe cece ee ee Seem ee ee oe e868 ee CC OS OC OS SO SSeS 5 Ce Cees SS CoCo ee ee eee eres errorre-2 


0201 


0279 


CHANGE COLUMN REFLECTS 


Pastoral Care Prog. - (Honorariu for Clergyman for Co-ordination of 300 
Pastoral Care. Accreditation Survey Requirement). 


Volunteer Supplies - Reflects Materials and Supplies. 200 


Therapeutic Supplies - Reflects Various Therapeutic Supplies. 900 


EXISTING COLUMN REFLECTS 


Salaries and Wages - Annualization (1) Adjuvant Approved 1986 
- Re-classification (2) Part-Time Positions Approved 1986 
(Rate Change $9.25 to $13,66/hr.). 


Equip. Replacement - Reflects Need for Film Projector 2,000 
for Residents’ Newspaper, etc. 
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@ 


ANNUALIZED 


IMPACT 


200 


500 


ACTIVITY COST SUMMARY 


ACCOUNT 
NUMBER 


4341- 


0301 
0303 
0304 
0306 
0329 
0331 
0356 
0361 
0376 
0399 


DESCRIPTION 


EXPENDITURES 


Salaries and Wages 

Accumulated Sick Leave 

Employee Benefits 

Workers Compensation 
Miscellaneous Supplies 

Equipment - Operation Maintenance 
Consultant - Full Time Dietitian 
Raw Food Costs 

Kitchen Equipment Replacement — 
Expenditures Recoveries 


TOTAL EXPENDITURES 


PROGRAN 
ACTIVITY 
SUB-ACTIVITY 


1986 
BUDGET 


292, 065 
2, 800 
40,220 
12,755 
9,000 
3,800 
32, 000 
195, 000 
21,300 
(34,000) 


SERVICES FOR THE ELDERLY 
WENTWORTH LODGE - HOME FOR THE AGED 
DIETARY SERVICES 


1986 
PROBABLE 
ACTUAL 


313,274 
2,800 
45,104 
12,755 
11,016 
2,208 
38,084 
220, O54 
20,884 
(35,735) 


1987 
BUDGET 
EXISTING 


341,000 
3, 400 
47,700 
10, 200 
9,500 
3,500 
45,700 
240,000 
15,000 
(43,000) 


1987 
BUDGET 
CHANGE 


1987 
BUDGET 


341,000 
3, 400 
47,700 
10, 200 
9,500 
3,500 
45,700 
240, 000 
15,000 
(43, 000) 
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REGIONAL MUNICIPALITY OF {: 
HAMILTON-WENTWORTH 
1987 CURRENT BUDGET ACTIVITY : WENTWORTH LODGE - HOME FOR THE AGED 
SUB-ACTIVITY +: DIETARY SERVICES 
PROGRAM DESCRIPTION 


GOAL: To provide meals and other food services of the appropriate nutritional and dietetic qualities for the aged. 
OBJECTIVES: To control diets, qualities of food, in order to promote the optimum health and well-being of our residents. 


To increase the nutritional quality and variety of meals closer to the Ontario Dietary Association levels of 
practice. 


To maintain cost/meal above Provincial nutritional costing standards for the Southwest Region. (Presently at 


$3. 15/meal) 
PERFORMANCE MEASUREMENT: 1986 Budget 1986 Actual 1987 Target 
EFFICIENCY: §- i (tt eR ne 
Average Cost Per Meal - Increased $.10 $.10 $.07 
Nutrition and Variety 
Average Overall Cost/Meal $2.43 $2.43 _ $2.50 
WORKLOAD: € 
Nusber of Meals : 230,000 230,000 230,000 


REGIONAL MUNICIPALITY OF 
HAMILTON-WENTWORTH 
1987 CURRENT BUDGET 


ACTIVITY + WENTWORTH LODGE - HOME FOR THE AGED 


SUB-ACTIVITY : DIETARY SERVICES 
BUDGET 


ACCOUNT NUMBER ACCOUNT DESCRIPTION IMPACT 


BUDGET 
IMPACT 


ANNUALIZED 
IMPACT 


0329 


0361 


0376 


0356 


EXISTING COLUMN REFLECTS 


Salaries and Wages - Reflects Increase in Part-Time Hours (1,400 hrs. @ $9.30) 13,000 
Re: Nutritional Program "Special Diet & Snack Scheduling" 
due to 25% Increase in Special/Therapeutic Diet 
Requirements of Special Care and Bed Care. 


Miscellaneous Supplies - Paper Products 4,000 9,900 
- Cleaning Chemicals 4,000 
- Soaps, Cleaning Aids 1,500 
Raw Food Costs - Includes Implementation of Nutritional Supplements 3, 000 
Kitchen Equipment Replacement - Small Wares 6, 000 15,000 
- Food Chopper 800 
- Blender 1,700 
- Safety Floor Mats 900 
- Counter Display Cabinet 5, 600 


Consultant - F/Time Dietitian - Reflects Annualization of Administrative Fees and 
Supervision by a Full-Time Dietitian. 
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PROGRAM : SERVICES FOR THE ELDERLY 
ACTIVITY : WENTWORTH LODGE - HOME FOR THE AGED 
ACTIVITY COST SUMMARY SUB-ACTIVITY +: DIETARY SERVICES 
ACCOUNT 1986 1986 1987 1987 1987 
NUMBER DESCRIPTION BUDGET PROBABLE BUDGET BUDGET BUDBET 
ACTUAL EXISTING CHANGE 
4341- EXPENDITURES 
0301 Salaries and Wages 292,065 313,274 341,000 341,000 
0303 Accumulated Sick Leave 2,800 2,800 3, 400 3, 400 
0304 Employee Benefits 40,220 45, 104 47,700 ~ 47,700 
0306 Workers Compensation 12,755 12,755 10,200 10,200 
0329 Miscellaneous Supplies 9,000 11,016 9,500 9,500 
0331 Equipment - Operation Naintenance 3, 800 2,208 3,500 3,500 
0356 Consultant - Full Time Dietitian 32, 000 38, 084 45, 700 45,700 
0361 Raw Food Costs 195, 000 220, 694 240,000 240, 000 
0376 Kitchen Equipment Replacement 21,300 20, 884 15, 000 15, 000 
0399 Expenditures Recoveries (34,000) (35,735) (43,000) (43,000) 
~~ 574,940 =—31,046 = 673,000 si‘ C;S*S*« BSA OY 
TOTAL EXPENDITURES 570,940 31044 = B73,00:ti“‘<‘S™S 0 673,000 17, 06% 
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9 REGIONAL MUNICIPALITY OF 
HAMILTON-WENTWORTH 
1987 CURRENT BUDGET ACTIVITY 
SUB-ACTIVITY 


WENTWORTH LODGE - HOME FOR THE AGED 
MEDICAL NURSING 


PROGRAM DESCRIPTION 


GOAL: To provide all medical and related paramedical services in order to cope with the various acute and chronical 
physical and mental disabilities of the residents. 


OBJECTIVES: To provide the necessary services in order to stabilize the aging process and to alleviate as much as 
possible the related afflictions, both physical and psychological. 


To maintain a prescription rate at or below 2.1 per resident. 
To maintain a 70:30 ratio of extended care and residential care admissions as per COMSOC approval of Sept/86. 


To ensure that proper nursing hours per shift and per unit coincide with Canadian Council in Accreditation 
and Ministry Guidelines. 


To ensure that the nursing rehabilitation objective is met through the use of an occupational therapist and 
the establishment of a working caseload. 


9 PERFORMANCE MEASUREMENT: 1986 Budget 1986 Actual 1987 Target 
ereervenesc EE 
Prescription rate 2.4 2.4 2.0 
Ratio - Extended Care to Resident Care 60:40 65:35 70:30 
Insure Proper Nursing Hours/Shift/Unit by JULY 1/87 


REGIONAL MUNICIPALITY OF 
HAMILTON-WENTWORTH 
1987 CURRENT BUDGET 
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ACTIVITY : WENTWORTH LODGE - HOME FOR THE AGED 


SUB-ACTIVITY +s MEDICAL NURSING 


ACCOUNT NUMBER ACCOUNT DESCRIPTION 


0404 


0431 


0479 


CHANGE COLUMN REFLECTS 


alates and Wages - (1) Reg'd Nurse “Class MNI” (Oct/ 87) 
Special Care "Afternoon Clinical Supervision” 


Employee Benefits - Reflects Impact of New Positions. 
EXISTING COLUMN REFLECTS 
Equipment Maintenance - Wheelchair Repairs, Misc. Repairs 


Equipment Replacement ~ Geri Chairs (5 @ $780.00) 
- Commodes (4 @ $200.00) 
- Mechanical Lift 
~ Bed Replacements Including Mattresses 
(12 @ $600.00) 
- Bedside Tables (12 @ $200.00) 


Home Physician - Reflects "Physician Management Institute 


1,500 


3,900 
800 
3, 200 


7,200 
2, 400 


BUDGET BUDGET = ANNUALIZED 
IMPACT IMPACT — IMPACT 


7,100 28,400 


1,300 9,200 


17,500 


1,100 € 
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PROGRAM + SERVICES FOR THE ELDERLY 

- ACTIVITY : WENTWORTH LODGE - HOME FOR THE AGED 
ACTIVITY COST SUMMARY SUB-ACTIVITY : MEDICAL NURSING 
ACCOUNT | 1986 1986 1987 1987 1987 
NUMBER DESCRIPTION BUDGET PROBABLE BUDGET BUDGET BUDGET 

ACTUAL EXISTING CHANGE 
4341- EXPENDITURES 
0401 Salaries and Wages 1,730,460 1,797,096 1,876,900 7,100 1,884, 000 
0403 Accumulated Sick Leave 16,500 16,500 18, 750 100 18, 850 
0404 Employee Benefits 236, 120 244,786 204, 000 1,000 255, 000 
0406 Workers Compensation 74,300 74, 300 96, 300 200 36, 300 
0423 Medical Nursing Supplies 10,000 8,204 10,000 10,000 
0431 Equipment Maintenance 1,500 909 1,500 1,500 
0442 Insurance 840 B40 1, 100 1, 100 
0451 Home Physician 12,000 11,870 13,200 13, 200 
0475 Adult Incontinent Briefs 65,000 66,755 69,000 69,000 
0479 Equipment Replacement 17,500 17,607 17,500 17,500 
0498 Medical Forms,stationary & Printing 8, 000 8,079 8, 000 8, 000 
2,172,240 2,247,016 2,326, 200 8, 400 2,534, 650 7.48% 


TOTAL EXPENDITURES 2,172,240 2,247,016 2,326,250 8,400 2,334,650 7.48% 
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REGIONAL MUNICIPALITY OF © 

HAMILTON-WENTWORTH 

1987 CURRENT BUDGET ACTIVITY 
SUB-ACTIVITY 


WENTWORTH LODGE - HOME FOR THE AGED 
HOUSEKEEPING SERVICES 


PROGRAM DESCRIPTION 


GOAL: To provide a housekeeping and redecorating progra@ aS required. 


OBJECTIVES: To provide housekeeping services throughout the building, as well as a painting and redecorating schedule 
which will meet the required sanitation and cleanliness standards creating a bright and cheerful environment 


for the residents. 


To maintain housekeeping and infection control policies of accreditation. 


PERFORMANCE MEASUREMENT: 1986 Budget 1986 Actual 1987 Target 
EFFICIENCY) PS ears 
Average Cost Per Sq. Foot $4.44 $4.79 $5.20 
Square Footage of Cleaning/Hour 420 400 420 
WORKLOAD: 
Total Square Footage 75, 630 75, 630 75, 630 
Nuaber of Cleaning Staff i2 12 12 © 


© 


REGIONAL MUNICIPALITY OF 
HAMILTON-WENTWORTH 
1987 CURRENT BUDGET 


ACTIVITY 
SUB-ACTIVITY 


ACCOUNT NUMBER ACCOUNT DESCRIPTION 


EXISTING COLUMN REFLECTS 
0629 Cleaning Supplies - Cleaning Fluids, Soaps 
- Garbage Bags 
- Toiletries 
- Hand Towels 
- Floor Polishing Supplies 
- Misc. Supplies 


- Linen Carts (4 @ $500.00) 
- Floor Machine 

- (4) Wringers and Buckets 
- Carpet for Chapel 

- Dining Room Drapes 

- Tables and Chairs 

- Furnishings 


0479 Equip. Replacement 


: WENTWORTH LODGE - HOME FOR THE AGED 
: HOUSEKEEPING SERVICES 
BUDGET 
IMPACT 


BUDGET 
IMPACT 


ANNUALIZED 
IMPACT 


15,500 


22,500 
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ACTIVITY COST SUMMARY 


ACCOUNT 

NUMBER DESCRIPTION 
4341- EXPENDITURES 

0601 Salaries and Wages 
0603 Accumulated Sick Leave 
0604 Employee Benefits 

0606 Workers Coapensation 
0627 Uniforms 

0629 Cleaning Supplies 

0431 Equipment Maintenance 
0679 Equipment Replacement 


~ JOTAL EXPENDITURES 


PROGRAN 
ACTIVITY 
SUB-ACTIVITY 


SERVICES FOR THE ELDERLY 


WENTWORTH LODGE - HOME FOR THE AGED 


HOUSEKEEPING SERVICES 


1986 1987 
PROBABLE BUDGET 
ACTUAL EXISTING 
271,583 295,000 
245 2,950 
41,795 45,700 
10,655 8, 850 
1,880 2,000 
13, 420 15,500 
1,074 1,200 
21,923 22,500 
"342,575 «393,700 
362,575. «393,700 


1987 
BUDGET 
CHANGE 
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1987 
BUDGET 


295,000 
2,950 
45,700 
8, 850 


17.31% 


17.31% € 


oO 
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REGIONAL MUNICIPALITY OF 

HANILTON-WENTWORTH 

1987 CURRENT BUDGET ACTIVITY 
SUB-ACTIVITY 


WENTWORTH LODGE - HOME FOR THE AGED 
LAUNDRY AND LINEN 


PROGRAM DESCRIPTION 


wee eee ee eee eee ee ee we ee ee ee ee ee ee eee ee 8 ee ee ee oe ee oe ee a oe ee ee ee ee ee ee ee ee ee ee ee ee ee ee oe ee oe ee ee ee ee ew ee ee ee ee ee eee eee ee ewes 


GOAL: To provide laundry services for both general and personal laundry, as required, 


OBJECTIVES: To ascertain that the laundry of all bedding and towels, as well as the laundry and dry cleaning of personal 
clothing of the residents, is provided in order to establish a high standard of cleanliness, personal 
hygiene, and general neat appearance of our residents. 


PERFORMANCE MEASUREMENT: 1986 Budget 1986 Actual 1987 Target 
i a ss (ME, “ueeteite) Wie aT 
Average Overall Cost/Kg. -83/kg. -83/kg. .87/kg. 
WORKLOAD: 
Laundry Processed: 
Flatware $60, 000 $60,000 $66,500 
Residents’ Clothing $31,000 $31,000 $33,500 


TOTAL $91,000 $91,000 $100,000 
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REGIONAL MUNICIPALITY OF & 
HAMILTON-WENTWORTH 
1987 CURRENT BUDGET 
ACTIVITY : WENTWORTH LODGE - HOME FOR THE AGED 
SUB-ACTIVITY : LAUNDRY AND LINEN 

BUDGET BUDGET = ANNUALIZED 
ACCOUNT NUMBER ACCOUNT DESCRIPTION IMPACT IMPACT —INPACT 


EXISTING COLUMN REFLECTS 


0701 Salaries and Wages - Reflects Re-Classification of (1) Part-Time Position 5,700 
to a Full-Time Linen Maid. 
- Decrease in salary expenditures due to Supervisor's 
salary being totally charged to the Housekeeping budget” 


0776 Replacement of Bedding, Linen - Blankets, Sheets 10,000 16,000 
- Tablecloths 2,000 
- Towels 3,000 
~ Linen Misc. 1,000 


ACTIVITY COST SUMMARY 


ACCOUNT 
NUMBER DESCRIPTION 


4341- EXPENDITURES 


0701 Salaries and Wages 

0703 Accumulated Sick Leave 

0704 Employee Benefits 

0706 Workers Compensation 

0719 Purchased Services 

0729 Miscellaneous Supplies 

0776 Replacement Of Bedding & Linen 


TOTAL EXPENDITURES 


PROGRAM : 
ACTIVITY : 
SUB-ACTIVITY +: 


1986 
BUDGET 
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SERVICES FOR THE ELDERLY 
WENTWORTH LODGE - HOME FOR THE AGED 
LAUNDRY AND LINEN 


1986 1987 1987 1987 
PROBABLE BUDGET BUDGET BUDGET 
ACTUAL EXISTING CHANGE 
80,032 bb, $00 bb, 400 
600 650 650 
3,366 3,500 3,500 
2,550 2,000 2,000 
96, 460 100, 000 100,000 
1,952 1,500 1,500 
14,759 16,000 16,000 
"199,719 ~-«:190,050 SSS 0 190,050 5.12% 
$99,719 «=~—«:190,050 i tS 0 190,050 5, 12% 
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REGIONAL MUNICIPALITY OF © 

HAMILTON-WENTWORTH 

1987 CURRENT BUDGET ACTIVITY 
SUB-ACTIVITY 


WENTWORTH LODGE - HOME FOR THE AGED 
BUILDING AND PROPERTY MAINTENANCE 


PROGRAM DESCRIPTION 


ee en 


GOAL: To provide all aaintenance and repairs as required to maintain the efficient operation of all equipment at 
Wentworth Lodge. 


OBJECTIVES: To provide an ongoing preventative maintenance program in order to maintain peak efficiency in the day-to-day 
operation of our equipment and to keep “down time” to a miniaua, 
To maintain the grounds and landscaping in an attractive manner. 


To maintain energy consumption at present levels or less. 


REGIONAL MUNICIPALITY OF 
HAMILTON-WENTWORTH 
1987 CURRENT BUDGET 


ACTIVITY : WENTWORTH LODGE - HOME FOR THE AGED 
SUB-ACTIVITY : BUILDING AND PROPERTY MAINTENANCE 
BUDGET BUDGET = ANNUALIZED 


ACCOUNT NUMBER ACCOUNT DESCRIPTION IMPACT IMPACT = IMPACT 


0901 


0919 


0933 


0979 


CHANGE COLUMN REFLECTS 


Salaries and Wages - Part-Time Storeperson - "Class WW4" (Oct/87) 2,600 10,500 
"Weekend Relief of Full-Time Staff” 


Employee Benefits ~ Reflects Impact of New Positions. 500 2,300 
EXISTING COLUMN REFLECTS 


Salaries and Wages - Reflects Transfer of Store Porter from Housekeeping to Maintenance 
to Provide Enhanced Utilization of Staff and Supervision. 


Purchased Services - Town of Dundas 3,000 24,500 
- Otis Elevator 3,000 
- Laidlaw Waste 8,500 
- Window Washing 2,000 
- Edwards, Hickey 2,000 
- Montgomery Electri 3,000 
- Chubbs Alara 3,000 
Scheduled Maint. - Roof Repairs Phase °2° ; 34, 000 
Equip. Replacement - Replace Lighting Fixtures "Kitchen" 7,000 15, 000 
- Replace Lighting Parking Lot 8, 000 
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ACTIVITY COST SUMMARY 


ACCOUNT 
NUMBER 


4341- 


0901 
0903 
0904 
0906 
0914 
0916 
0918 
0919 
0931 
0932 
0933 
0942 
0979 
0998 


DESCRIPTION 


EXPENDITURES 


Salaries and Wages 
Accumulated Sick Leave 
Employee Benefits 
Workers Compensation 
Fuel 

Hydro 

Water 

Purchased Services 
Unscheduled Maintenance 
Grounds Maintenance & Repairs 
Scheduled Maintenance 
Insurance 

Equipment Replacement 
Other 


TOTAL EXPENDITURES 


PROGRAM 
ACTIVITY 
SUB-ACTIVITY 


1986 
BUDGET 


99, 400 
900 
14, 100 
4, 450 
65, 000 
27,250 
13,900 
21, 100 
26,500 
20,000 


SERVICES FOR THE ELDERLY 
WENTWORTH LODGE - HOME FOR THE AGED 
BUILDING AND PROPERTY MAINTENANCE 


1986 
PROBABLE 
ACTUAL 


107,479 
900 

18, 146 
4, 450 
56,306 
29,907 
11, 288 
26,293 
29,777 
20,000 


1987 
BUDGET 
EXISTING 


105, 100 

1,050 
17, 300 

3, 150 
63, 000 
31,000 
13, 900 
24,500 
23, 100 
25, 000 


1987 1987 
BUDGET BUDGET 
CHANGE 


2,600 107,700 
50 1,100 
400 17,700 
100 3, 250 
b3, 000 

31, 000 

13,900 

24, 500 

23, 100 

25, 000 
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3.09% 


© ee! 


ACTIVITY COST SUMMARY 


ACCOUNT 

NUMBER DESCRIPTION 

434{- EXPENDITURES 

0510 Minor Capital 

0540 Contribution To Capital 

4301- REVENUES 

0205 Provincial Subsidies - Capital 


TO BE MET FROM GENERAL LEVY 


PROGRAN ; 
ACTIVITY : 
SUB-ACTIVITY 


1986 
BUDGET 


SERVICES FOR THE ELDERLY 
WENTWORTH LODGE - HOME FOR THE AGED 
CAPITAL EXPENDITURES 


1986 1987 1987 
PROBABLE BUDGET BUDGET 
ACTUAL EXISTING CHANGE 
0 0 
36, 000 55, 500 
oP 00mne 55/5008 9s aaa 0 
0 0 
awe ey ON Geen a 
36,000 «55,500 ti 


ew eeoeoens eee ceoeee oe eee en emeecee=] 


1987 
BUDGET 


0 
55,500 


39, 900 
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NA 
94.17% 


94.17% 


NA 


PROGRAM COST SUMMARY 


EXPENDITURES - 6ROSS 
DAY PROGRAM 
MEALS-ON-WHEELS PROGRAN 
COMMUNITY & PRIVATE FOSTER SERVICES 
TOTAL EXPENDITURES 
REVENUES - 6ROSS 
0307 PROVINCIAL SUBSIDIES 
0405 CLIENT CONTRIBUTIONS 


TOTAL REVENUES 


TO BE NET FROM GENERAL LEVY 


PROGRAM 
ACTIVITY 
SUB-ACTIVITY 


1986 
BUDGET 


90,320 


SERVICES FOR THE ELDERLY 


RESIDENTIAL COMMUNITY SUPPORT SERVICES 


SUMMARY 
1986 


PROBABLE 
ACTUAL 


90,059 


1987 
BUDGET 
EXISTING 


131,850 
101, 450 


1986 ORIGINAL BUDGET TO 1987 BUDGET 
1986 ACTUAL TO 1987 BUDGET 


1987 
BUDGET 
CHANGE 


whom woecownn= 


131,850 
105, 700 
0 


weeweeeeweecn 


78, 150 
78,700 


37.88% 
14.40% 
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22. 72k 
17.03% 
-100.00% 


17.51% 


0.61% 
21.08% 


9,204 


37, 88% € 


REGIONAL MUNICIPALITY OF 
HAMILTON-WENTWORTH 


1987 CURRENT BUDGET ACTIVITY + RESIDENTIAL COMMUNITY SUPPORT SERVICES 


SUB-ACTIVITY +: DAY PROGRAM 
PROGRAM DESCRIPTION 
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BOAL: To provide an alternative to institutional care to seniors in the community. 
OBJECTIVES: Keep senior citizens in the community as long as possible. 


To target residents’ days for day care program @ 3,300 per year. 


PERFORMANCE MEASUREMENT: 1986 Budget 1986 Actual 
CrEUIIVENCCoIe esas oo (| 
Residents’ Days for Day Care Prograa 3300 2910 
Increase in Volunteer Hours 15% 10% 
EFFICIENCY: 
Cost Per Client $7.25 ; $7.25 
WORKLOAD: 
Nuaber of Meals Per Day 70 70 


1987 Target 
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REGIONAL MUNICIPALITY OF € 
HAMILTON-WENTWORTH 
1987 CURRENT BUDGET ACTIVITY : RESIDENTIAL COMMUNITY SUPPORT SERVICES 

SUB-ACTIVITY = DAY PROGRAM 


RUDGET BUDGET = ANNUALIZED 
ACCOUNT NUMBER ACCOUNT DESCRIPTION INPACT IMPACT = IMPACT 


EXISTING COLUMN REFLECTS 


0201 Salaries and Wages - Reflects Annualization of Community Program 21,000 
Supervisor approved Sept.86, 
- Reflects deletion of vacant position "Level £2" 


0291 Transportation and Travel - Van Maint. and Restoration 3,000 9,000 
- Gas 2,500 
- Taxis 3,200 


- Rental of Mobile Radio Unit 900 


Page 193 


PROGRAM : SERVICES FOR THE ELDERLY 
ACTIVITY : RESIDENTIAL COMMUNITY SUPPORT SERVICES 
ACTIVITY COST SUMMARY SUB-ACTIVITY +: DAY PROGRAM 
ACCOUNT 1986 1986 1987 1987 1987 
NUMBER DESCRIPTION BUDGET PROBABLE BUDGET BUDGET BUDGET 
ACTUAL EXISTING CHANGE 

Shee CIECNUIIUGE ee ee CT MGs ph ene sprue ie) ery 
0201 Salaries and Wages 79, 140 79, 136 93, 600 93,600 
0203 Accumulated Sick Leave 810 810 900 900 
0204 Employee Benefits 15,790 12, 147 15,000 15,000 
0206 Workers Compensation 2,300 2,300 2,800 2, 800 
0221 Printing & Postage 300 211 300 300 
0229 Materials & Supplies 2,000 2,214 2,050 2,050 
0261 Raw Food Cost 0 0 7,900 7,500 
0284 Equipment Rental 300 49 300 300 
0291 Transportation & Travelling 6, 800 6,767 9,000 9,000 

407,440 «=—-«104,008- = ts«*131,8S0 0 131,850 22.724 
5304- REVENUES 
0307 Provincial Subsidies 53,820 30) 000 62, 100 0 62,100 15.38% 
0405 Client Contributions 16,000 17,137 25, 000 0 29,000 56.20% 

ree G20 SE b72 per tTE100awe we ebew0cgm) 87,100 DATE 


TO BE MET FROM GENERAL LEVY 37, 620 91,3352 44,750 0 44,730 18.90% 
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HAMILTON-WENTWORTH ® 
1987 CURRENT BUDGET ACTIVITY RESIDENTIAL COMMUNITY SUPPORT SERVICES 

SUB-ACTIVITY MEALS-ON-WHEELS 
PROGRAM DESCRIPTION 


BOAL: To provide a hot nutritious meal to homebound seniors who are unable to prepare or cook meals while within 
the com@unity. 


OBJECTIVES: To maintain seniors within the community as long as possible. 
To provide a support service through contact with the volunteers, 
To maintain an average of 70 meals per day delivery. 


To increase volunteer hours for effective service delivery, 


PERFORMANCE MEASUREMENT: 1986 Budget 1986 Actual 1987 Target 
EFFECTIVENESS: © Ol ti (ti(‘i tt EE 
Volunteer Hours . 3,000 3, 135 3,500 
EFFICIENCY: 
Average Cost Per Meal $3.38 $4, 30 $5.00 
Charge to Clients $3.00 $2.90 $3.05 


WORK LOAD: 
Number of Meals Per Day 70 70 70 
Total Number of Meals Served 17600 17711 17600 


HAMILTON-WENTWORTH 
1987 CURRENT BUDGET 


ACTIVITY : RESIDENTIAL COMMUNITY SUPPORT SERVICES 
SUB-ACTIVITY + MEALS-ON-WHEELS 
RUDGET = BUDGET 


ACCOUNT NUMBER ACCOUNT DESCRIPTION IMPACT =‘ IMPACT 


0301 


0361 


0391 


CHANGE COLUMN REFLECTS 


Salaries and Wages - Part-Time Volunteer Co-ordinator 3,600 
"Class £4" (Oct 87) 


Employee Benefits - Reflects Impact of New Positions 450 
EXISTING COLUMN REFLECTS 


Salaries and Wages - Reflects Costs of (1) Dietary Full-Time 
Equivalent for Food Preparation, 


Raw Food Cost ~ Reflects Dietary Charges for 17,600 Meals 42,200 
at a preparation cost of $2.40/meal." 


Trans, , Travelling - Mileage (Meals-On-Wheels) 2,700 


ANNUALIZED 
IMPACT 


14, 400 


2, 600 
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ACTIVITY COST SUMMARY 


ACCOUNT 
NUMBER DESCRIPTION 


5343-.  EXPENDITURES 


0301 Salaries and Wages 

0303 Accugulated Sick Leave 

0304 Employee Benefits 

0306 Workers Compensation 

0311 Postage 

0329 Materials & Supplies 

0361 Raw Food Cost 

0384 Equipment Rental 

0391 Transportation & Travelling 


3304- REVENUES 


0307 Provincial Subsidies 
0405 Client Contributions 


TO BE MET FROM GENERAL LEVY 


PROGRAM 
ACTIVITY 
SUB-ACTIVITY 


1986 
BUDGET 


eee eeee=== 


SERVICES FOR THE ELDERLY 
RESIDENTIAL COMMUNITY SUPPORT SERVICES 
MEALS-ON-WHEELS 


1986 
PROBABLE 
ACTUAL 


1987 
BUDGET 
EXISTING 


1987 
BUDGET 
CHANGE 
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€ 


1987 
BUDGET 


105,700 = 17.03% 


16,050 -35.31.@ 
53,700 9.59% 


69,750  -5.50% 


35,950 = 117.75% 
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REGIONAL MUNICIPALITY OF 

HAMILTON-WENTWORTH 

1987 CURRENT BUDGET ACTIVITY 
SUB-ACTIVITY 


RESIDENTIAL COMMUNITY SUPPORT SERVICES 
COMMUNITY & PRIVATE FOSTER HOMES 


=s e© 


PROGRAM DESCRIPTION 


GOAL: To provide an alternative to institutional care. 


OBJECTIVES: | To provide an appropriate network of community support services through an Outreach Program, offering the 
following services: Meals-On-Wheels, day care, counselling services, etc. 


PROGRAM 

ACTIVITY 
ACTIVITY COST SUMMARY SUB-ACTIVITY 
ACCOUNT 1986 
NUMBER DESCRIPTION BUDGET 
5343- = EXPENDITURES 
1019 Community & Private Foster Homes 4,400 

#400. 

TOTAL EXPENDITURES 400. 


SERVICES FOR THE ELDERLY 
RESIDENTIAL COMMUNITY SUPPORT SERVICES 
COMMUNITY & PRIVATE FOSTER HOMES 


1986 1987 1987 
PROBABLE BUDGET BUDGET 
ACTUAL EXISTING CHANGE 
4,253 0 
pale 4,258 0 pak 0 eee 
Orn ee Soa eey 


eeceeseecoaae eee meow eemey Sem ecoceommoe 


Page 198 


1987 
BUDGET 


S 


ACCOPRESS? 


25071 — BLACK / NOIR — BG2507 
25072 — BLUE / BLEU — BU2507 
25078 — RED / ROUGE — BF2507 
25075 — GREEN / VERT — BP2507 
25074 — GREY /GRIS — BD2507 
25073 — R.BLUE/BLEUR. — BB2507 


25079 — X.RED/ ROUGE X. — BX2507 
25070 — YELLOW/JAUNE — BY2507 
25077 = TANGERINE — BA2507 


ACCO CANADIAN COMPANY LIMITED 
COMPAGNIE CANADIENNE ACCO LIMITEE 
TORONTO CANADA 


(Ne 


<a 


